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MINUTE OF THE STRATEGIC PLANNING GROUP
FRIDAY 14TH NOVEMBER 2025 AT 2PM 
VIA MS TEAMS

Present: 		Dave Dempsey, Paul Dundas, Paul Short, Roy Lawrence, 
Vanessa Salmond, Colin Grieve, Tracy Hogg, Lynne Garvey, Nicola Broad, Dafydd McIntosh, Jacquie Mellon, Alan Admason, Lesley Gauld, Vicki Birrell, Lynn Barker	

Apologies: 		Caroline Cherry, Karen Marwick, Lisa Cooper, Morna Fleming, 			Ben Hannan, Fiona Forrest, Tom McCarthy-Wilson, 
Chris Conroy, Jacquie Stringer, Cllr Rosemary Liewald, 
Cllr Sam Steele, Claire Dobson, William Penrice, 
Helen Hellewell

In Attendance:	Susan Fraser, Lee Cowie, Lynda-Reid Fowler; Rachel Heagney, Nicola Thomson, Leesa Radcliffe, Ruth Bennett, Gillian Muir (Minutes)


	[bookmark: _Hlk217309602]ITEM
	MAIN DISCUSSION
	ACTION

	1
	WELCOME & APOLOGIES
Colin Grieve welcomed everyone to the meeting and noted the meeting would be recorded for minute taking purposes.
Apologies were noted as above.
	

	2
	MINUTES & ACTION NOTE OF LAST MEETING – 3RD SEPTEMBER 2025
The minutes of the previous meeting and action log of 3rd September were approved as an accurate record.
Noted the PMO agenda item had been deferred to the March meeting where a comprehensive update would be provided to the group, offering more robust and meaningful information to support discussion to enable the group to review for assurance or escalate any concerns as required. 
	

	3
	ANNUAL REPORTS
Chair noted that all reports being presented had previously been considered by the Quality & Communities Committee, where some members had had the opportunity to provide comments. Given this prior review, the Chair proposed proceeding with a brief summary of each report, followed by questions and key discussion points.
	





	[bookmark: _Hlk216971734]ITEM
	MAIN DISCUSSION
	ACTION

	3.1
	Advocacy Strategy Annual Report for 2025
Vicki Birrell presented the Advocacy Strategy Annual Report for 2025 for assurance noting the report provides an update on the delivery plan and outlines the key activities undertaken over the past two years since the strategy was approved in May 2023.  
It was also noted that the strategy sets out the Partnerships approach to meeting its statutory obligations for independent advocacy under relevant legislation.  Over the past two years significant progress has been achieved in strengthening advocacy provision including the renewal of the independent advocacy contract, review and update of service level agreements with third-sector providers, delivery of awareness-raising initiatives and collaboration with the Fife Advocacy Forum.
Whilst progress has been strong in areas such as contract renewal and awareness campaigns it is acknowledged that some priorities such as completion of gap analysis and reinstatement of the joint planning group require further attention.
It was noted that feedback from the Finance, Performance & Security Committee and Quality & Communities Committee had been noted and would be incorporated into a refreshed action plan and an update provided prior to submission to the Integration Joint Board.  Committee feedback would also be reflected in the SBAR.
The discussion was opened to Strategic Planning Group members.  No further questions were raised.
Decision
The Strategic Planning Group:
1. Took assurance that Fife HSCP is meeting its statutory obligations in relation to advocacy provision and that the Advocacy Strategy is being delivered effectively.
	

	[bookmark: _Hlk216944508]3.2
	Prevention & Early Intervention Strategy
Ruth Bennet presented the Year 1 report on the Prevention & Early Intervention Strategy for assurance noting the report provides an update on progress made in the first year of delivery since the launch of the strategy in November 2025.
It was noted that the Partnership remains committed to implementing the strategy which sets out a clear framework and rationale for embedding preventative approaches across services and partner organisations, with its aim to shift focus towards preventing health and social care challenges before they arise and making early intervention standard practice.

