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CONFIRMED MINUTE OF THE FIFE HEALTH AND SOCIAL CARE INTEGRATION JOINT BOARD (IJB) – WEDNESDAY 26 NOVEMBER 2025 AT 10:00am

	Present: 	David Ross (DR) (Chair) 
	Colin Grieve (CG) (Vice-Chair)
 	Fife Council – David Alexander (DA), Dave Dempsey (DD), Eugene Clarke (EC), Lynn Mowatt (LM), Rosemary Liewald (RLie), Sam Steele (SS), 
	NHS Fife Board Members (Non-Executive), Alistair Morris (AM), John Kemp (JK), Sinead Braiden (SB)
	Chris McKenna (CMcK), Medical Director, NHS Fife 
	Debbie Fyfe (DF), Joint Trade Union Secretary   
	Kenny McCallum (KMcC), Staff Representative, Fife Council
	Kenny Murphy (KM), Third Sector Lead 
	Lynne Parsons (LP), Employee Director, NHS Fife  
	Ken Fraser (KF), Public Representative
	Morna Fleming (MF), Carer Representative 
	Vicki Bennett (VB), Staff Representative, NHS Fife


Professional Advisers: 	Lynne Garvey (LG), Director of Health and Social Care/Chief Officer 
	Tracy Hogg (TH), Chief Finance Officer   
	Lynn Barker (LB), Director of Nursing

 Attending: 	Amanda Wong (AW), Director of Allied Health Professionals
	Avril Sweeney (AS), Risk Compliance Manager
	Caroline Cherry (CCh), Principal Social Work Officer 
	Chris Conroy (CC), Head of Community Care Services
	Clare Buchanan (CB), Local Democracy Reporter  
	Clare Gibb (CG), Communications Adviser
	Dafydd McIntosh (DM), Organisational Development & Culture
	Jackie Drummond (JD), Associate Medical Director
	Karen Marwick (KM) Head of Complex & Critical Care Services
	Lisa Cooper (LC), Head of Primary & Preventative Care Services
	Roy Lawrence (RLaw), Head of Culture, Engagement and Communities
	Vanessa Salmond (VS), Head of Corporate Services, IJB Secretary & Head of Strategic Planning & Performance 
	Gemma Reid (GR), Fife HSCP Coordinator (Minute)
	Sarah Hourston (SH), Executive Assistant to Lynne Garvey (observing)


	No.
	AGENDA ITEM
	ACTION

	1
	CHAIRPERSON’S WELCOME / OPENING REMARKS / APOLOGIES
David Ross, Chair of the Integration Joint Board (IJB), opened the meeting by welcoming all attendees. He extended a special welcome to Alistair Morris and Ken Fraser on joining their first IJB meeting and expressed gratitude to Ian Dall for his valuable service during his tenure as Public Representative. 
David advised that apologies had been received from Helen Hellewell, Jo Bennett, James Ross, Gillian McAuley, Fiona Forrest and Paul Dundas.
Those present were reminded that they should mute their mobile phones for the duration of the meeting and mute their microphone when not talking and in an effort to keep to our timings for this meeting, all questions and responses should be as succinct as possible.
David advised members that a recording device was in use at the meeting to assist with Minute taking and the media have been invited to listen in to proceedings.
	

	2
	DECLARATION OF MEMBERS’ INTERESTS
David Ross confirmed that there were no declarations of interest highlighted.
	

	3
	MINUTE OF PREVIOUS MEETING AND ACTION NOTE 29 SEPTEMBER 2025 
The Minute and Action Note from the meeting held on 29 September 2025 were both approved as an accurate record.
	

