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Monday, 18 September 2023 - 10.00 a.m.

AGENDA
Page Nos.

1. APOLOGIES FOR ABSENCE
2. DECLARATIONS OF INTEREST - In terms of Section 5 of the Code of

Conduct, members of the Committee are asked to declare any interest in

particular items on the agenda and the nature of the interest(s) at this stage.
3. MINUTE - Minute of Meeting of the Education Scrutiny Committee of 3-9

22 August 2023.
4. DIRECTORATE IMPROVEMENT PLAN 2023-26 — Report by the Head of 10-55

Education & Children’s Services - Primary Schools & Improvement Support.

Members are reminded that should they have queries on the detail of a report they
should, where possible, contact the report authors in advance of the meeting to seek
clarification.

Lindsay Thomson
Head of Legal and Democratic Services
Finance and Corporate Services

Fife House
North Street
Glenrothes
Fife, KY7 5LT

11 September 2023

If telephoning, please ask for:

Diane Barnet, Committee Officer, Fife House 06 ( Main Building )
Telephone: 03451 555555, ext. 442334; email: Diane.Barnet@fife.gov.uk

Agendas and papers for all Committee meetings can be accessed on
www.fife.gov.uk/committees



BLENDED MEETING NOTICE

This is a formal meeting of the Committee and the required standards of behaviour and discussion
are the same as in a face to face meeting. Unless otherwise agreed, Standing Orders will apply to
the proceedings and the terms of the Councillors’ Code of Conduct will apply in the normal way

For those members who have joined the meeting remotely, if they need to leave the meeting for any
reason, they should use the Meeting Chat to advise of this. If a member loses their connection
during the meeting, they should make every effort to rejoin the meeting but, if this is not possible, the
Committee Officer will note their absence for the remainder of the meeting. If a member must leave
the meeting due to a declaration of interest, they should remain out of the meeting until invited back
in by the Committee Officer.

If a member wishes to ask a question, speak on any item or move a motion or amendment, they
should indicate this by raising their hand at the appropriate time and will then be invited to speak.
Those joining remotely should use the “Raise hand” function in Teams.

All decisions taken during this meeting, will be done so by means of a Roll Call vote.

Where items are for noting or where there has been no dissent or contrary view expressed during
any debate, either verbally or by the member indicating they wish to speak, the Convener will assume
the matter has been agreed.

There will be a short break in proceedings after approximately 90 minutes.

Members joining remotely are reminded to have cameras switched on during meetings and mute
microphones when not speaking. During any breaks or adjournments please switch cameras off.
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THE FIFE COUNCIL - EDUCATION SCRUTINY COMMITTEE — BLENDED MEETING

Committee Room 2, Fife House, North Street, Glenrothes

22 August 2023 10.00 am = 12.15 pm

PRESENT: Councillors Kathleen Leslie (Convener), Lynn Ballantyne-Wardlaw,

Aude Boubaker-Calder, Patrick Browne, John Caffrey, Ken Caldwell
(substituting for Councillor Naz Anis-Miah), lan Cameron,

Colin Davidson, Dave Dempsey, Sean Dillon, Linda Erskine,

Alycia Hayes, Louise Kennedy-Dalby, Lynn Mowatt, Sarah Neal,
Daniel Wilson; and Mary Caldwell, Alastair Crockett and lan Macaulay.

ATTENDING: Sarah Else, Education Manager; Maria Lloyd, Head of Education &

48.

49.

Children’s Services - Secondary Schools & Specialist Support;

Angela Logue, Head of Education & Children’s Services - Primary
Schools & Improvement Support; Gavin Waterston, Quality
Improvement Officer (Health, Wellbeing & Child Protection), Education
& Children’s Services; Alison Binnie, Finance Business Partner; and
Diane Barnet, Committee Officer, Legal & Democratic Services,
Finance & Corporate Services.

DECLARATIONS OF INTEREST
No declarations of interest were submitted in terms of Standing Order No. 22.0.
MINUTE

Arising from the minute, with reference to Paragraph 45. (2) - 'Digital Devices
Approach for Life Learners' - the convener commented that she had written to the
Scottish Government and a response had been received. Both documents were
previously circulated and were attached as an appendix to this minute.

Decision
The committee:-
(2) noted the convener's update; and

(2)  otherwise agreed to approve the minute.

Mr Crockett joined the meeting during consideration of the above item.

50.

ATTENDANCE REPORT - SESSION 2022/2023

The committee considered a report by the Head of Education and Children's
Services - Primary Schools and Improvement Support - providing an overview of
the work that had been undertaken in Fife schools and the impact that this had
had on pupil attendance.
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Decision
The committee:-

(2) noted the work being done in Fife to promote and improve attendance at
school,;

(2) agreed to consider an update report in approximately six months; and

(3) agreed that a specific working group be established to address the reasons
for the poor attendance levels of Young Carers - to examine what work had
taken place; what had been successful; what had not been successful; and
what new strategies could be devised. It was envisaged this working group
would comprise: an officer from Fife Education Services; a representative
from Fife Young Carers; a Primary School Headteacher; a Secondary
School Headteacher; and committee member representation — members to
advise the convener of their interest in participating in this working group.

SERVICE PUPIL PREMIUM = BENEFIT FOR FIFE PUPILS

The committee considered a report by the Head of Education and Children’s
Services - Primary Schools and Improvement Support - providing an overview of
how receipt of Pupil Service Premium would benefit Service Pupils in Fife (as
requested in a Motion to full Council on 11 May 2023). Minute reference
paragraph 69 of 2023 FC 83 refers (conjoined Motion one, Amendment one and
Amendment two).

Motion

Councillor Hayes, seconded by Councillor Wilson moved to approve the
recommendations in the report.

Amendment

Councillor Boubaker-Calder, seconded by Councillor Caffrey moved as an
amendment to include an additional recommendation: ‘that the Leader of the
Administration writes to the Scottish Government to highlight the additional
funding of up to £420,000 this would bring to Fife schools and urge consideration
was given to the introduction of a Service Pupil Premium.’

Roll Call Vote

For the Motion — 7 votes

Councillors Ballantyne-Wardlaw, Caldwell, Hayes, Kennedy-Dalby, Mowatt, Neal
and Wilson.

For the Amendment — 9 votes

Councillors Boubaker-Calder, Browne, Caffrey, Cameron, Dempsey, Davidson,
Dillon, Erskine and Leslie.

Having received a majority of votes, the amendment was carried.
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Decision
The committee:-

(1)  scrutinised and commented on the possible benefits of this fund if allocated
to pupils across Fife;

(2)  scrutinised and commented on the work currently being undertaken across
Fife to support Service Pupils through GIRFEC, PEF (Pupil Equity
Funding), local strategy and links with national groups;

3) requested further updates on the progress, performance and attendance of
Armed Forces Children through the BGE (Broad General Education) and
Senior Phase Attainment Reports;

(4) noted the attendance and achievement of children from UK Armed Forces
families in Fife's local schools; and

(5) requested that the Leader of the Administration writes to the Scottish
Government to highlight the additional funding of up to £420,000 this would
bring to Fife schools and urge consideration was given to the introduction
of a Service Pupil Premium.

Councillor Caldwell left the meeting following consideration of the above item.

The Committee adjourned at 11.46 am and reconvened at 11.56 am.

52.

53.

EDUCATION SERVICE REVENUE BUDGET 2022-23 PROVISIONAL
OUTTURN

The committee considered a joint report by the Head of Education - Early Years
and Directorate Support and the Executive Director, Finance and Corporate
Services - advising the committee of the provisional outturn for the 2022-23
Education Service Revenue Budget, for the areas in scope of the Education
Scrutiny Committee.

Decision
The committee noted:-

(1) the provisional outturn position (subject to audit) for 2022-23, as detailed in
the report, and the reasons for the main variances; and

(2) progress in achieving approved savings.

EDUCATION SERVICE CAPITAL INVESTMENT PLAN 2022-23 :
PROVISIONAL OUTTURN

The committee considered a joint report by the Head of Education - Early Years
and Directorate Support and the Executive Director, Finance and Corporate
Services providing the committee with information on the provisional outturn of
the Education Service capital programme for the 2022-23 financial year, and
additionally informing of progress on major projects.
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Decision
The committee noted:-
(1) the financial position as detailed in the report; and

(2) that the budget had been revised to reflect the outcome of the Capital Plan
review undertaken in February 2021 and the subsequent re-phasing
exercise carried out in May 2023.

EDUCATION SERVICE REVENUE BUDGET 2023-24 PROJECTED OUTTURN

The committee considered a joint report by the Head of Education - Early Years
and Directorate Support and the Executive Director, Finance and Corporate
Services providing the committee with an update on the forecast financial position
for the 2023-24 financial year, for the areas in scope of the Education Scrutiny
Committee.

Decision
The committee:-

(1) considered the current financial performance and activity as detailed in the
report; and

(2) noted the projected outturn position and the relevant areas of projected
over and under spend within the Education Service.

EDUCATION SERVICE CAPITAL INVESTMENT PLAN 2023-24 : PROGRESS
REPORT

The committee considered a joint report by the Head of Education - Early Years
and Directorate Support and the Executive Director, Finance and Corporate
Services providing the committee with information on the overall progress of the
Education Service capital programme, for the current financial year, 2023-24, as
well as informing the committee of progress on major projects.

Decision
The committee noted:-
(1) the financial position as detailed in the report, and

(2) that the budget had been revised to reflect the outcome of the Capital Plan
review and the annual re-phasing exercise undertaken in June 2023.