	




	[bookmark: _Hlk216972023]ITEM
	MAIN DISCUSSION
	ACTION

	3.2
	Prevention & Early Intervention Strategy (continued)
The three-year plan is now actively guiding the Partnerships efforts and provides a shared direction for integrating prevention and early intervention into everyday practice, commissioning and strategic planning.
Ruth Bennett highlighted the five key areas of achievements in Year 1 noting that strategic oversight and delivery groups had been established and meet regularly to drive forward the ten identified areas of action; communication and briefing sessions have been delivered to engage service managers, staff and partners in the strategy and its implications; a baseline assessment survey has been developed and piloted to capture current levels of prevention and early intervention and inform future planning; work is underway to develop a performance framework for monitoring and evaluation; staff training and capacity building opportunities have been delivered through the prevention and early intervention training programme with impact measured via training audits.
It was also noted that during the development of the strategy and over the course of the first year three key themes have been raised by key services, these being partners and frontline staff - limited capacity and resources to scale prevention and early intervention activity; workforce skills and knowledge gaps and lack of evidence and understanding of which activities deliver the greatest impact.  To mitigate these risks the baseline survey will identify gaps and target support where needed; a robust and sustainable training model which offers flexible, targeted options for services and frontline staff and ensuring communication efforts including monthly bulletins to provide clear guidance, toolkits, best practice examples and case studies to support implementation.
The discussion was opened to Strategic Planning Group members who provided their comments and feedback.  Chair noted this was a key strategy which will be at the fore as we move forward with the next iteration of the strategic plan and looked forward to updates coming forward.
No further questions were raised.
Decision
The Strategic Planning Group:
1. Took assurance on the progress made during Year 1 of delivering the Prevention & Early Intervention Delivery Plan, following the launch of the Fife Health & Social Care’s Prevention & Early Intervention Strategy 2024-27 in November 2024.
	






	ITEM
	MAIN DISCUSSION
	ACTION

	3.3
	Primary Care Strategy 
Nicola Thomson presented the Year Two Annual Report for the Primary Care Strategy, providing assurance and summarising key outcomes.
It was noted that the Year 2 delivery plan had established a strong foundation for implementing the Primary Care Strategy across Fife.  Collaborative efforts had improved access, strengthened multi-disciplinary teams, and embedded innovation while maintaining community-based care at the heart of services.
Key achievements noted include enhanced GP practice resilience through expanded teams and improved tools; community pharmacies increasingly being recognised as trusted health hubs; improved emergency access and referral pathways within public dental services;  Optometry services delivering more care at home reducing hospital demand and strategic enablers such as workforce planning, communication, and performance monitoring are being embedded to ensure long-term sustainability.
Workforce pressures, variation in access and experience and better support for carers and registered patients remain key challenges therefore year three will focus on evaluating impact using data and feedback to identify areas for improvement; co-designing solutions with local communities to ensure services reflect lived experience; strengthening integration by improving service connections and simplifying access.  Success will be measured through the Primary Preventative Care Outcomes Map, aiming for a system where people are empowered, services are accessible and care is co-ordinated across the patient pathway.
Lynne Garvey commended the reduction of 2C practices from seven to one, noting this as a significant achievement and also welcomed the alignment with the renewal framework and emphasised opportunities in prevention and intervention strategies.
Nicola Thomson also highlighted the recent announcement of £250m investment in general practice from 2026 onward for three years, alongside the £15m allocated this year to bolster workforce and digital solutions.
The discussion was opened to Strategic Planning Group members.  No further questions were raised.  
Decision
The Strategic Planning Group:
1. Took assurance that the delivery of the Primary Care Strategy remains on track.
2. Discussed and endorsed the actions proposed for Year Three delivery.
	




