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MINUTE OF THE STRATEGIC PLANNING GROUP
WEDNESDAY 4TH MARCH AT 2PM 
VIA MS TEAMS

Present: 		Colin Grieve (Chair), Dave Dempsey, William Penrice, 
Ken Fraser, Vicki Birrell, Nicola Broad, Lesley Gauld, 
Caroline Cherry, Lisa Cooper, Vanessa Salmond, Susan Fraser,
Tracy Hogg, Roy Lawrence, Morna Fleming, Lynn Barker	

Apologies: 	Karen Marwick, Ben Hannan, Fiona Forrest, Claire Dobson, Sam Steele, Paul Dundas, Rosemary Liewald, Chris Conroy, Lynne Garvey

In Attendance:	Gillian Muir (Minutes)
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	MAIN DISCUSSION
	ACTION

	1
	WELCOME & APOLOGIES
Colin Grieve welcomed everyone to the meeting.
Apologies were noted as above.
Members were advised that a recording pen would be in use during the meeting to assist with minute taking.
	

	2
	MINUTES & ACTION NOTE OF LAST MEETING – 14 NOVEMBER 2025
The minutes of the previous meeting of 14th November were approved as an accurate record.
The action log was reviewed.  The Chair noted that the PMO Update was on the agenda under item 6.1 therefore action would be closed and the Workplan would be covered at item 3.2 where an update in terms of the review of the planning group would be provided.  This item will be closed or moved onto next year’s workplan.
	

	3
3.1
	STRATEGIC PLANNING
Strategic Plan 2026-29 (Draft)
Vanessa Salmond presented the updated draft Strategic Plan 2026-29 noting that the Plan sets out a clear and focused direction for the next three years, structured around three priorities: Prevention, Communities and Digital.  These priorities are supported by a delivery framework emphasising financial sustainability, integration and transformation ensuring the plan is both ambitious and deliverable within a challenging and uncertain environment.
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	3.1
	Strategic Plan 2026-29 (Draft) (continued)
Members were advised that a Strategic Delivery Plan will continue to be developed, supported by detailed delivery and action plans.  These will set out clear objectives defined responsibilities, measurable outcomes and performance measures to ensure accountability and clarity in delivering the strategic objectives over the three-year period.
A compendium of supporting documents was shared with members, including the Equality Impact Assessment, Risk Register, Market Facilitation Plan and draft Directions which following endorsement will be issued to Fife Council and NHS Fife.  It was noted that, taken together, the Strategic Plan and supporting documentation demonstrate that the proposals are robust, legally compliant and grounded in a strong evidence base.
Members noted that engagement with approximately 3,700 people informed the development of the plan, ensuring that public and stakeholder views were central to its content.
Members were asked to reflect on the documents presented, discuss and identify any amendments prior to the plan progressing through the governance cycle for final endorsement by the Integration Joint Board later in March.
Discussion was opened to members who provided their feedback and comments.
Members queried how the high-level Strategic Plan would translate into meaningful and measurable delivery, including what would be different in practice, how SMART actions, performance measures and monitoring arrangements would be developed and how budget-dependent Directions would be aligned with the Plan.
Clarification was provided that detailed delivery and action plans would sit beneath the Strategic Plan, supported by a structured framework linking objectives to SMART actions and key performance indicators.  Budget alignment and Directions would be explored further in discussion offline.  
Decision
The Strategic Planning Group
1. Discussed the Draft Strategic Plan 2026-29 and supporting documentation.
2. Advised on any required amendments.
3. Supported submission to the Integration Joint Board.
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	3.2
	Strategic Planning Group Review
Colin Grieve provided a verbal update on the planned review of the Strategic Planning Group noting that the review had been delayed due to pending national guidance linked to recent changes to the Public Bodies (Joint Working) (Scotland) Act.  These legislative changes are expected to introduce new voting members in the Autumn.
National guidance is unlikely to be received before the summer due to the election period. Preparatory work may begin in advance, focusing on monitoring arrangements for the Strategic Plan and related documentation.
Vanessa Salmond highlighted the wider governance implications, including the requirement to review the Integration Scheme. 
Assurance was provided that work will progress at pace once national guidance is released.  
Discussion was opened to members.  No comments or questions were raised.
Further updates will be provided to the group when available.
	

	3.3
	Medium-Term Financial Strategy
Tracy Hogg provided a verbal update on the development of the Medium-Term Financial Strategy for 2026-29 which is being progressed in close alignment with the refreshed Strategic Plan. 
Officers have been working closely with the Strategic Planning & Performance Team to ensure consistency in language and approach across both documents.  This alignment is intended to ensure that the Medium-Term Financial Strategy effectively supports the funding required to deliver the Strategic Plan.
A more strategic approach to financial planning is proposed, with the Strategic Planning Group taking a lead role in reviewing all areas of spend, assessing alignment with the Strategic Plan priorities and identifying areas for investment or disinvestment.  This may involve establishing sub-groups to undertake more detailed work and support planned savings proposals for 2027-28 and 2028-29.  This strategic focus would complement the in-year financial scrutiny role of the Finance Performance & Scrutiny Committee, and the proposed approach would also align with the national guidance on the role of Strategic Planning Groups.
Members also noted that work is ongoing with partners to address the 2026-27 budget position, with discussions continuing to close the remaining budget gap.  An Extraordinary Combined Committee meeting (Finance, Performance & Scrutiny and IJB) will be required before the end of March to enable the budget to be finalised.
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	3.3
	Medium-Term Financial Strategy (continued)
No further comments or questions were raised as to the proposed approach.
	