EDUCATION SCRUTINY COMMITTEE FORWARD WORK PROGRAMME

The committee considered a report by the Executive Director, Finance and
Corporate Services supporting the committee’s consideration of the workplan for
future meetings of the committee.
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Decision
The committee:-

(1) agreed to review the workplan and invited suggestions from the members
of the committee for areas of future scrutiny;

(2) asreferenced at Para. 50 (2) — ‘Attendance Report — Session 2022/2023’ —
agreed to consider an update report in approximately six months; and

(3) asreferenced at Para. 51 (3) — ‘Service Pupil Premium — Benefit for Fife
Pupils: further updates on progress, performance and attendance of Armed
Forces Children through the BGE (Broad General Education) and Senior
Phase Attainment Reports.



APPENDIX TO MINUTE

COPY LETTER TO MSP

Councillor Kathleen Leslie

Jenny Gilruth MSP

Cabinet Secretary for Education and Skills Fife House

The Scottish Government North Street

St Andrew’s House Glenrothes

Regent Road KY7 5LT

Edinburgh

EH1 3DG Tel: 03451 555555 Ext 442320
Mob: 07714 778906
E-mail:

clir.kathleen.leslie @fife.gov.uk

30 May 2023
Dear Jenny
Digital Devices — Fife Council

The Education Scrutiny Committee welcomes the commitment by the SNP in their
manifesto of 2021 to allocate funding to local authorities to provide digital devices for
learners.

In 2021-2022 Fife Council’s then Education & Children’s Services Sub-Committee provided
funds of £1million to plan and implement a series of pilot projects for digital device roll-out
across our learning estate. Fife’s Equity Approach has delivered over 15,500 Chromebook
devices, guaranteeing a 1-1 device for all P4-S6 learners.

Should Fife Council receive no further funding, our current Equity funded devices and those
issued through the pilot projects will reach the end of their sustainable life in the next 3-5
years.

Funding from the Scottish Government is expected to provide local authorities with financial
support for 1-1 devices (as understood from your government’s manifesto pledge of 2021)
but at this stage, we have no further information regarding timescales, the amount and
funding longevity.

Would you be able to confirm when Fife Council will have this information communicated to
it with regards to the above commitment?

Thank you.

Yours sincerely

Cllr Kathleen Leslie
Education Scrutiny Committee Convener
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COPY RESPONSE FROM MSP

Cabinet Secretary for Education and Skills Runaire a’ Chaibineit airson Foghlam agus
Sgilean Jenny Gilruth MSP/BPA

T : 0300 244 4000

E : scottish.ministers@gov.scot

Kathleen Leslie cllr.kathleen.leslie@fife.gov.uk

Our Reference: 202300362635 Your Reference: Digital devices

21 July 2023
Dear Councillor Leslie,

Thank you for your letter dated 30th of May, seeking further information on the device for
every child commitment.

The Scottish Government is committed to ensuring every child has access to a device by
the end of this Parliament in 2026. We recognise that access to technology is a
fundamental aspect of any modern education system and our commitment in the recently
published (April 2023) policy prospectus to “improve digital access for learners” reaffirms
this.

Across 2,500 schools and 700,000 learners, this is a complex and ambitious commitment,
and we have undertaken significant preparatory work. | am aware that many local
authorities have invested in devices from their own budgets and in line with their own digital
strategies, as has been the case in Fife. We want to consolidate and build on that progress.
To that end, | will continue to work with colleagues in COSLA on the most appropriate
approach to this commitment and will provide an update to local authorities at the earliest
opportunity.

Yours sincerely,

JENNY GILRUTH
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18 September 2023
Agenda Item No. 4

Directorate Improvement Plan 2023-26

Report by: Angela Logue, Head of Service, Education & Children’s Services

Wards Affected: All wards

Purpose

The purpose of this report is to present the Education and Children’s Services (ECS)
Directorate Plan 2023-26 and to set this plan in the context of other key strategic plans
for children and families in Fife.

Recommendation(s)

The Education Scrutiny Committee is asked to consider and provide comment on the
Education and Children’s Services (ECS) Directorate Plan 2023-26, in order to support
Cabinet Committee’s decision regarding approval of the Plan at their meeting on 5
October 2023.

Resource Implications

The paper outlines the Directorate’s focus for improvement, both as a Directorate and
through wider partnership working, to ensure that outcomes for children and young
people in Fife improve as the Directorate works within its current budget.

Legal & Risk Implications

The Directorate Improvement Plan, and the related plans described in this paper, meet a
range of requirements to publish strategic plans for services to children, young people,
families and communities, arising from legislation and national policy.

Impact Assessment

The Directorate Plan highlights the Directorate’s key priorities for improvement over the
coming three years. These have been chosen to help achieve improved outcomes for all
children and young people but will have a particular focus on: closing the attainment gap
for children living in socially disadvantaged areas; improving life chances and
opportunities for Fife’s most vulnerable children and young people (including looked after
children and the care experienced).

Consultation

The development of the Education and Children’s Services (ECS) Directorate
improvement priorities for 2023-26 and the related strategic plans described in this paper
have been informed by a range of consultation and engagement activities with staff and
by feedback from children, young people and families.
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1.6

2.0

The Education and Children’s Services (ECS) Directorate is subject to a range of
requirements to develop and publish strategic plans for its services, arising from both
legislation and national policy. The Directorate meets these demands through the
development and publication of:

e The ECS Directorate Improvement Plan which meets a range of statutory and
policy requirements for the provision of council services;

e The Fife Children’s Services Plan for which the ECS Directorate acts as a lead
agency for strategic planning of wider children’s services — as required by the
Children and Young People (Scotland) Act 2014;

e The South East Improvement Collaborative (SEIC) Regional Improvement Plan
which delivers on the commitment to collaborative improvement agreed between
COSLA and the Scottish Government.

Each of these key strategic plans have been updated in recent months.

The ECS Directorate Improvement Plan 2023-26 sets out the strategic actions for the
Education Service and Children and Families Social Work Service. This plan forms
Appendix 1 to the paper.

The Fife Children’s Services Plan 2023-26 was published in July. This plan forms
Appendix 2 to the paper; a copy can be found at www.fife.gov.uk/FifeCSPlan2023.

The South East Improvement Collaborative (SEIC) Regional Improvement Plan
2023-24 was published in August. This plan forms Appendix 3 to the paper; a copy can
be found at https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/seic-plan/

This paper:

e presents an overview of the improvement priorities in each of these key strategic
plans, and shows how these align; and

e describes how these three key strategic plans will contribute to the plans for recovery
and reform outlined in the updated Plan 4 Fife.

The Structure of the Directorate Plan for 2023-26

2.1

2.2

2.3

The last three-year strategic planning period for children’s services in Fife — from 2020
through to 2023 — covered a period in which we saw the impact of a major, global
pandemic (the Covid-19 pandemic) and the beginnings of a period of recovery.

In developing the current Directorate Improvement Plan, we have sought to identify the
most significant challenges and batrriers to life opportunities faced by children, young
people and families in Fife. Many of these challenges reflect a need to focus on core
aspects of service delivery — to help sustain and further strengthen recovery from the
Covid-19 pandemic. They also reflect the importance of ensuring that — as outcomes
and experiences improve for children, young people and families across Fife — these also
reflect a significant improvement in equity and equality.

In order to help ensure a clear focus for this work, the Directorate Improvement Plan
2023-26 is structured in the form of separate improvement plans for:

11
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e The Education Service (including early years settings, schools and specialist
provision)

e Children and Families Social Work

3.0 Improvement Priorities for 2023-26

3.1 The key strategic plans for children’s services in Fife are subject to a complete review
every three years, in line with the statutory planning period for children’s services
prescribed in the Children and Young People (Scotland) Act 2014. The most recent
review was concluded in the summer and was informed by a Joint Strategic Needs
Assessment undertaken by the Children’s Services Partnership.

3.2 The Education and Children’s Services Directorate played a significant role in developing
the Joint Strategic Needs Assessment for children’s services. The evidence base for the
Assessment has also been used in updating the Education and Children’s Services
Directorate Plan.

3.3  The improvement priorities for the Fife Children’s Services Plan reflect the need to:

e Address the significant challenges related to Health & Wellbeing including: mental
health, physical health and activity and sexual health and substance use.

o Improve our approach to Supporting Families including: No Wrong Door and
Whole Family Wellbeing.

o Improve Engagement of Children, Young People and Families including in:
service design, participation and voice.

o Better meet the Needs of our Most Vulnerable Children and Young People,
including: Care Experienced young people, those on the Child Protection Register
and those on the edge of care.

e Address a lack of Equity and Equality across a range of forms of disadvantage,
from the social (e.g. poverty) to the individual (e.g. additional support needs,
ethnicity, disability).

3.4 The improvement priorities — and improvement actions — set out in the Education and
Children’s Services Directorate Improvement Plan align with and will help to support
delivery of the Fife Children’s Services Plan 2023-26.

3.5 The improvement priorities for the Education Service in 2023-26 are:

o Improving Health & Wellbeing. This work will complement and support the work
being undertaken by the wider children’s services partnership.

o Improving Attendance and Engagement. This work links closely to work to
improve our approach to supporting families — as well as the supporting the rights-
based approach taken to children’s services delivery.

o Improving Achievement (including literacy and numeracy, as well as wider
achievement).

o Improving Positive Destinations.