	ITEM
	MAIN DISCUSSION
	ACTION

	3.4
	Workforce Strategy
Roy Lawrence presented the Year 3 report for Workforce Strategy (2022-2025) for assurance.  This marks the final report in the three-year cycle highlighting significant achievements across the five pillars of the national workforce strategy, reflecting the dedication, innovation and collaboration within the Partnership.  
It was noted that the strategy remains closely aligned with the Partnerships overarching strategic plan and partner strategies with appendix 2 of the report providing a clear status update on actions completed during the past year, with detailed information contained in the main report as agreed with the auditors.
Key highlights were noted and include 81% of the 48 strategic actions for the year are complete; over three years 176 priority actions have been delivered as well as high success in attracting and supporting staff, including workforce wellbeing initiatives, Care Academy programmes securing over £200k in funding from Fife College for training and qualifications; technology enabled care projects and youth engagement programmes such as the King’s Trust.
Roy Lawrence also highlighted the Partnership faces ongoing pressures to maintain a sustainable, motivated workforce amid financial constraints and external factors out with its control.  Continued investment in staff development and inclusion initiatives such a neurodiversity work and reverse mentoring remain essential.  
Roy Lawrence informed members that the Scottish Government no longer requires a formal workforce strategy for 2025.  Annexe A has been submitted as requested, but future requirements for 2026 onward remain unclear and may change.  The plan going forward is to integrate workforce planning into the overarching strategic plan and develop an annual workforce delivery plan starting in April 2026 aligned with the financial year cycle and will be adapted as necessary to meet any new government requirements
Discussion was opened to Strategic Planning Group members who gave their recognition of Fife’s leadership, proactive approach and commitment to integrated workforce planning and whole system working.  No further questions were raised.
Decision
The Strategic Planning Group:
1. Took assurance on the progress made during year three of delivery providing a comprehensive overview of progress against planned actions, highlighting the impact, value and purpose of the Partnerships work.  
	






	ITEM
	MAIN DISCUSSION
	ACTION

	4
4.1
	STRATEGY UPDATES – FLASH REPORTS
Alcohol & Drug Strategy
Lynda Reid-Fowler provided an overview of the flash report submitted and progress of work undertaken over the last six-month period.  
Progress across the key themes were noted as follows:
· Wellbeing, Prevention & Early Intervention – all four projects are on track.
· Local Risk Reduction and Protection – all four projects are on track; one is experiencing minor delays.
· Integration – seven of the eight projects are on track; one is experiencing minor delays
· Sustainability – all projects are on track, with one requiring remedial action currently in progress.
Lynda Reid-Fowler highlighted the achievements/positive developments, emerging actions and initiatives, risks and challenges and strategic impacts noting strong progress across most priorities with notable achievements in harm reduction and service integration and continued focus on workforce development and finally inclusive practice and emerging substance trends are always critical.
The Strategic Planning Group accepted the progress update.
	

	4.2
	Commissioning Strategy
Alan Adamson provided an overview of the flash report submitted and progress of work undertaken since the strategy was approved by the Integration Joint Board in July 2025 noting that the Partnership continues to work collaboratively with partners, ensuring regular communication and exploring opportunities for improvement.
The Care at Home Collaborative in Fife meets fortnightly with consistently high engagement demonstrating a strong buy-in.  The group is now well established and evolving.
Recently the Supported Living Collaborative was launched followed by a positive feedback session.  Providers welcomed the opportunity to engage, share information and strengthen partnership working.
Following the annual report approval, focus has shifted to the Strategy Delivery Plan.  The working group has been re-established and met recently to progress the eight key recommendations and actions outlined in the report.
Alongside business-as-usual activities continue, including managing new contracts, extensions and variations.
A review is being undertaken of the Significant Occurrence reporting in collaboration with providers, aiming to develop a process that works for all parties while supporting digital innovation and more efficient ways of working.
	



	ITEM
	MAIN DISCUSSION
	ACTION

	4.2
	Commissioning Strategy (continued)
Looking ahead, the Partnerships priority is delivering the 2025-26 delivery plan and achieving key milestones to strengthen collaboration and transform care through a digital -first approach.
The Strategic Planning Group expressed appreciation for the ongoing work, noting that its collaborative approach sets a strong example for others.  
The Strategic Planning Group took assurance from these developments.
	