	4
	CHIEF OFFICER UPDATE
Lynne Garvey began her update by warmly welcoming all attendees of the Integration Joint Board (IJB). She expressed sincere thanks to Ian Dall for his exceptional contribution as public representative, noting that his dedication has been invaluable and that he will be greatly missed.
Lynne also welcomed Ken Fraser as the new public representative, extending a warm greeting on his first meeting.
Reflecting on her first year as Director, Lynne shared that she feels honoured to lead the Partnership through challenges, emphasising that the energy and commitment of teams continue to drive progress.
She highlighted that the refreshed Strategic Plan remains a key priority, with consultation on the next three years’ priorities launching this Friday (28th November). This will be supported by a comprehensive communications approach, including website updates, social media, and face-to-face engagement through the Participation and Engagement Team. Lynne stressed that every voice in Fife matters and encouraged members to share details through their networks. Full information will be provided to the Board later this week.
Lynne noted that SLT walkarounds and drop-in sessions have been taking place, and thanked SLT for their support in ensuring visibility, approachability, and responsiveness. She also highlighted the important work during Speak Up Week, which reinforces the commitment to listening to all voices. 
Lynne noted a real sense of momentum across the Partnership with key programmes such as Transforming Care, enhancing stroke care, urgent care reviews, and the new clinic space at St Andrews Community Hospital moving forward at pace.
Lynne highlighted some key achievements: -
· School Nursing Team – winners of the Community Health Champion Award at the NHS Fife Awards
· Meals on Wheels service – recognised by Queen Camilla
· Community Nurses celebrated an incredible 714 years of combined service
· Speak Your Mind group (Shared Lives Fife) – finalists in the Co-Production category at the Great British Care Awards. Lynne noted that making the top three nationally is a phenomenal achievement and a shining example of participation in action.
Lynne provided assurance that she would continue highlighting the positive impact of teams through social media, weekly briefings, and awareness days, with a strong focus on celebrating success.
Lynne concluded her Chief Officer’s Update by expressing gratitude to everyone involved in driving transformation, emphasising that the workforce’s dedication will be key to achieving the necessary transformational savings.
	

	5
	COMMITTEE CHAIR ASSURANCE REPORTS
David Ross welcomed Vanessa Salmond who introduced the reports and confirmed that all statements had been signed off by current Chairs.
Vanessa Salmond advised that as per standard practice these reports were being presented to enhance Governance arrangements by providing assurance to the IJB on Committee Business.
Agreement on the principles of these reports was discussed at the Quality and Communities Committee on 5th November 2025, the Finance, Performance and Scrutiny Committee on 12th November 2025, the Audit and Assurance Committee on 14th November 2025 Strategic Planning Group on 14th November 2025.
David Ross then invited Committee Chairs to comment in turn before opening to questions from Board members.
Rosemary Liewald, Interim Chair of the Qualities and Communities Committee confirmed there were no areas of concern to escalate. Rosemary noted a successful meeting with all reports scrutinised in detail.
David Alexander, Interim Chair of the Finance, Performance and Scrutiny Committee, confirmed there were no matters requiring escalation and noted that the meeting had been positive.
Dave Dempsey, Chair of the Audit and Assurance Committee, confirmed there were no items for escalation. He drew members’ attention to the executive summary, noting that the Committee continues to explore the deep-dive process to ensure robust scrutiny and maintain focus on transformational business.
Colin Grieve, Chair of the Strategic Planning Committee noted nothing to escalate from the group.
Recommendation
The Board were assured that the Governance Committees are discharging their functions and remit and escalating any issues appropriately.
	