In addressing all of these issues, attention will be paid to addressing the challenges of
equity and equality — with a particular focus on reducing the equity gap seen across
educational outcomes for a range of learners.
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3.6  Work to deliver the improvement priorities for the Education Service will be supported by
its ongoing collaboration with other local authorities in the South East of Scotland,
through the South East Improvement Collaborative (SEIC). SEIC has identified two
shared priority areas for improvement during 2023-24, which are:

o Literacy: P2 — P4 writing

o Learning pathways and positive destinations

3.7 The improvement priorities for Children and Families Social Work are:

o Relationship-Based Practice

o Early and effective whole system approach

o Partnership

. Continuous Improvement

e  Workforce Development

These themes reflect the key areas of service development most needed to ensure that

the needs of our most the Needs of our Most Vulnerable Children and Young People

are well met.

4.0 Supporting the Plan 4 Fife

4.1  The Education and Children’s Services Plan 2023-26 and Fife Children’s Services Plan
2023-26 align with key aspects of the Plan for Fife 2021-24 update. In particular:

o They reflect the importance of The Promise and the UN Convention on the Rights of
the Child as key policies within the “Renewal Landscape”.

e  They reflect the continuing importance of ensuring “Opportunities for All” in
achieving a “Fairer Fife”, including: mitigating the impact of poverty, closing the
attainment gap and improving health.

o They support ongoing work: to close the attainment gap, promote children’s rights,
improve learning pathways from school on to continuing education, employment,
training and volunteering, supporting emotional and physical wellbeing and
developing wrap around support in specific service areas.

5.0 Conclusions

5.1 The Directorate Plan 2023-26 has been developed following consultation with staff — both
within the Directorate and as part of wider children’s services planning. It is informed by
a wide range of feedback from children, young people and families gathered over the
course of the past year.

5.2  The Plan aligns closely with supports delivery of the Fife Children’s Services Plan
2023-26 and Plan for Fife.

5.3  The Education Scrutiny Committee is asked to consider and provide comment on the

Education and Children’s Services (ECS) Directorate Plan 2023-26, in order to support
Cabinet Committee’s decision regarding approval of the Plan at their meeting on 5
October 2023.
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List of Appendices

1. Education and Children’s Services Directorate Improvement Plan 2023-26.
2. Fife Children’s Services Plan 2023-26 (see: www.fife.qov.uk/FifeCSPlan2023).
3

South East Improvement Collaborative (SEIC) Regional Improvement Plan 2023-24 (see:

https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/seic-plan/.)

Report Contacts

Angela Logue

Head of Education & Children’s Services
(Improvement Support)

Telephone: 03451 55 55 55 Ext. 480220
Email: angela.logue@fife.gov.uk

Stuart Booker

Improvement Officer

(Strategic Planning and Performance)
email: stuart.booker@fife.qov.uk

14


http://www.fife.gov.uk/FifeCSPlan2023
https://blogs.glowscotland.org.uk/glowblogs/seicollabportal/seic-plan/
mailto:stuart.booker@fife.gov.uk
mailto:angela.logue@fife.gov.uk

Education & Children’s Services

Directorate Improvement Plan 2023-26




Contents

1. Our Directorate Improvement Plan

Introduction

Our Directorate Purpose and Values

The Role of Our Plan

The Directorate Improvement Plan 2023-26

2. Education Service Improvement Plan 2023-26

3. Children & Families Improvement Plan 2023-26

Pages 1-6
Page 3
Page 4
Page 5
Page 6

Pages Edu|1-24

Pages C&F|1-11

16



Our Directorate Improvement Plan

Introduction

Introduction

Fife’s Education and Children’s Directorate is one of the largest in Scotland. We strive to provide high quality education and
social work services to children, young people and families.

All children and young people matter regardless of race, age, sex, gender, disability or family circumstances. We want to
ensure that all children and young people experience an inclusive, equitable and supportive environment that encourages them
to have a strong voice in their learning and development.

The Directorate Improvement Plan that follows aligns with a number of other strategic plans that support the Directorate’s work,
and contributes to delivering the Plan 4 Fife, enabling the Directorate to continue working to achieve our purpose of Improving
Life Chances for All.

Partnership and collaboration with a range of other agencies and services — including: the wider Fife children’s services
partnership, the South East Improvement Collaborative (SEIC), and other national and local bodies — is key to ensuring positive
outcomes for all.

The Directorate Improvement Plan sets out, at a high level, the challenges and barriers faced by children and young people in
their lives and learning and how our services plan to address these. It outlines our key strategic priorities and actions to provide
direction across the Directorate describing how, collectively, we aim to improve the outcomes and experiences of all of Fife’'s
children, young people and their families over the period 2023-26.

Page | 3 17



Our Directorate Improvement Plan

Our Directorate Purpose and Our Values

Our Directorate Purpose & Values

The Education and Children’s Services Directorate was established in 2014,
bringing together a wide range of council services for children, families and
communities in Fife.

Improving life
In its first year, the Directorate developed a common purpose statement: Cha nces fOI" a ”
Improving Life Chances for All. The Directorate’s purpose was reviewed by
leaders from across the Directorate’s services and teams, as part of the
Directorate Improvement Plan 2021-23. It was assessed as continuing to
provide a clear statement of our shared goal: working together to improve life
opportunities for children, young people and families across Fife, with a
particular focus on closing the equity and equality gap faced by many
disadvantaged and vulnerable groups.

The Directorate also has an established set of shared values, to inform the way that our services are developed, designed and
delivered — and to provide a clear framework to influence practice and inform decision-making. They are:

e Compassion - showing empathy, sensitivity, kindness, understanding, a non-judgemental attitude, and actively engaging to
help and support every child.

e Ambition — being ambitious for every child and doing all that we can to remove challenges or barriers to their happiness,
development, learning and achievement.

¢ Respect — acknowledging and upholding the dignity and rights of every child, being inclusive and celebrating diversity, actively
listening and giving a voice to every child.

o Equity — fairness, justice, without bias or discrimination — removing or mitigating the impact of any barriers that children may in
their lives, enabling all to thrive and flourish.

The Directorate Improvement Plan 2023-26 provides a basis for the Directorate to continue striving to achieve our purpose, and to
further develop services that reflect our shared values.
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Our Directorate Improvement Plan

The Role of Our Plan

The Role of Our Plan

The Directorate Improvement Plan provides a basis for working
with a range of partners at national and local level, enabling the
Directorate to:

e Deliver national policy, including: the Promise, Getting
It Right For Every Child (GIRFEC), Whole Family
Wellbeing and the National Improvement Framework for
schools.

e Support the implementation of the Fife Children’s
Services Plan, for which the Directorate provides a lead
on behalf of Fife Council.

¢ Fulfil key statutory requirements for the planning and
delivery of services.

¢ Inform collaborative working with other Council
services and wider partners to promote, support and
safeguard the wellbeing of children, including: Corporate
Parenting, Child Protection, Children’s Rights, and
actions to mitigate Child Poverty.

e Inform Fife’s participation in the South East Improvement
Collaborative (SEIC) for schools and early learning
settings.

e Describe the Directorate’s contribution to the Plan 4 Fife,
Fife’'s Local Outcomes Improvement Plan.

Page | 5
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Our Directorate Improvement Plan

The Directorate Improvement Plan 2023-26

The structure of our Directorate Improvement Plan for 2023-26

The last three-year strategic planning period for children’s services in Fife — from 2020 through to 2023 — covered a period in which we
saw the impact of a major, global pandemic (the Covid-19 pandemic) and the beginnings of a period of recovery.

In developing the current Directorate Improvement Plan, we have sought to identify the most significant challenges and barriers to life
opportunities faced by children, young people and families in Fife. Page 13 provides an overview of these. Many of these challenges
reflect a need to focus on core aspects of service delivery — to help sustain and further strengthen recovery from the Covid-19
pandemic. They also reflect the importance of ensuring that — as outcomes and experiences improve for children, young people and
families across Fife — these also reflect a significant improvement in equity and equality.

In order to help ensure a clear focus for this work, the Directorate Improvement Plan 2023-26 is structured in the form of separate
improvement plans for:

e The Education Services (including early years settings, schools and specialist provision)

e Children and Families Social Work.

The following pages set out these Improvement Plans.

Page | 6
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Improving life
chances for all

Education Service

Improvement Plan
2023-26

The Fife Education Service supports the learning and
development of children and young people across all ages,
regardless of their individual need.

The Education Service oversees, quality assures and supports
provision in the early years and primary, secondary and special
school sectors, as well delivering a range of specialist provision
for learners.

The Service contributes as a lead partner to the work of the
Fife Children’s Services Partnership, which oversees joint
working across wider children’s services to improve the
outcomes and experiences of children, young people and
families in Fife.

2023 - 2026

Further details can be found in the Fife Children’s Services
Plan (http://www.fife.gov.uk/FifeCSPlan2023)
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Review of wider evidence

A key element in developing the Education Service Improvement Plan was work undertaken to review educational outcomes for
children and young people in Fife. This work contributed to the Joint Strategic Needs Assessment (JSNA) that was undertaken to
support development of the Fife Children’s Services Plan 2023-26. Further details regarding the JSNA can be found in pages 6-10
of the plan (see: www.fife.gov.uk/FifeCSPlan2023).

The table on the following page reflects key challenges highlighted by the wider evidence base reviewed in developing the Joint
Strategic Needs Assessment.

Overview of current scorecard outcomes

The table below shows outcomes across a range of key measures for school education in Fife. The data reflects the most recent
data published at national level (generally, for 2021/22 outcomes). The data on the left provides a comparison with Scotland, whilst
the data on the right provides a comparison based on the service’s benchmark comparator (this reflects the fact that levels of child
poverty in Fife are higher than the national average).