	4.3
	Digital Strategy
Rachel Heagney provided an overview of the flash report submitted and progress of work undertaken noting the year 1 Digital strategy had delivered significant progress across key priorities with some actions continuing into year 2.  The report summarises the year 1 actions which have been achieved.   
Key achievements were highlighted including wi-fi access in all Fife Council operated care homes with work ongoing with partners to assess connectivity in independent care homes; improved on-line access; growth in e-consulting and sensor technology; system access for staff across the Partnership.  It was also highlighted that the National GP IT procurement had been delayed for on-line GP appointments, but implementation was expected next year.
Year 2 progress includes Business Administration Transformation; Centres of Excellence; Technology Enabled care Group and Microsoft 365 Federation.
Next steps include SLT Digital Opportunities Development Session to review staff survey insights and shape future priorities and SBAR to be prepared on Centres of Excellence to be presented to SLT.
It was noted that there is a risk to programme resources due to changes in Digital PMO capacity.  Resource prioritisation will be reviewed by SLT.
Significant progress has been made, but further work is required to achieve full digital maturity.  The strategy remains central to delivering optimised digitally enabled health and social care services across Fife.
Discussion was opened to Strategic Planning Group Members who provided comments and feedback.  No further questions were raised.
The Strategic Planning Group took assurance from these developments.
	






	ITEM
	MAIN DISCUSSION
	ACTION

	4.4
	Local Housing Strategy
Paul Short provided an early overview of the Local Housing Strategy ahead of its presentation to the Fife Housing Partnership next week.  The update highlighted key areas relevant to the Health & Social Care.
Key points included:
· Housing First – over 100 tenancies established, reducing demand on care services.
· Independent Living – 310 housing adaptations completed last year.
· Digital Initiatives – rollout of Archangel platform integrating sensors and technology-enabled care in 193 properties; pilot with Amazon Alexa for tenant check-ins. Digital inclusion work ongoing supported by a dedicated worker and portable Mi-Fi solutions.
· Specialist Provision – 32% of affordable housing programme for tenants with additional needs; care village developments progressing in Cupar and Anstruther; older persons’ housing projects planned for Lochgelly and Saline.
Discussion was opened to Sttrategic Planning Group members.  No further questions were raised.
The Strategic Planning Group took assurance and noted the progress being made.
	

	5
	STRATEGIES
	

	5.1
	Strategic Plan 2026-2029 – Update
Vanessa Salmond provided the Strategic Planning Group with a verbal update on progress and apologised due to timing constraints, the current draft and accompanying summary document could not be circulated in advance but would be shared following the meeting for feedback. 
Following the recent Extraordinary Strategic Planning Group meeting where it was confirmed progression to the next stage of the plan, feedback received had been incorporated, resulting in a substantially revised draft.  This iterative process reflects ongoing consultation input.
It was noted that significant work had been undertaken collaboratively by the Strategic Planning, Participation & Engagement and Communications teams which has resulted in a summary document designed to make the plan more accessible to the public.  The aim is to ensure clarity around the Partnerships priorities and invite feedback on whether these are correct or anything is missing.  This will form the basis of the upcoming public consultation.
	
















	ITEM
	MAIN DISCUSSION
	ACTION

	5.1
	Strategic Plan 2026-2029 Update (continued)
Targeted engagement has already begun with presentations given at the Third Sector Interface and the Public Forum, raising awareness of the consultation which is scheduled to go live on 24th November 2025.  Additionally, consultation has also taken place with care at home and care home providers with further sessions scheduled up until January.
Vanessa Salmond confirmed that following the meeting the current consultation framework, draft strategic plan and summary document would be circulated and asked members to provide feedback by 19th November to ensure readiness for the consultation launch and to share widely to encourage inclusive engagement.
	




VS

	6
6.1
	GOVERNANCE
Workplan
[bookmark: _Hlk216945089]Chair confirmed that the workplan was on schedule, except for the review of the Terms of Reference.  Following discussion with Vanessa Salamond, a revised Terms of Reference will be developed over the coming months in alignment with the workplan.  The updated Terms of Reference will be presented at the Strategic Planning Groups meeting in March.
	

VS

	7
	AOCB
No notification of other business was received.
	

	8
	DATE AND TIME OF NEXT MEETING
· Wednesday 4th March 2026 at 2pm via MS Teams.
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