	6

	STRATEGIC PLANNING & DELIVERY
6.1	Prevention & Early Intervention Strategy 2024-2027 Year 1 Report
David Ross advised that this report was discussed at the Quality and Communities Committee on 5th November 2025, the Local Partnership Forum on 11th November 2025 and the Strategic Planning Group on 14th November 2025 and invited Lisa Cooper to present the report.
Lisa Cooper began her update by advising that the report was presented to the IJB to provide assurance on progress made during the first year of delivering the Prevention and Early Intervention (PEI) Strategy Delivery Plan. She noted that this is one of the enabling strategies underpinning the Strategic Plan and currently provides a moderate level of assurance.
Lisa shared that of the 10 actions identified in Appendix 1, one has been completed and nine remain in progress. Communication has been prioritised, with a robust plan agreed. A baseline assessment survey has been completed to understand current delivery and establish a benchmark for measuring progress in Year Two.
Lisa advised members that work is underway to develop a Performance Framework, which will be brought back to the Board in May 2026. A staff training plan, led by the Health Promotion Service and aligned with the Prevention and Early Intervention Strategy, has been circulated.
Lisa highlighted concerns raised by staff and service managers regarding capacity to deliver PEI, which has been identified as a risk and is being considered in the design and implementation of actions. She also noted the recent launch of Scotland’s Population Health Framework, which will help create positive conditions for delivering the strategy going forward.
David Ross then invited Rosemary Liewald, Interim Chair of the Quality and Communities Committee, Vicki Bennett, Kenny McCallum and Lynne Garvey, Co-Chairs of the Local Partnership Forum and Colin Grieve, Chair of the Strategic Planning Group to comment on discussions at Committees before opening to questions from Board members. 
Rosemary Liewald thanked Lisa for the report, noting that it had been discussed in detail at the Quality and Communities Committee. She shared the Committee’s view that progress is being made in this area and expressed confidence in Lisa’s team and the PEI approach. 
Vicki Bennett noted no comments from the Local Partnership Forum.
Colin Grieve advised that the Strategic Planning Group had commended the report and the progress made to date whilst understanding that further work is required.
Morna Fleming advised that her comments had been shared directly with Lisa and Ruth Bennett prior to the meeting and highlighted the following points:
· Implications and impacts: While acknowledging that service users and carers are listed at the top of this section, Morna noted they were previously included as a protected characteristic.
· Specific reference to carers: She stressed the need for explicit consideration of impacts on carers, as the current focus is primarily on the individual.
· Financial constraints: These place increased responsibility on unpaid carers.
· Evidence of impact: Morna questioned where the evidence is that ongoing work is having a positive effect on PEI, noting that no actual data or evidence has been provided.
Lisa responded by confirming that Ruth had provided an update on the discussions held on 25 November. She noted the strong Oversight Group involving partners and stakeholders and welcomed the inclusion of a carers representative at this group going forward.
On impacts and outcomes, Lisa advised that while a formal framework is not yet in place, this will be brought back to the IJB for assurance. She highlighted that PEI is now a priority within locality arrangements, and locality action plans will provide evidence of impacts and outcomes.
Vanessa Salmond (Head of Corporate Governance) confirmed that the recent changes to the SBAR were made following in depth consultation with IJB members. She referenced the focused development session and the follow-up email, which extended invitations to drop-in sessions for member feedback. Vanessa acknowledged Morna’s concerns and requested SLT support to ensure that impacts on carers are clearly articulated within any SBARs produced for Committees/IJB.
David Ross queried whether any guidance or templates from Government could be utilised in the development of this strategy. Lisa confirmed that Scotland’s Population Health Framework will provide a roadmap for future progression.
Recommendation
The Board were assured of the progress made during Year One of delivering the Prevention & Early Intervention Strategy Delivery Plan.
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	6.2	Primary Care Strategy Year 2 Annual Report
David Ross advised that this report was discussed at the Quality and Communities Committee on 5th November 2025, the Finance, Performance and Scrutiny Committee on 12th November 2025 and the Strategic Planning Group on 14th November 2025 and invited Lisa Cooper to present the report.
Lisa Cooper began her update by advising that this report was presented to the IJB to provide assurance that the delivery of the Primary Care Strategy remains on track, and to invite discussion and endorsement of the actions proposed for Year Three delivery.  
Lisa noted that Year Two delivery had achieved significant progress across all service areas, strengthening access, integration, and person-centred care with the Annual Report providing assurance that strategic delivery is on track and highlighting key achievements across the system.
Lisa drew members attention to page 58 which outlines areas of success and highlighted that we now only have one 2c managed practice.
Lisa advised of work ongoing with Primary Care colleagues to establish a calendar of protected learning time.
Lisa highlighted work within dentistry with the opening of a practice within the Dunfermline locality, noting significant registrations.
Lisa highlighted that in Year Three there will be increased focus on evaluating the impact of the strategy. Actions will prioritise strengthening integration, reducing variation in access and experience, and using data and feedback to understand what is working well and where improvement is needed.
Lisa highlighted the service renewal framework, noting the team will be looking at priorities for the year to come.
Lisa advised that the report provides a significant level of assurance and welcomed questions from members.
David Ross then invited Rosemary Liewald, Interim Chair of the Quality and Communities Committee, David Alexander, Interim Chair of the Finance, Performance and Scrutiny Committee and Colin Grieve, Chair of the Strategic Planning Group to comment on discussions at Committees before opening to questions from Board members. 
Rosemary Liewald thanked Lisa for the paper, noting that ongoing education is proving effective in ensuring the right care is delivered in the right place at the right time. She highlighted the growing use of Pharmacy First services, which are becoming embedded in communities and helping to educate people on where to go and who to see. Rosemary concluded that communication efforts are working well.
David Alexander echoed Rosemary’s sentiments.
Colin Grieve noted SPG were assured with the delivery for year one whilst accepting mapping work is required around new strategies launching nationally.
David Ross invited comments from Chris McKenna, who acknowledged the progress made over recent years and emphasised the importance of having a clear strategy supported by a delivery plan as a means of evidencing effectiveness. Chris highlighted key achievements and fundamental shifts, particularly the transition within 2c practices and the stability this brings. He commended the Primary Care team for ensuring these changes were implemented seamlessly and safely, recognising the significant work behind the scenes.
Chris noted that while further work and next steps remain, he expressed confidence in the strategy and thanked Lisa and her team for their efforts. He also remarked on Fife’s distinctive ‘Once for Fife’ approach.
Eugene Clarke raised concerns about inconsistencies in the approach to booking appointments, possibly due to the use of different IT systems. He asked whether the strategy would address this issue.
Lisa Cooper responded by providing assurance that a national programme is well underway to implement a ‘One System’ approach for general practice, noting that this work is already at an advanced stage. She added that national guidance on the Primary Care route map is awaited.
Chris McKenna highlighted that the patient digital hub (or ‘digital front door’) is a Scottish Government priority and that the new sub-national level is one of four key delivery priorities. He noted that this initiative is currently at an early implementation stage across the country. A whole-system approach will be planned and prioritised over the coming months and years, while recognising that not everyone is digitally enabled. Chris also referenced the recent introduction of a new appointment system in NHS England, confirming that there are no plans for a similar system in Scotland at present.
Morna Fleming noted that she would resubmit her queries to Lisa and follow up after the meeting. She highlighted that carers support the concept of pharmacies acting as community anchors, providing a point of connection for locality carer support workers. Morna also observed that further work is needed with some GPs to recognise the pressures faced by carers, as current engagement is not as strong as desired although she acknowledged the progress made to date.
Lisa confirmed she would link in with Morna around her queries.
Recommendation
The Board were assured that the delivery of the Primary Care Strategy remains on track, and endorsed the actions proposed for Year Three delivery.
	