Outcomes compared with Scotland

View of performance adjusted for level of poverty

Gap with Benchmark | Gap with |Performance|Performance
Fife Scotland Scotland outcome benchmark ranking quartile
Level 4 numeracy - by end S4 89.4 87.4 1.9 85.9 35 8 1
Level 4 literacy by end S4 92.0 91.7 0.2 91.1 0.9 13 2
Level 5 numeracy - by end S4 61.4 61.5 0.0 59.5 2.0 14 2
CfE Achievement in P1, P4, P7 - Literacy 68.4 70.5 -2.1 68.8 -0.4 20 3
Attendance - Secondary schools 88.2 89.1 -0.9 88.8 -0.6 20 3
Initial Positive Destinations 94.8 95.7 -0.9 95.5 -0.7 20 3
CfE Achievement in P1, P4, P7 - Numeracy 74.8 77.9 -3.1 76.5 -1.6 22 3
Level 5 literacy - by end S4 70.3 74.5 -4.2 72.7 -2.4 24 3
Attendance - Primary Schools 93.0 94.0 -1.0 94.0 -1.0 30 4
3 or more Nat 5 passes by end S4 51.7 61.3 -9.7 59.0 -7.3 30 4

Despite some core strengths in the key skills of literacy and numeracy, overall, outcomes tend to sit slightly below the

benchmark comparator. Aspects of attendance and wider achievement reflect a particular challenge.
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Key challenges identified through our review of outcomes

Equity and Equality

Societal disadvantage
remains a key barrier to
outcomes for children,
young people and families.

Fife has relatively high levels
of poverty ranking 9t of 32
Local authorities.

Outcomes are generally,
poorer for a number of
groups of learners (disability,
young carer, ASN, etc) and
significantly poorer for
children those facing with
multiple forms of
disadvantage

Outcomes are generally
significantly poorer for care
experienced children and
children on the child
protection register

It is important to recognise
and value the diversity of
our children, young people
and families. Our
approaches must be anti-
discriminatory for those with
protected characteristics.
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Health & Wellbeing

» School data shows a
significant increase in the
number of young people
with additional support
needs related to family
issues and mental
health.

We are seeing increasing
issues in school relating
to relationships &
behaviour (e.g. self-
regulation, distressed
behaviour, violence and
aggression and bullying).

Staff wellbeing is an
important contributor to
an effective and
improving education
system.

Further developing our
partnership approach to
family support will
enable better support for
distressed young people
and improved whole
family wellbeing.

Attendance &
Engagement

* Non-attendance is a key
factor in lower attainment
and achievement. It has
seen a sustained decline
for a number of years and
was adversely affected by
the Covid pandemic

Non-attendance is
increasing significantly for
young people with
additional needs related to
family and mental health
issues

Engagement and
meaningful participation
are key for effective service
design and delivery. This
includes children, young
people, families and staff.

Partnership working
across children’s services
is key to improving whole
family wellbeing and
engagement. It will be
important to strengthen the
links between schools and
wider partnership work and
plannina.

Achievement

Achievement of CfE ACEL
levels (ACEL) fell during the
Covid pandemic and the
attainment gap widened. In
the past two years we have
seen the beginning of
recovery for CfE declarations
in stages P1, P4 and P7.

Numeracy at SCQF levels 4
and 5 are above benchmark
attainment by end of S4.

Although literacy at SCQF
level 4 is above benchmark
attainment by the end of $4,
attainment for literacy at
SCQF level 5 is below
benchmark attainment.

Measures of cumulative
attainment at National 5 by
end of S4 are significantly
lower than national
comparators

Evidence from cohort studies
(e.g. Growing Up in
Scotland) shows that closing
the attainment gap requires
early intervention and
appropriate, sustained
support — effective tracking
and monitoring is key to
achieving this

Positive
Destinations

» Have been consistently
below national rates of
positive destinations
over a number of years
— and remain below
national outcomes.

Have begun to close gap
with national for positive
destinations, with most
schools seeing
improvements in 2022.

Now matching national
outcomes for SIMD Q1
and have been closing
the equity gap for other
aspects of disadvantage.

However, a significant
equity gap in outcomes
remains.
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Our focus for improvement for 2023-26

In order to address the challenges highlighted on the previous page, the Education Service Improvement Plan addresses four key
improvement priorities for the period 2023-26:

e Priority 1 — Improving Health & Wellbeing

e Priority 2 — Improving Attendance and Engagement

e Priority 3 — Improving Achievement (including literacy and numeracy, as well as wider achievement)
e Priority 4 — Improving Positive Destinations

For each of these outcomes there are significant differences in outcomes relating to equity and equality. These include — for
example, differences in outcomes relating to measures of poverty or deprivation (SIMD, registration for free school meals),
Additional Support Needs for learning, or being care experienced.

For this reason, Equity and Equality is recognised as a cross-cutting challenge which will need to be addressed across all of our
improvement activity.

The pages that follow provide an outline of our planned improvement actions to address the challenges highlighted above.

Page Edu|4
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Our key strategies to support improvement

In order to provide a framework for strategic planning and improvement across priority areas within the Education Service
Improvement Plan, the service has identified a number of key strategies to ensure improvement over the coming three years.
These are summarised in the figure below.

Key strategies: Creating the conditions

* Health and wellbeing for learning and development
(health and wellbeing,

Key strategies:

* Attendance strategy

strategy
attendance & engagement)

Ensuring progress with learning and development Preparing children and young people
from early years to the point of leaving school for life opportunities after school
Key strategies: Key strategies:
* 3-18 literacy strategy * Wider achievement strategy
* 3-18 numeracy strategy * Positive destinations strategy

Ensuring equity and equality Key groups whose needs are an integral part of our strategies:

* Those with Additional Support Needs for learning (ASN)
] * Those living in poverty (SIMD, FMR)

Improving life

chances for all * Those with protected characteristics (gender, ethnicity, etc)

* Care experienced, Armed Forces, Gypsy and Traveller learners, etc

i

Whilst strategies and policies have already been developed across these areas, the aim is to create a simpler, more coherent
framework to ensure the development of a 3-18 curriculum that meets the needs of all learners in Fife.
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Improvement Plan 2023-26

Priority 1 — Health & Wellbeing

(A full Health & Wellbeing Strategy 23-26 accompanies this Improvement Plan)
What is the | What do we need to do to What actions will be needed? What evidence Who will lead
key issue or | address this? (Outcome) (What is the timescale for doing this?) will we have of on this
challenge? progress, action?
completion or
impact?
Improving e Children, young people, staff ¢ Commission, support and promote programmes and Outcomes Health | Wellbeing
Mental & and their families have tools to support mental health and wellbeing, nurturing & Wellbeing Governance
Physical increased access to support approaches, develop emotional literacy and regulation Strategy Group
Wellbeing for their mental health with across schools and communities (e.g., Kitbag, The
(Anxiety, greater focus on targeted Decider Skills, Seasons for Growth and Peer Mediation). | Wellbeing QIO H&WB
Confidence, support for groups vulnerable | e Pilot mental health multi-agency triage system in Indicators Health & WB
Self-Harm & to poor mental health including secondary schools for a 6-month period providing a Leads
Body Image) | care experienced, LGBT+and | single point of access to the most appropriate in-service | Health &
children with Additional to meet Children Young People’s needs. Wellbeing Survey
Support Needs. e Extend parent engagement wellbeing development and | 2025
e Increased capacity and participation sessions. .
confidence of adults who e Continue roll-out of ‘See Me See Change’. programme Active Schools
support young people at across secondary schools to encourage pupils, staff and | My Sport Data
universal and additional levels, | the wider school community to develop and initiate
building their understanding of | actions to address mental health stigma and
their own, and of children and discrimination.
young people’s mental health | « Ensure transition programming from Early to Primary,
needs. Primary to Secondary and Secondary to Positive
e Improved use of data to Destinations includes elements of wellbeing.
enable the development of e Increase the range & quality of sport, physical activity &
targeted resources to inform wider wellbeing opportunities across all schools with a
approaches to improve the focus on equality, diversity & inclusion within our
mental health and wellbeing of practice.
young people and staff. e Establish and maintain relationships with partners & key
* Increased access to sport & stakeholders to improve children & young people’s
physical activity for our most likelihood of lifelong participation in sport & physical
vulnerable and / or activity, and to improve / maintain a positive mental &
disadvantaged children & physical wellbeing.
young people.
Page Edu|6
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Staff e Promotion of positive e Support and promote attendance through wider Staffwise Sep- Wellbeing
Wellbeing — relationships and behaviours achievement and wellbeing, celebrating and recognising | Nov 2024 Governance
Workload & between staff, children and the success of learners through increased wider Group
Relationships young people in all achievement opportunities across Secondary schools. Evidence from
& Behaviour educational settings.  Work in partnership with key stakeholders to devise ELPs/LPs during | Relationships
Improved use of data to systems and processes for tracking and developing the Session 23-24 & Behaviour
enable the development of skills for learning life and work that derive from a wide Strategy
targeted resources to promote range of activities including sport, mentoring, coaching, Group
practice which helps to ensure entrepreneurship, voluntary work or fundraising.
that children, young people Ensure wellbeing improvements are evidenced in school
and staff feel safe and happy and Early Learning Centre improvement planning.
in educational settings. Implement the national recommendation of ensuring
Improved Education employee Education leadership staff have the opportunity to
experience through equitable engage with colleagues in a supportive and collegiate
workplace practices, inclusion approach to professional reflection, learning and
and engagement using Our development, within a confidential professional
People Matters. relationship to reflect on the experiences and impacts of
work, on wellbeing.
Develop the professional learning programme for all
headteachers at all stages of their career with a focus on
universal, additional and intensive support for wellbeing.
Implement wide-ranging and high-quality strategies to
promote positive relationships and behaviours in all
educational settings, between children, young people
and staff including Anti Bullying Policy, Social Media
Policies & Curricular Resources related to Gender Based
Violence (MVP)
Monitor and evaluate impact (Performance Info) more
effectively in H&WB and ensure this is communicated
more effectively.
Analysis of H&WB Survey shared with partners and
localities with accompanied support to develop actions
locally for improvement and improve targeted PSE
(Personal & Social Education) delivery.
Page Edu|7
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¢ Improve Education Service employee experience
through:

- working to ensure all staff are aware of, confident to
and actively supported in completing, the feedback
activities relevant to them.