	4
4.1
	ANNUAL REPORTS
STRATEGIC PLAN – YEAR THREE DELIVERY PLAN: ANNUAL REPORT
The Strategic Planning Group considered a report presented by Vanessa Salmond providing an overview of the Year Three Annual Report of the Strategic Plan 2023-26 which reflects on progress made during 2025 delivery year, as well as cumulative performance across the full three-year period. 
A summary of the actions was provided and the Strategic Planning Group noted that during 2025, 61 actions were scheduled with 70% completed, 26% partially completed, and 3% closed or delayed.  Those actions identified as closed or delayed were either consolidated with other actions or deemed no longer appropriate to progress. 
Over the full three-year period the Strategic Planning Group noted that 188 actions were planned, 166 were delivered, 17 were carried forward into the new Strategic Plan and 5 were closed.  The Strategic Plan builds on the strong foundations established during this period, informed analysis of existing work and progress to date.
The discussion was opened to members who provided their comments and feedback.  
A query was raised as to whether the actions achieved the objectives and where in the report the link is shown between each action and its corresponding objective.  
Officers confirmed that actions are aligned and reported under each objective in the Annual Report.
Decision
The Strategic Planning Group
1. Reviewed the report and advised of any changes required.
2. Took assurance that that Fife Health and Social Care Partnership has successfully progressed the implementation of the Strategic Plan 2023 to 2026 and is effectively monitoring the performance of the actions in the Year Three Delivery Plan 2025.
3. Agreed the Year Three Annual Report (2025) should progress to the Integration Joint Board for final review and approval.
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	5.1
	Carers Strategy 
Roy Lawrence provided an overview of the flash report submitted providing a progress update on actions taken during Quarter 3.
The Strategic Planning Group noted that the annual report was completed at the end of last year and work is now underway to develop the new Carers Strategy which will be submitted to the group in July this year before progressing to the Integration Joint Board.
An update was provided on key areas of work which include review and strengthening of commissioned carers services; implementation of a revised and standardised Adult Carers Support Plan supported by training delivered in-house and in partnership with Fife Carers Centre; enhanced partnership and collaborative working; targeted communication and engagement activity to improve awareness and access; and preparation for increased demand arising from new statutory duties under the Career Reform (Scotland) Act 2025.
Discussion was opened to members who provided comments and feedback.  
Concerns were raised regarding potential expectations created by the proposed statutory right to a sufficient break noting the subjective nature of sufficient and the potential resource implications for the Partnership.
The Strategic Planning Group took assurance from the progress update.
	

	6
6.1
	GOVERNANCE
Transformation and Change Portfolio / PMO Update
Vanessa Salmond provided an overview of the report which provides assurance that the programmes and projects within the remit of the HSCP Transformation and Change portfolio are being safely and effectively monitored and delivered. 
Members noted that all four transformation programmes and all eleven live projects remain on track, with no changes to RAG status at this time and the Bairns Hoose Project had undertaken a stage/gate review seeking approval to move from ‘Establish’ to ‘Plan’ stage.
Members also noted that the report highlights several risks identified through the PMO Oversight Group, and further context on these risks was provided.
Members noted the PMO’s priorities going forward including mental health redesign programme; Bairns Hoose progression into delivery phase; conclusion of the Home First Programme; Primary Care Improvement Plan (PCIP) activity pending national guidance and ongoing work in Digital and Transformation aligned to strategic objectives.
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	6.1
	Transformation and Change Portfolio / PMO Update (continued)
Overall, the report provides moderate assurance recognising good progress and governance but highlighting ongoing capacity and resource risks that may impact delivery if not addressed.
The discussion was opened to members who provided their comments and feedback.
Members queried whether there had been appropriate consultation with patients, families, carers and relevant stakeholders regarding the move from Ravenscraig Ward to QMH.
Officers confirmed that extensive planning and estates work had taken place, focussing on environmental upgrades (infection control and ligature risks).  Whilst Ravenscraig Ward is not scheduled for immediate upgrade, it is included in future plans and engagement with families and patients would be expected at the appropriate time.  Further clarification was offered and a commitment made to explore this further and provide a more detailed response.
Decision
The Strategic Planning Group
1. Took assurance on the progress being made with HSCP transformation and PMO support.
	

	6.2
	Workplan 2025-26
The Group reviewed the 2025-26 workplan and noted that two items, the terms of reference and the membership and structure of the group would be carried forward into next year as previously discussed and reviewed as part of the ongoing development work.
Members acknowledged that the workplans are evolving documents with further changes anticipated as broader organisational developments progress.  These changes will align with the upcoming review of the Group, and it is expected that future iterations of the workplan may differ in structure and content as a result.
The Chair emphasised the importance of ensuring that any items removed form the current workplan are appropriately carried forward in future plans. 
	

	6.3
	Workplan 2026-27
During the review of the draft workplan for 2026-27, it was noted that the content remains subject to change as priorities and delivery requirements become clearer later in the year.
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	6.3
	Workplan 26-27 (continued)
Vanessa Salmond advised that the workplan requires to align with the new Strategic Plan 2026-29, with a move away from multiple standalone strategies towards a single strategic plan supported by delivery frameworks.
Caroline Cherry confirmed that there was no standalone local Dementia Strategy, with delivery aligned to the National Dementia Strategy through a local delivery plan and also noted this was similar for Advocacy, where previous three-year strategy had been completed and now sits within implementation of the wider Strategic Plan.
	

	7
	AOCB
No notification of other business was received.
	

	8
	DATE AND TIME OF NEXT MEETING
· Tuesday 5th May 2026 at 2pm via MS Teams.
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