	
	6.3	Workforce Strategy 2022-25 Year 3 Annual Report
David Ross advised that this report was discussed at the Quality and Communities Committee on 5th November 2025, the Local Partnership Forum on 11th November 2025, the Finance, Performance and Scrutiny Committee on 12th November 2025 and the Strategic Planning Group on 14th November 2025. 
David invited Roy Lawrence to present the report.
Roy Lawrence began his update by explaining that the report was presented to the IJB to provide assurance that the Partnership is making real progress in areas critical to workforce planning - specifically our ability to plan for, attract, employ, train, and nurture both current and future staff. He confirmed that plans are in place to support the refreshed Strategic Plan from 2026 onwards.
Roy advised that this is the final annual report on delivery of the Workforce Strategy, dedicated to the staff who provide high-quality services every day. The report reflects innovation across the Partnership and has been co-led by Dafydd McIntosh and his team. It is fully aligned with partner strategies and collaborative work with stakeholders.
A summary of all actions is included in Appendix 2, with 81% completed this year. Over the three-year period, all planned actions have been delivered. Key developments include the creation of the Care Academy in partnership with Fife College and the King’s Trust programme, supporting inclusive recruitment.
Challenges remain around financial constraints and time for learning and development. A strategic shift is underway following the Scottish Government’s request for workforce plans through the Annex A template, submitted in March. Looking ahead, an annual Workforce Delivery Plan aligned to the Strategic Plan will be published in April 2026.
David Ross then invited Rosemary Liewald, Interim Chair of the Quality and Communities Committee, Vicki Bennett, Kenny McCallum and Lynne Garvey, Co-Chairs of the Local Partnership Forum, David Alexander, Interim Chair of the Finance, Performance and Scrutiny Committee and Colin Grieve, Chair of the Strategic Planning Group to comment on discussions at Committees before opening to questions from Board members. 
Rosemary Liewald welcomed the engagement with high schools through outreach sessions, describing it as an important starting point for developing the future workforce. She acknowledged that further work is needed to sustain the workforce but noted the significant efforts underway to make roles more attractive. Rosemary commended Roy and his team for their work.
Vicki Bennett noted nothing to report from LPF.
David Alexander commended the report, noting a hugely impressive report with lots of detail. 
Colin Grieve commended the activity and innovation demonstrated in attracting people to employment opportunities in Fife.
Morna Fleming expressed her appreciation for the efforts to encourage and attract home care workers into Fife, noting the good degree of success achieved. She referred to the EQIA, highlighting that while pressures on the workforce are acknowledged, there is no mention of carers. Morna stressed that financial and workforce pressures often transfer to unpaid carers, and this impact is not currently recognised.
Roy Lawrence confirmed that this will be taken forward in future papers and noted that meetings are ongoing to ensure our workforce is recognised as carers. He referenced the Carers Forum at Lochore Meadows, which has developed an action plan.
Lynne Garvey assured Morna that her point had been noted and that discussions will continue to strengthen the focus on carers within the SBAR.
Recommendation
The Board were assured that the Partnership’s performance is delivering real progress in a range of areas related to our ability to Plan for, Attract, Employ, Train and Nurture our existing and future workforce.
	