- acting on the feedback provided to us.

¢ Ensure our practitioners have confidence that people
policies and procedures are applied fairly and in
consideration of individual situations.

¢ Ensure our practitioners feel encouraged and supported
to identify & undertake development activities in support
of their role, career aspirations and wellbeing to ensure
professionalism.

¢ Implement reviewed PSE skeleton overview across Fife
with associated guidance and expectations.

Effects of ¢ Improved support for adults ¢ Increase awareness of and communication about the Outcomes Health | Wellbeing
Poverty on delivering the Relationships, RSHP resource by providing support to schools, parents | & Wellbeing Governance
Wellbeing - Sexual Health & Parenthood and carers. Strategy Group
Widening of (RSHP) resource to children ¢ Develop a forum on glow for RSHP. Share and discuss
Health and young people. ideas on delivery from teachers, partners can share Wellbeing Childrens
Inequalities further support materials e.g. video links, policy updates | Indicators Services

etc. Wellbeing

« Resources being developed by the RSHP National Children & Young | Group
Group - Fife to follow model and utilise developed People Health &
resources. Wellbelng Survey
2025

Lack of ¢ Improved access to Health & ¢ Implement a new service level communications strategy Wellbeing
Awareness of | Wellbeing advice, support and to ensure communications are consistent across all Governance
H&WB information through the educational settings and central teams. Group

Support development of a H&WB Hub | ¢ Consider additional funding to support a H&WB post
enabling children, young connected to the creation and sustainability of a H&WB
people and staff to support Hub in partnership to ensure internal and external
their health and wellbeing and partners can access resources.
guide others.
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Improvement Plan 2023-26
Priority 2 — Attendance & Engagement

&

What is the key | What do we need to do to | What actions will be needed? What evidence will we have of Who will
issue or address this? (What is the timescale for doing this?) | progress, completion or impact? lead on this
challenge? action?
Ensure universal | e Up to date policy. ¢ Refresh Fife Education attendance e Policy updated and evident across | Quality
approaches to ¢ Recording systems policy. Local Authority. Improvement
addressing consistently understood e Schedule attendance strategy group e Consistent approaches in relation | Officer
attendance are and applied. meetings. Consider Terms of to attendance. (Attendance/
fully o Effective use of data to Reference + links to strategic e Quality Assurance processes and | Engagement)
implemented. monitor attendance by planning groups. Invite supporting documentation in place.
staff in schools and representatives across the e Schools are actively tracking and
centrally. partnership. reviewing attendance data.
e Processes to address e Promote attendance resources pack. | e Working Time Agreement includes
attendance issues in o Clear strategic messaging to schools improvement work on improving
place, understood and on expectations surrounding attendance.
applied. attendance (policy). e Attendance is a standing agenda
¢ Build Quality Improvement | e Establish Quality Assurance item at cluster/school meetings.
capacity and capability so mechanisms to ensure ¢ Reduction in exclusions.
staff have knowledge, implementation of policy.
skills and confidence to ¢ Implementation of Agreed Reduced
lead improvement activity. Attendance/flexi-schooling processes.
¢ Reduce exclusions. ¢ Include online lesson coding in
resources.
¢ Understand better reasons for
exclusions. Review and refresh
exclusion policy.
Ensure universal | e Review systems and ¢ Identify and implement effective and e Common transparent systems of Quality
approaches to recording processes for transparent recording systems managing and recording Improvement
addressing managing attendance, processes. attendance. Officer
attendance including coding of online | e Develop training strategy to build e Practitioners confident in using (Attendance/
include learners lessons. practitioner confidence working with revised systems. Engagement)

with specialist

new systems.
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provision (Pupil e Accurate attendance data for Pupil | Quality
Support Service, Support Services, home Improvement
Learning with education, online lessons, Officer
Care, Home Approved Reduced Attendance / (Equity)
Educated, Gypsy flexi-schooling.
& Traveller
Education,
residential
schools) and
vulnerable
groups (e.g.,
edge of care,
displaced
people).
Ensure we ¢ Undertake review of data More focussed range of evidence - Short-term Quality
understand better | on attendance. Power Bl. More high level than e Application of Quality Improvement | Improvement
reasons for low ¢ Use Quality Improvement Quality Improvement tools. tools (e.g., fishbone, process map, | Officer
and non- tools and techniques to Professional Learning to equip staff driver diagram) by schools to (Attendance/
attendance. understand our processes with the Quality Improvement understand systems and root Engagement)
better (cause and effect, knowledge, skills and confidence to causes for low attendance.
force field analysis, drive improvement work focused on ¢ Involvement of Young People and | Improvement
process mapping) and attendance. families in understanding root Co-ordinator
ensure we are aligning Implement systematic use of tools causes to low attendance. (Quality
change ideas to root such Promoting Attendance Toolkit. e Tracking attendance data over Improvement)
causes of low/non- Build on National and International time (school/stage/targeted
attendance. research. Conduct literary review group/Young People) to test and
¢ Review overall strategy and instigate local research. learn what works.
for managing low and Map/review attendance/family Medium-term
non-attendance. support workers role and impact. e Evidence of systematic
improvement work focused on
attendance (improvement posters).
e Demonstrable improvements in
attendance at (stage/target
group/individual level.
Page Edul|10
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¢ Evidence of improvement journey
— what has been tested, learning
and impact.

Long-term

¢ Increased attendance at
school/Local Authority level.

¢ Integrated attendance/family
support model (No Wrong Door).

Contribution of o Make explicit links e Review missing in education e Refreshed and embedded missing | Quality
parents/carers between attendance and processes and understating of in education process, built into Improvement
and partners to safeguarding. purpose. overarching attendance policy. Officer
support e Address how to support e Review attendance policy with e Refreshed attendance policy with | (Attendance/
attendance learner attendance when parents/carers and partners to ensure clear roles and responsibilities for | Engagement)
universally and schools have exhausted continuum of support from universal all partners including timescales.
intensively. all resources. to intensive.
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Improvement Plan 2023-26
Priority 3 — Achievement

What evidence will

&

\':\éhaitslssu?zr What do we need to do to | What actions will be needed? we have of progress, | Who will lead on
chzllen e? address this? (What is the timescale for doing this?) completion or this action?

ge’ impact?
Improve e Consider current Fife * Establish Wider Achievement & Skills Strategic Rationale & Action Education Manager,

opportunities
for the
progressive
development
of learner
skills,
knowledge
and attributes
through wider
achievement
opportunities
across the
BGE and
Senior Phase.

LMI, National DYW
(Developing Young
Workforce) policy
(including the Careers
Education Standard) and
the recommendations
from national
independent reviews and
policy decisions
(Hayward & Withers) to
determine how this will be
implemented across
Fife’s schools and early
learning centres.

¢ Develop a Fife core
approach to Wider
Achievement which
supports the progression
of learner skills,
knowledge and attributes.

e Develop Wider
Achievement pathways
with ongoing
opportunities for
recognition/ accreditation/
celebration.

o Establish expectations
and guidance at all

Steering Group — Cross Sector representation.

o Wider Achievement & Skills Strategic Steering
Group develop a clear rationale, set of aims,
expected impact and actions to ensure a focus
on improving outcomes for children and young
people.

¢ Include Fife members of National co-design
groups (Profiling, Interdisciplinary Learning,
Learner Pathways) and Fife participants of SEIC
(South East Improvement Collaborative) Learner
Pathways and Positive Destinations programme
to inform strategy development.

e Sub-group established to consider the four
capacities from a Fife learners' lens and Labour
Market sector information to inform a potential
Fife Wider Achievement core approach.

o Audit Wider Achievement programmes across
Fife’s Schools and Early Learning Centres and
their impact on improving learner outcomes.

¢ Identify and map out core Wider Achievement
pathways that maximise outcomes for learners
and build progressively (3-18).

e Ensure effective Wider Achievement transitions
to enable learners to begin to build a relevant
personalised pathway reflecting strengths and
areas for development.

¢ Build on cluster and locality best practice models
to scope out opportunities for a shared focus on

Plan completed.

Feedback from
children, young
people, parents, other
services and
employers.

Core approaches to
Wider Achievement
are adopted across
Fife schools and
EYCs.

Completed Audits and
summary of findings to
inform next steps.

Four capacities and
LMI are reflected in
school and EYC
planning and policy
(unique to each
context).

Exemplification of
example Wider

Quality Improvement
Officers — Curriculum
& DYW

Education Support
Officers (STEM/
Learning for
Sustainability/Outdoor
Learning/ Curriculum)

Wider Achievement
Senior Coordinator
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stages to ensure that all
children and young
people experience a
broad, coherent and
progressive programme
of wider achievement
opportunities.

employability sectors that are unique to
geographical areas and related skills and
knowledge that will be key for learners.

Develop and share guidance on the
establishment or development of a broad,
coherent and progressive wider achievement
programme across stages.

Design approaches to sharing good practice and
moderation of programmes/ outcomes related to
Wider Achievements across the totality of the
curriculum to develop of the four capacities.

In line with national guidance, develop
approaches to tracking and monitoring children
and young people’s skills development and
engagement in Wider Achievement
opportunities.