	
	6.4	Advocacy Strategy Annual Report
David Ross advised that this report was discussed at the Quality and Communities Committee on 5th November 2025, the Finance, Performance and Scrutiny Committee on 12th November 2025 and the Strategic Planning Group on 14th November 2025.
David invited Caroline Cherry to present the report.
Caroline Cherry began her update by explaining that the report was presented to the IJB to provide assurance that Fife HSCP is meeting its statutory obligations regarding advocacy provision and that the Advocacy Strategy is being delivered effectively.
She emphasised that advocacy is essential to promote and protect the rights of people when they are at their most vulnerable, and the strategy sets out how these obligations are fulfilled. Appendix 1 outlines achievements over the past two years.
Caroline highlighted the work of the Advocacy Forum, which has been promoting advocacy across Fife since 2011, and noted the role of peer advocacy in offering long-term support. She confirmed that a gap analysis has been committed to, and the Committee has agreed that a delivery plan will be produced to address identified gaps.
David Ross invited Rosemary Liewald, Interim Chair of the Quality and Communities Committee, David Alexander, Interim Chair of the Finance, Performance and Scrutiny Committee and Colin Grieve, Chair of the Strategic Planning Group to comment on discussions at Committees before opening to questions from Board members. 
Rosemary Liewald advised that the report had been discussed in detail at Quality and Communities Committee, noting corporate parenting and progress being made. Rosemary highlighted the work of Barnardos in supporting Care Experienced Young People along with Fife Young Carers. 
David Alexander confirmed nothing to escalate from committee.
Colin Grieve confirmed nothing to escalate from committee.
Morna Fleming commended the report, highlighting Case Study One as an example of what the Partnership is striving to achieve. She noted that the impact statement specifically mentions carers, describing it as a model approach. However, Morna raised concern that there is no reference to Power of Attorney (POA) or advocacy for this, stressing that next of kin alone is not sufficient.
Caroline welcomed the comments regarding POA and confirmed that conversations are ongoing on how best to promote this through a range of organisations.
Recommendation
The Board were assured that Fife HSCP is meeting its statutory obligations in relation to advocacy provision and that the Advocacy Strategy is being delivered effectively.
	

	
	6.5	Care Home Grading Report
David Ross advised that this report was discussed at the Quality and Communities Committee on 5th November 2025.
David invited Caroline Cherry to present the report.
Caroline Cherry began her update by advising that the report was presented to the IJB to provide assurance that care home inspection grades and required improvements are being monitored. She noted that the grading report, attached at Appendix 1, includes assessment grades provided by the Care Inspectorate.
Caroline advised that grades were collected as of 9th September; however, inspections have taken place since then, so some grades may have changed. The most up-to-date grades can be accessed online. Caroline highlighted that the current average grade is 4, which the Care Inspectorate describes as ‘Good.’ For any care home requiring improvement, an action plan is developed. The report confirms that, as of 9th September, no care homes were closed due to grading issues.
David Ross then invited Rosemary Liewald, Interim Chair of the Quality and Communities Committee, to comment on discussions at the Committee before opening the floor to Board members. 
Rosemary thanked Caroline for the report, emphasising the importance of monitoring care home grades. She noted the overall grade of 4, with some homes performing well above this, whilst highlighting that one care home in Kirkcaldy requires improvement work.
Recommendation
The Board were assured that care home inspection grades and required improvements are monitored.
	

	
	6.6	Winter Planning 2025-26
David Ross advised that this report was discussed at the Quality and Communities Committee on 5th November 2025, the Local Partnership Forum on 11th November 2025 and the Finance, Performance and Scrutiny Committee on 12th November 2025.
David invited Chris Conroy to present the report.
Chris Conroy began his update by explaining that the report was presented to the IJB to provide assurance that plans are in place to manage predicted winter pressures. He acknowledged the ongoing challenges faced by the system during winter, noting that many of the measures outlined are not unique to winter but reflect pressures experienced throughout the year.
Chris highlighted the robust planning process behind the Winter Plan, developed in close collaboration with partners and informed by a detailed review of previous plans and lessons learned from past winters. He recognised the significant challenges ahead, including increased activity across health and social care, adverse weather, and staff illness, all of which require rapid responses to extreme situations.
Key actions include progress on the national ‘Discharge Without Delay’ programme, the establishment of a frailty unit at Victoria Hospital, and dedicated work in community hospitals to review discharge assessments, which has already reduced length of stay. The Hospital at Home service has expanded, enabling acute care to be delivered in patients’ homes, with ambitions to extend this beyond frailty into other specialist areas. The Primary Care Strategy is being extended into out-of-hours and urgent care services.
Chris also outlined work to support care homes, including enabling direct GP access out-of-hours to bypass NHS 24 and ensuring updated care plans reflect patients’ wishes. He stressed the importance of the winter vaccination programme to protect both the population and staff, asking members to promote vaccine uptake, particularly among health and social care staff.
A surge plan is in place, with a staged approach activated only if absolutely necessary. Chris thanked staff for their agility in supporting surge responses and emphasised the robust planning processes and regular system flow meetings that monitor pressures and address emerging challenges swiftly. He noted the success achieved over recent winters and expressed confidence in similar outcomes this year.
Lynne Garvey reinforced the importance of flu vaccination uptake among health and social care staff and requested support from Trade Unions and Staffside colleagues. Lynne Parsons confirmed her commitment to support this.
David Ross then invited in turn, Rosemary Liewald, Interim Chair of the Quality and Communities Committee, Vicki Bennett, Kenny McCallum and Lynne Garvey, Co-Chairs of the Local Partnership Forum and David Alexander, Interim Chair of the Finance, Performance and Scrutiny Committee to comment on discussions at Committees before opening to questions from Board members. 
Rosemary Liewald thanked Chris for the comprehensive report and commended the level of preparation for winter, particularly the expansion of the Hospital at Home service, which she noted reflects what communities want. She expressed confidence that appropriate measures are in place and confirmed her willingness to promote vaccine uptake across all platforms.
Vicki Bennett noted no comments from the Local Partnership Forum.
David Alexander confirmed his support to promote winter vaccines.
Chris McKenna encouraged flu vaccine uptake, citing Public Health Scotland evidence that it is effective against the current strain. He noted that pressures on teams persist year-round, not just in winter, and acknowledged the constant strain on acute services. Chris thanked Health and Social Care colleagues for their support in maintaining patient flow amid rising demand.
Lynn Barker recognised the efforts of staff across Health and Social Care, particularly during winter pressures, and committed to supporting delivery of care. She confirmed that she and Lisa would be meeting after the IJB to ensure processes are in place to promote flu vaccine uptake and ensure accessibility to all.
Morna commended the report but raised concerns about discharge planning, noting that some older patients may say or do what is necessary to leave hospital, only for the responsibility to fall on carers once home. She warned this can create a false impression of readiness for discharge.
Chris McKenna acknowledged this challenge but highlighted the role of robust assessment teams and criteria, which often will intervene in these instances to delay discharge until safe. He stressed that once hospital care needs end, individuals can be supported at home with appropriate services for as long as required. He emphasised that decisions should be made collaboratively with the individual, family/carer, and clinical teams to ensure discharge is both safe and realistic.
Lynne added that every hospital in Fife has Care at Home assessors, with carers represented through the discharge hub. She noted that the ‘What Matters to You’ question is asked during assessments, and ARPs review patients once home and again at regular intervals thereafter. The START enablement programme ensures regular reassessment.
Chris Conroy concluded by noting positive feedback from Committees and confirmed that a robust Winter Plan is in place, with flexibility to adapt to emerging challenges.
Recommendation
The Board were assured of plans in place to address the predicted winter pressures and noted last winter’s performance despite significant pressures.
	