Achievement Fife
learner Pathways
Wider Achievement
Guidance completed,
shared with ELCs and
Schools.

Evidence of
implementation in
Standards & Quality
Reports, Learning
Partnerships and HMle
Inspections.

Strengthen
universal
support across
settings for
children and
young people
with additional

Develop and embed a
clear Fife wide
professional learning
strategy for staff in all
sectors, which builds
confidence in staff
adapting universal

Supporting Learners’ Service (SLS) will
continue to deliver a robust PL offering for all
Support for Learning Staff (SfL) led by the
Principal SfL teachers (other services support
delivery when appropriate) throughout session
23/24

The partnership between SLS and the

C/YP on the cusp of
placement to an
enhanced provision,
remain in their
mainstream setting.

Feedback from staff,
demonstrating

Supporting Learners
Service —
Headteacher

Professional Learning
Team

Educational

i Professional Learning Team will aim to _ , .
ﬁ:gggrt igﬁ{gffhes tother enhance the collection of information regarding | increased confidence | Psychology Service
the evaluation and effects of this program on in their practice.
SfL staff, their practice and the impact of C/YP. | Improved evidence of
SLS and EP Service will create an additional | robust planning to
core approach around fostering inclusive meet all of the needs
environments and social communication, of learners.
underpinned by the CIRCLE and SCERTS Exemplars of good
framework. practice that can be
Simultaneously SLS and EP service will review | shared with others.
the existing universal professional
development offerings for staff throughout
Page Edu|13
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o Create a suite of tools to
support the assessment
and planning of need

from universal - intensive.

¢ Provide enhanced quality
assurance tools to
identify expectations
within our provisions.

23/24 aimed at supporting C/YP with additional
support needs.

SLS, EP and PL services will continue to
support the PL offerings for Pupil Support Staff
across Fife, building on the work completed
during the summer project.

Develop a specific training offer to support
approaches for neurodivergent learners in
conjunction with the Educational Psychology
Service over 2023/24

Connect this refreshed programme with the
existing PL team universal offer which is aimed
at supporting secondary BGE to meet learning
needs in S1-S3 through the use of the
Workshop for Literacy and Conceptual
Understanding in Numeracy approaches.
Extend the current PT/DAS support network
for secondary schools, potentially into SEIC, to
reflect on the role in raising attainment and
sustainable approaches to learning and
teaching, to include PTs in mainstream who
have a support role.

An explicit commitment to professional
learning within the Directorate’s ASL strategy
The steering group for Assessment and
Planning for additional support and wellbeing
needs will implement their calendar of actions
with a focus on streamlining paperwork,
refreshing CSP guidance, training and
delivering core messages in session 23/24.
SLS will support the ASC provisions to embed
the use of the ASN Planning toolkit in session
23/24. Extend this to the Secondary DAS
provisions from August 2024. Extend the use

Early intervention
training resulting in
less applications to
enhanced settings at

the point of transition.
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of the core planning tools for mainstream use,
where appropriate, from August 24.
Implement the HGIOASL toolkit during
2023/24 to provide clear expectations against
core quality indicators across all provisions.

¢ Continue to develop and improve universal,

Continue to e Ensure a shared 8 ) CfE Attainment across | Achievement &
close the understanding of high- targeteq & mtenswe school engagements and P1, P4, P7 & S3 — Attainment Reform
poverty- quality learning, teaching | Professional learning for schools and improving trends in Strategic Group and
related and assessment across practitioners across all sectors, pased on core percentages of all associated
attainment all stages within the BGE pedagoglcgl approaches, including the effective | children and young Steering Groups.
gap within_ the (Broad General use of quality improvement methodology. Target | people achieving
BGE and into Education), particularly at points of transition, e.g., Nursery to P1 and P7 — | expected levels and . .
the Ser]ior oints of trénsition e S1, and the quality of learner’s experiences in further closing of the Stratgglc Equity Fund
Phase in 27-81 &9 literacy and numeracy across learning in $1-3. | attainment gap Steering Group
literacy and Conti ' Implementation of the Strategic Equity Fund between Q1 and Q5. Professional Learning
numeracy. ontinue fo ensure core |~ o Vear 2, 3 & 4, including the establishment T
approaches to learning, o ’ . ghees ? IShmen eam
teaching and assessment and scaling up of key projects targeting support Feedback from staff, Strategic Sector
of Literacy and Numeracy .kﬁjg.:gn attainment and attendance data, children and young Groups
, eople, and parents
:(r; oe (;T St?e: gfe’dsaEci‘gss all Rgising Attainment Principe_al Teachers gn tﬁe ’impacr: of 3.1 Networks
Literacy Early Years (Literacy & Numeracy) - Principal teacher approaches. Subject Networks
Resource, Workshop for posts for identified clusters to work gcross BGE Tracking
Literacy and Conceptual schools to plan t?rgeted s',up'port in literacy and Steering Group
Understanding in numeracy, to build capacity in the u§e of core Assessment &
Numeracy. approaches and to suppo.rt moderation of Moderation networks
Strengthen approaches n_atlonal standards of achlevgment. (QAMSOs)
to moderation across all Virtual Classroom and Tu.torlng - De_velop an .
stages within the BGE. at offer of 1-1 tutoring and virtual learning to Early Years Quality
school. cluster. local ’ strengthen-engagement qf children and young :\rlnproviment
authori,ty and éEIC level. people in learning and to improve school etworks
Review approaches to attendance and engagement in learning.
course choices at BGE Initially targeting children at P6 and P7-
into Senior Phase to
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ensure continued
development of literacy
and numeracy skills.
Establishment of a BGE
Tracker across all sectors
with consistent
approaches to recording,
monitoring, analysing and
reporting on children’s
progress.

Quintile 1 and 2 with attendance of between
50-79%.

Literacy Quality Improvement writing bundle
will target P5 and then P4 cohorts below 60%
1st level writing attainment. Deliver tailored
Writing Pedagogy engagements with targeted
schools. Embed the use of Fife’s Writing
Assessment & Moderation Resource for
primary and secondary BGE.

Numeracy - Support spread of Conceptual
Understanding of Numeracy Approach in
targeted clusters with secondary PTCs.
Develop class level support for assessing and
describing achievement of a level in the BGE
at P1, P4, P7, S3.

¢ BGE Tracking Steering group to complete

design and piloting of BGE Tracking System.
Implementation of BGE Tracking system across
all sectors over 2 years followed by ongoing
evaluation of the effectiveness of the use of tool
to improve planning and assessment of
children’s progress.

Strengthen Assessment & Moderation networks
across all localities, through involvement of links
from every school, and maximising the expertise
of quality assurance and moderation officers
(QAMSOs) across schools and clusters.
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Improvement Plan 2023-26
Priority 4 — Positive Destinations

&

What is the key | What do we need to do to What actions will be needed? What evidence will we | Who will lead

issue or address this? (What is the timescale for doing this?) have of progress, on this

challenge? completion or action?
impact?

Strategic ¢ Review and revise current ¢ Data sessions for all relevant practitioners e PD data EM (Positive

approach to
improving initial
and sustained
destinations for
all young people
in Fife

processes in place.

¢ Increase the use of
datasets and tracking and
monitoring procedures
across all schools.

o Build capacity across the
Developing the Young
Workforce (DYW) system to
ensure consistency of
approaches at all levels

e Data workshops with partners
e Moderation and review of data

e Promote and review data highlights and next steps.

e Engaging with SG and Insight data

o Workshop with DHTs and Developing the Young
Workforce (DYW) Coordinators to review data and
extract key messages for schools, risk groups.

e Review and monitor stretch targets for attendance
and also positive destinations, consider strategies
and cohorts within this.

¢ Outcomes meetings in place for all schools in line
with improvement planning and actions for
improvement, priorities with a focus on leaver data
and identification of gaps.

e Focus on sustained destinations in both follow up
activity and wider participation.

¢ |dentification on target groups — S4 summer
leavers, S5 winter leavers and S3 who are not
engaged or attending.

e Attendance data

e Positive trend of L&N
stretch targets in line
with school targets

¢ Improved outcomes
for young people in
line with stretch
targets:

e Power Bl and Insight
training offered and
taken up by all
secondary schools
and relevant central
team staff.

e Tracking of priority
groups

Destinations)

In order to close
the gap, an active
focus on those
young people

¢ |dentification of those
young people who fit into
these categories —
attendance, engagement,

e Prioritising sign up and engagement with DYW
programmes.

¢ Engaging with S4 summer leaver data, working
with Opportunities for All (OfA) teams and partners

e Monitor programmes
and track to PD
status.

o |dentify those in risk

EM, QIO
(Positive
Destinations)

who require SIMD Q1, ASN, Care to deliver programmes which maximise impact. groups with early
additional support Experience, FSM. interventions noted.
to engage in
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activities related
to successful post
school
destinations,
including
expanding the
offers available

e Development of
opportunities to address
attendance and
engagement opportunities.

e Targeted approaches
identified with partner
interventions.

¢ Identify revised No One Left
Behind (NOLB) funding.

¢ Transition support for S4 summer leavers, link to
16+ teams, Skills Development Scotland (SDS),
College, partners.

¢ Measure impact of current activities and
partnerships in terms of engagement, numbers,
link to destinations as appropriate as well as
school and pupil views.

¢ Develop locality approaches for DYW initiatives
utilising Labour Market Information (LMI).

¢ Working towards the achievement of PD stretch
target for 2023/24 of 95.2%.

¢ Increase in number of bespoke packages to
support improvements in destinations across Fife.

¢ Increase in No One Left Behind (NOLB) impact
across our young people.