	7
	LIVED EXPERIENCE & WELLBEING
7.1	Lived Experience – Advocacy (video)
David Ross invited Lynn Barker to present the Lived Experience video highlighting Advocacy in Fife.
Lynn noted that the item was being presented to the Integration Joint Board alongside the Annual Report, which had been shared earlier in the meeting (Item 6.4).
Rosemary Liewald queried whether adult advocacy teams, specifically those supporting vulnerable adults, are able to make calls to utility companies on their behalf.
Caroline Cherry responded by noting the variations in Power of Attorney (POA) powers and confirmed she would speak with colleagues in the Advocacy Team to clarify and provide an update to Rosemary.
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	8
	INTEGRATED PERFORMANCE & QUALITY
8.1	Finance Update – Month 6
David advised this report has been discussed at the Local Partnership Forum on 16th September 2025 and the Finance Performance and Scrutiny Committee on 17th September 2025 and invited Tracy Hogg to present the report.	
Tracy began her update by advising that as at 30 September 2025 the combined Health & Social Care Partnership delegated and managed services are reporting a projected outturn overspend of £6.8m, which Tracy noted is an adverse movement of £1.3m from the July position. 
Tracy highlighted that section 5 of the paper provides analysis of the overspend and also provides details on the movement.
Currently the key areas of overspend are: – 
· Mental health services
· Service level agreements and out of area treatment centres 
· Social care packages 
· Non achievement of delivery of savings

Tracy advised that the main movement was within mental health and is mainly due to our continued reliance on medical agency and bank staff.
Tracy explained that section 6 and Appendix 3 outline the savings delivery plan, with a total savings package of £29.4m incorporating service redesign and transformational change. Current projections indicate delivery of £24m, which Tracy confirmed represents 82% of the overall target.
Tracy provided assurance that weekly progress meetings on savings delivery are ongoing. These sessions focus on identifying and addressing barriers to achieving savings and maintaining momentum on delivery.
Tracy noted that section 7 and Appendix 4 provide an update on reserve balances, which total £1.7m and are fully committed. Tracy advised members that the largest allocation is for the transition from analogue to digital community alarms.
Tracy advised that the paper also provides an update on recovery actions to achieve financial balance. Management actions have been implemented throughout the year to mitigate overspend and confirmed that expenditure will continue to be monitored closely with steps taken to reduce costs where possible (e.g., limiting discretionary spend such as travel, printing, and supplies; holding management posts; and utilising reserves). Tracy advised that in line with our integration scheme, a formal recovery plan is required where an overspend occurs. Members were assured that this plan will be developed and presented at a future meeting, if required.
David Ross invited Vicki Bennett, Kenny McCallum and Lynne Garvey, Co-Chairs of the Local Partnership Forum and David Alexander, Interim Chair of the Finance, Performance and Scrutiny Committee to comment on discussions at Committees before opening to questions from Board members. 
Vicki Bennett noted no comments from Local Partnership Forum.
David Alexander expressed concern over additional costs from other Health Boards, which have resulted in an inherent negative balance for the remainder of the year. He indicated a desire to identify ways to address this issue.
Tracy confirmed the SLA overspend, which resulted from a change in the charging model introduced by Lothian, later adopted by Tayside and Forth. This adjustment has led to significant, unforeseen costs.
Tracy confirmed that management actions have been implemented to help mitigate the overspend, and she and Lynne are engaging with partners to explore further options. 
Lynne noted that we are currently in recovery mode, progressing actions with minimal impact. Further recovery measures will require decisions through other forums. While challenges remain, Lynne assured members that lower-impact recovery actions are already well underway.
Recommendation 
The Board were: -
· Assured that there is robust financial monitoring in place
· Noted the projected outturn position for delegated services for 2025-26 financial year as at 30th September 2025 as outlined in Appendices 1-4 of the report; and 
· Approved the Direction to NHS Fife & Fife Council for additional allocations.
	

































	9


	GOVERNANCE & OUTCOMES
9.1	IJB Workplan
David Ross advised that the IJB Workplan had been made available for member information.
	



	
	9.2	Membership Update
David introduced Vanessa Salmond who presented this report advising of the below member transitions.
Vanessa formally thanked and recognised the contribution of Ian Dall and welcomed Ken Fraser into the Public Representative role from today’s meeting. Vanessa welcomed Alistair Morris to the Board and gave thanks to Alistair for also joining the Finance, Performance and Scrutiny Committee.
IJB Membership
Alistair Morris has been appointed to the Integration Joint Board, filling the vacancy created by Alistair Grant’s resignation as Executive Member of NHS Fife, effective November 2025.
Ken Fraser has also joined the Integration Joint Board, taking up the position vacated by Ian Dall following his decision to step down as Public Representative, effective November 2025.
The Integration Joint Board formally recorded its sincere appreciation to Ian for his significant and valued contribution to the Board.
Committee Membership
Alistair Morris has joined the Finance, Performance and Scrutiny Committee and we seek a permanent Chair for this Committee. David Alexander is currently serving as Interim Chair.
A permanent Chair is also sought for the Quality and Communities Committee, where Rosemary Liewald is currently serving as Interim Chair. Although an email invitation for nominations has been circulated, no submissions have been received to date.
Recommendation 
The Board: -
· Formally agreed member transitions as detailed in the report.
· Noted its sincere appreciation to Ian Dall for his significant and valued contribution to the Integration Joint Board.
	

	10

	 LEGISLATIVE REQUIREMENTS & ANNUAL REPORTS
10.1	Equality, Diversity & Inclusion Year 1 Annual Report 2024-25
David Ross advised this report had been discussed at the Quality and Communities Committee on 5th November 2025 and the Local Partnership Forum on 11th November 2025 and introduced Roy Lawrence who presented the report.
Roy Lawrence began his update by explaining that the report was presented to the IJB to provide assurance that efforts to support the workforce in feeling included and valued are making real progress and having a positive impact across staff groups.
He noted this is the first annual report on the action plan endorsed by the Board last November. Key achievements include the launch of the Partnership Equality Network, chaired by two neurodiverse colleagues, successful communication campaigns to raise awareness, and the development of a new inclusion toolkit. Roy shared that the Partnership was also awarded Silver Pathfinder status this year, following the Bronze award last year.
Roy acknowledged that further work is required, particularly in protecting time for equality, diversity and inclusion (EDI) activities and ensuring more consistent communication. The next phase will focus on embedding inclusion into everyday practice, supported by continued leadership, visibility, and clear messaging.
David Ross then invited Rosemary Liewald, Interim Chair of the Quality and Communities Committee, along with Vicki Bennett, Kenny McCallum, and Lynne Garvey, Co-Chairs of the Local Partnership Forum, to comment on Committee discussions before opening to questions from Board members. 
Rosemary thanked Roy for the report and complimented the case studies included within.
Vicki Bennett noted nothing to raise from LPF.
Recommendation 
The Board were assured that the work being done to support our workforce to feel included and supported is making real progress and having a positive impact for a range of staff.
	


	
	10.2	Public Sector Climate Change Duties Annual Report 2025
David Ross advised this report had been discussed at the Finance Performance and Scrutiny Committee on 12th November 2025 and introduced Lisa Cooper who presented the report.
Lisa Cooper introduced the report advising that it was presented to the IJB to seek agreement on the five priorities for the year ahead, as outlined in the assessment section.
Lisa noted that the report was prepared in line with the Climate Change (Scotland) Order 2015, which places a duty on public bodies to produce an annual report. This is Fife IJB’s ninth report, covering the period 2024–25, and includes five strategic priorities detailed on page 287. Lisa, who chairs the Climate Change Group, highlighted ongoing work with partner organisations to raise awareness and ensure compliance with statutory duties.
Avril Sweeney added that the priorities build on previous years, with a key focus on supporting partners, raising awareness, and delivering staff training. She noted that a number of staff have already completed carbon literacy training.
David Ross then invited David Alexander, Interim Chair of the Finance, Performance and Scrutiny Committee, to comment on Committee discussions before opening the floor to questions from Board members.
David Alexander confirmed nothing to add from committee.
Recommendation
The Board discussed the report and agreed the 5 priorities highlighted for the year ahead as outlined in the assessment section of the report.
	

	11
	MINUTES OF GOVERNANCE COMMITTEES / LOCAL PARTNERSHIP FORUM / ITEMS TO BE HIGHLIGHTED
The minutes of the following Governance Committees were provided for information:
· Strategic Planning Group – 3 September 2025
· Quality & Communities Committee – 5 September 2025
· Local Partnership Forum – 16 September 2025
· Finance, Performance & Scrutiny Committee – 17 September 2025
· Audit and Assurance Committee – 19 September 2025
David Ross requested that any queries on the above were directed to the Committee Chair due to timescales.
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	AOCB
As the Chair had not been alerted prior to the meeting of any other business to be raised under this item the meeting was closed by the Chair confirming the dates of the next meeting.

	

	13
	DATE OF NEXT MEETING
INTEGRATION JOINT BOARD – WEDNESDAY 28 JANUARY 2026
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