¢ All schools have participated in gathering pupil
voice to inform Fife practice and partner activity.

¢ Improvement in follow up sustained destination
data and participation of 16—18-year-olds

¢ Plan for partners to
engage.

e |dentify gaps in
provision.

e Monitor impact of
programmes across
schools and cohorts
as well as partner
provision.

Personalised and
intensive support
to allow young
people to access
a range of
opportunities in
school, including
wider
achievement and
accreditation

¢ Early identification of
groups/cohorts.

e Tracking and monitoring of
potential leavers.

¢ Priority groups in terms of
risk groups, S3 cohorts, S4
summer leavers, S5 winter
leavers.

e Development of
opportunities to engage
young people.

¢ Devise systems and
processes for tracking and
developing the skills for
learning life and work that
derive from a wide range of

¢ Developing support and challenge across a
proportionate model, with focus on priority schools
of DYW and PD.

¢ Develop locality-based test of change for Wider
Achievement taking cognisance of LMI and
targeted cohorts.

¢ Targeted support for groups who are not
improving.

e Identification of programmes and wider
achievement opportunities with identified skills and
progression pathways.

e Map out Wider Achievement across the SCQF to
maximise accreditation tariff points.

¢ |dentification of young
people requiring
support from senior
phase but also BGE.

e Tracking and
monitoring of this
group and impact of
inputs.

¢ Improvement in
accreditation data.

¢ Impact on those in
risk groups.

¢ Viable WA models
that can be upscaled
across localities.

EM, QIO
(Positive
Destinations)
Senior Active
Schools
Coordinator
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wider achievement
opportunities.

¢ Positive promotion of volunteering and
entrepreneurship.

¢ Strategic approach across the school.

¢ Pupil support input and planning for this group.

¢ Partner interventions.

e Increased tariff points
for learners linked to
involvement in WA.

¢ Increased numbers of
learners involved in
volunteering and
entrepreneurial
activities.

Development of
partnership
working to ensure
collaborative
solutions for
improved and
sustained positive
destinations

e Creation of a Destination
Partnership Group with
clear roles and
responsibilities alongside
partner contribution and
expectation.

e School participation in SEIC
and National Initiatives.

¢ Planned review of EasyP
as an effective mechanism
to ensure reduction in
negative destinations.

¢ Links to Enterprise and
Employability Directorate
and other partners
strengthened to support
young people.

¢ Development of DYW calendar for 2023/24 with
inclusion of activity and targets for Universal,
Additional and Intensive approaches as well as KPI
measures

¢ Partnership meeting to review leaver data from
2022 in line with the use of the datahub to support
and develop a strategic approach to the use of
data for improvement.

¢ Partnership approach to complete update of leaver
data to support improved sustained data in April for
publication in June.

o Wider use of gathering pupil views to review the
school session in terms of destinations, DYW and
employability.

¢ Identification of S4 summer leavers, S5 winter
leavers and S3 as priority groups; planning
underway for this

o |dentification of actions for schools to monitor
sustained destinations for pupils in line with April
data gathering and June publication.

¢ Improve DYW links to schools and outcomes of
young people linked to destinations as a main
focus area to ensure impact is proven.

¢ Increased business engagement through Young
Persons Guarantee

e DYW data and KPlIs
to be included.

¢ Destinations
Partnership Group
ensures a focused
offer of activity with all
partners aligned in
shared aims.

¢ Pupil focus group
overview findings

EM, QIO
(Positive
Destinations)
Opportunities
for All
Coordinator
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¢ Rigorous monitoring of NOLB outcomes and Fife
approach of EASYP

¢ Consider wider scope of 16+ key worker team as a
full partnership approach.

Creation of a
range of universal
and bespoke
learning
pathways,
including wider
achievement
provision and
accreditation

e Development of work-
related learning (WRL)
across partnerships.

e Creation of a collaborative
approach to WRL,
supported by guidance and
practice documents.

e Clear link to improving
positive and sustained
destinations.

e Development of
employability within in all
secondary schools

¢ Develop targeted
approaches to ensure the
work experience
entitlement for all school
leavers.

¢ Develop accreditation
pathway for work
experience and
volunteering.

¢ Participation in WRL and Work Experience group,
leading planning in schools

e Work Related Learning partnership strategy group
in place to support a Universal, Additional and
Intensive model across BGE and Senior Phase

e Foundation Apprenticeships (FAs) in Fife group in
place to review and improve the offer and delivery
of FAs to all secondary schools; partner
membership across schools, college and council
engaged in this; also, to consider the lowering of
withdrawals and improved marketing — to be
reviewed and revised for 24/25

¢ FA Quality Assurance check on practice and
process, including time allocation for delivery and
approaches by the 10 Frameworks.

e Embedding Career Education Standards within the
curriculum rationale and design in all secondary
schools

¢ Increase in young people engaging in the
apprenticeship family as part of the SCP and post
school opportunities.

e Creation of a work experience policy, supported by
relevant accreditation.

¢ Focus on volunteering within schools, supported
with accreditation as appropriate

¢ Increase in work
related learning within
the curriculum in
schools.

e Development of WRL
approach and
guidance across Fife.

e Increase in Fife DYW
KPIs.

¢ All schools engaged
in CES activity from
S1-S6

¢ Increase in FA and
MA numbers.

¢ Increase in number of
FAs offered and
delivered across Fife.

¢ Increase in those
completing FAs
successfully.

¢ Increase work
experience
placements for
leavers.

¢ Increased
presentations for
Work experience
SQA / Saltire etc.

e Increase in number of
Modern

QIOs
ESO
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Apprenticeships
(MAs) taken up by
school leavers.

e Increase number of
young people
engaged in
volunteering
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How we will work to improve Equity and Equality

In a world so varied in terms of race, disability, and sexual orientation, equality and diversity must be promoted throughout our
schools.

Equality and diversity is the concept of accepting and promoting people’s differences. The fundamental goal when promoting
equality is to raise awareness and make sure that all individuals are treated equally and fairly. This is regardless of their age,
gender, religion, disability, sexual orientation, or race.

The national discussion paper - All Learners in Scotland Matter: The National Discussion on Education - May 2023 highlights
that:

“Education needs to include learning about all forms of diversity, discrimination, and disadvantage for children and young people
and for education workers and support staff, including attention to curriculum, teaching and learning resources, and to diversifying
the workforce.”

Our aim is to create an inclusive learning environment — a safe place without prejudice — where learners have the opportunity to
thrive. Successfully teaching and raising awareness of diversity works to highlight individual characteristics and traits that make
people unique rather than different.

All key strategic areas of work across the directorate have a responsibility to ensure that their work maintains a focus on equality
and diversity. It must reflect an ambition to close the gap in outcomes and experiences for a range of targeted groups.

Key actions that we will take to progress this are:
e Develop systems and processes to support the monitoring of outcomes for pupils with protected characteristics.
e Monitor general progress in improving outcomes for children and young people affected by issues of equality and diversity.

e Work across the wider directorate team towards meeting the requirements and recommendations of Teaching in a Diverse
Scotland (Nov 18).

e Support and develop all leaders understanding of the requirement of the Equality Act (2010).
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How we will measure our progress in improving outcomes — The Education Service Scorecard

The figure below provides an overview of the measures that will be monitored on the Education Service Scorecard. These have
been chosen to provide:

e Performance measures across the key strategies of the Education Service.
e Along-term framework for measuring our progress in improving outcomes for children and young people.

Key measures of health and Creating the conditions
. . Key measures of attendance and
wellbeing: for learning and development
. . engagement:
* Mental wellbeing of young (health & wellbeing, .
» Attendance at school (primary
people (WEMWBS scores) attendance & engagement)

and secondary schools)

* Physical activity of young people | |

Ensuring progress with learning and development Preparing children and young people
from early years to the end of stage S4 for life opportunities after school

Key stage-based outcome measures: Key measures for school-leavers:

* Progression of learning within CfE for literacy * Achievement of qualification sets that enable
(stages P1, P4, P7, S3 and end of 54) greater post-school opportunities (3 or more

* Progression of learning within CfE for numeracy National 5s, achievement of awards at SCQF level 6)
(stages P1, P4, P7, S3 and end of S4) * Entering and sustaining a positive destination from

* Breadth of learning {(wider achievement by end S4) school (initial destinations, follow-up destinations)

VTR e e el e el Key groups for whom we will monitor outcomes:
Those with Additional Support Needs for learning (ASN)

L]

Improving life

* Those living in poverty (SIMD, FMR)
chances for all}

Those with protected characteristics (gender, ethnicity, etc)
Care experienced, Armed Forces, Gypsy and Traveller learners, etc

o
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Our approach to supporting further improvement

The Education Service is committed to using proven and high-quality improvement
approaches to support continuing improvement across Fife schools. In order to further this
aim, the service:

Is a member of EFQM — the improvement organisation. The service is using the
EFQM model to develop a self-evaluation framework to inform and help prioritise
further service improvement. It is also using opportunities provided by membership of
EFQM to learn from the experience of other, similar organisations across Scotland
and sector-leading organisations from across the world.

Works in partnership with the Children and Young People’s Collaborative (CYPIC)
to strengthen our use of a range of quality improvement tools and approaches, within
classroom settings and at a system level. Our work with CYPIC is well established
and has led to significant success at the National Quality Improvement Awards. We
are now working to improve the impact that this work has at a system level — through
improving the way that we plan and deliver scale and spread of improvement.

Is a partner in the South East Improvement Collaborative (SEIC), working with
schools in Edinburgh, Midlothian, East Lothian and Scottish Borders to share
learning and to support improvement in every type of early learning and school
setting.
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Improving life
chances for all

Children & Families
Improvement Plan
2023-26

Children & Families

Our highest priority is the protection of children who may be at
risk of harm, and the support for families to allow children to
remain at home wherever possible. Where this is not in
children’s best interests, our focus is on providing the best
quality of alternative care for children and young people.

Social Work staff work closely with colleagues in other services
and agencies in providing an integrated approach that seeks to
meet the range of different and complex needs that vulnerable

children and their families experience.

The Service contributes as a lead partner to the work of the
Fife Children’s Services Partnership, which oversees joint
working across wider children’s services to improve the
outcomes and experiences of children, young people and
families in Fife.

2023 - 2026

Further details can be found in the Fife Children’s Services
Plan (http://www.fife.gov.uk/FifeCSPlan2023)
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Introduction

Poverty and the legacy of COVID-19 continue to impact on children’s rights, resulting in lifelong consequences linked to children
and young people’s health, social connections, early development, education, play and learning. When poverty is combined with
other issues such as mental health problems, domestic abuse or substance misuse — the outcomes for children can be poor and
the challenges of parenting overwhelming.

For the reasons outlined above, our Children’s and Family Social Work Services Plan will continue to have a targeted and early
intervention focus on Fife’s disadvantaged and vulnerable children, young people and families — this includes our care
experienced/looked after children and young people, those on the “edges of care”, those with additional support needs and those
facing multiple forms of social disadvantage.

This plan builds on our achievements from previous plans and ensures that our commitment to achieving the best possible
outcomes for vulnerable children and young people remains central to all that we do.

5 high-level themes act as the pillars of our plan:

¢ Relationship-Based Practice

e Early and effective whole system approach
e Partnership

e Continuous Improvement

e Workforce Development

Our plan is underpinned and informed by legislation, The Promise, GIRFEC, National Child Protection Procedures and our own
Belonging to Fife Strategy. To support our plan, there is a strong emphasis on partnership working — we know that working
together with families and other stakeholders is more effective and ensures that our finite resources are used effectively.
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Improvement Plan 2023-26

Priority 1 — Relationship Based Practice

&

We will continue to develop our relationship-based practice approach - ensuring that our assessments and interventions
reflect strengths and vulnerabilities within families.

This will create opportunities for families to understand and take ownership of safe decision making and planning for

children.

What are we trying to do Actions we need to take | Timescales What evidence will we have of | Evidence
better? completion or impact? Source
Build resilient family networks | e We will establish a December 2023 e More children and young people | C&F data
to improve care and support Relationship-Based will remain safely living with their | analysis
for children. At the beginning Practice Group that will families — the balance of care
of each intervention, we will drive and develop the will shift from foster care and
work with families to build a ongoing implementation residential care towards children
realistic family plan to meet of relationship-based “looked after” at home or with
each child’s needs. practice across our family members.

teams.

e Children and families will be Evaluation
empowered to make “family led” | and feedback
decisions, which will improve activity
children’s lived experiences.

Listen to the voice of children e We will re-assert social December 2023 e Children and families will Evaluation
and parents and reflect them work values across all develop confidence, resilience and feedback
in our assessments and plans areas of our work, and resources to find solutions activity

- they will be fully involved in
decisions made about them.

ensuring children’s
rights are front and
centre of everything we
do.

to meet their own needs.
Kinship carers report
satisfaction with the support
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Treat families with respect -
acknowledging that parents
are the experts in knowing
and understanding their
children’s needs.

o We will develop
performance indicators
to help us measure the
extent to which our work
with families is effective
and relationship-based.

April 2024

e Task completed

Evaluation
and feedback
activity
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Improvement Plan 2023-26
Priority 2 — Whole System

e We will offer early and effective support to children and families.
e Children and young people will be supported to live at home or with extended family.
e When children’s needs and circumstances change, it is important any transition of care is managed sensitively.

What are we Actions we need to take Timescales What evidence will we have of Evidence
trying to do completion or impact? Source
better?
Ensure that early e \We will review our “front-door” April 2024 ¢ Children and families will benefit | Data analysis
help is easily policies/practice - ensuring that from timely and effective of referral
accessible and we are managing referrals interventions in response to their | outcomes and
offers good effectively. needs. referral
quality, solution- sources
focused support. e Within the context of delivering
“whole family support”, we will April 2024 e Families will grow in Data analysis
undertake a mapping exercise confidence/resilience and provide | of referral
relating to existing family support secure boundaries and greater outcomes and
services. opportunities for their children referral
and young people. sources
e We will continue to promote the
principles of The Promise and April 2024 e Families and staff are able to Audit activity

The Belonging to Fife Strategy in
social work practice.

articulate/ acknowledge that
children’s needs are at the centre
of practice and planning.

and surveys of
families/staff
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Ensure that
children in care
maintain links with
immediate and
extended family
and opportunities
for returning home
or to extended
family, are kept
open and
explored
thoroughly.

¢ We will continue to strengthen
our assessments, care plans and
reviewing processes for children
“looked after” away from home -
exploring opportunities for
reunification with family at the
earliest opportunity.

December 2023

¢ The balance of care will shift in
favour of children and young
people “looked after” by extended
family

Data analysis
and Audit
activity and
surveys of
children and
their families

We will minimise
the number of
changes of social
worker in each
child’s journey.

¢ We will ensure that any transitions
are planned, managed sensitively
and consider the views of the child
or young person.

o April 2024

¢ Children and young people are
consistently seen and seen
alone, with their lived experience
fully understood.

¢ Children and young people tell us
that they enjoy meaningful
relationships with their social
worker.

Data analysis
and Audit
activity and
surveys of
children and
their families
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Improvement Plan 2023-26
Priority 3 — Partnership

&

e The Children’s Services Partnership is committed to the principles of inclusion and relationship-based practice with
children and young people — endeavouring to keep children at home with their family, in school and accessing the
normal range of community services.

What are we Actions we need to take Timescales What evidence will we have of Evidence
trying to do completion or impact? Source
better?

Ensure that all  We will work with partners to April 2024 « Fewer children and young people | Data analysis
children, young implement the National Guidance are subject to statutory

people and their for Child Protection. interventions.

families benefit

from receiving the ¢ Children and young people are Surveys of
right support at protected from abuse and neglect | children and
the right time and and feel safer. their families
for as long as they

require it.

Improve the e We will work with partners to April 2024 e Children and young people are Surveys of
health, well-being embed the refreshed GIRFEC happy, healthy and receive an children and
and educational policy. inclusive education where they their families

outcomes of Fife’s
most vulnerable
and
disadvantaged
children.

can learn and achieve.
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Ensure that young | e We will work with partners to September 2023 ¢ The range and choice of Data analysis

people leaving refresh and revise our Corporate tenancy/housing support on offer

care experience a Parenting Plan. to young people is developed.

successful

transition into

“‘independent” e With other corporate parents, we | August 2024 Surveys of

living. will develop more effective ways children and
in which to meet to the needs of their families
young people leaving care.

Involve children e We will develop a Participation December 2023 ¢ \We can evidence the Evidence of

and young people and Engagement Framework for impact/influence children and influence on

in the design and the partnership. young people have had on service design

service development and delivery

development of
partnership

improvement work.
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Improvement Plan 2023-26

Priority 4 — Continuous Improvement

e We will develop a culture of continued learning, reflection and innovation at all levels of the service.

What are we trying to do Actions we need to take Timescales What evidence will we have Evidence
better? of completion or impact? Source
Ensure that any service ¢ Collate Mind of My Own December 2024 | ¢ Children and families benefit | Data analysis
improvement/developments outcome data — ensuring any from high quality social work | and surveys
are informed by the voices developing themes are support and challenge that of children
of children, young people identified. addresses their needs. and their
parents and carers. families
¢ Service delivery and design

has been influenced by

children and young people.
Learn from: audits, quality e We will coordinate a calendar December 2024 | e Practice continually develops | Data analysis

assurance, self-evaluation
exercises, feedback,
complaints and learning
reviews.

of quality assurance activity
across the service - this will
drive practice improvement
and develop a ‘high support -
high challenge’ culture.

and evolves based on
learning from children and
families and from ideas and
innovation.

and surveys
of children
and their
families
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Improvement Plan 2023-26
Priority 5 — Workforce

&

e We recognise that our workforce is the foundation to our success.

e Our workforce is skilled, experienced, effectively trained and delivering high quality relationship-based practice which

improves the lives of Fife’s vulnerable children, young people and families.

What are we Actions we need to take Timescales What evidence will we have of Evidence
trying to do completion or impact? Source
better?
Think creatively ¢ \We will continue to review the April 2024 e Children and families benefit from | Recruitment
relating to how we skills, experience and consistent and meaningful and retention
recruit and retain competence of our workforce and relationships with their social analysis of
good quality support opportunities for career workers. data
experienced development.
practitioners.
Grow our own  We will continue to invest in April 2024 » Social workers and other Staff wellbeing
workforce training and developing our staff. practitioners have the capacity survey

and skills to undertake focussed

work with children and families.
Retain and e We will provide opportunities for April 2024 ¢ Social workers and other Staff wellbeing
develop an networking and sharing of practitioners have the capacity survey
experienced effective practice. and skills to undertake focussed
workforce. work with children and families.
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Recover from
COVID-19 and
increase face to
face and hybrid

e We will undertake research
relating to impact of COVID-19
on assessment and planning.

December 2023

¢ Analysis of working patterns and
other service data

Service activity
data

meetings. e Continue to work with national
groups (COSLA, Social Work
Scotland and the Scottish
Government) in highlighting the
challenges in this area.
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