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ESA Triage Meeting S821469
18th November 2020

BTS Attendees: Amanda Douglas, Kelly Dewar, Kevin Forbes
Estates Attendees: Michael OGorman, Robert Taylor







	
	Problem 1

Customers experiencing issues with Case Management through SharePoint. 

Their current Case Management system (WMS) was written in the 90s on MS Access which is out of support from IT and no longer fit for purpose with limited future with the impending retirement of Novell.  The information captured on this is file indexing (Case file) for buying and selling any property or land. Workflow Management and Time Management. 


	Challenges

They are unable to upload documentation without going through Remote Desktop. Which is Time consuming and not always running smoothly. 

Retention is an issue in SharePoint. The life of a case can span over several years with a great deal of correspondence generated over that time. Managing the file retention for so many documents manually (setting every file as closed when the case is complete) will not be a quick and simple task in SharePoint.

Case File retention periods are based on the value of the transaction, SharePoint does not support a range of retention periods within the same library.

Tagging is an issue and time consuming with the number of files that may need uploaded at one time.

Autocad plans also can’t be uploaded to SharePoint due to file type so these need to be held currently in Novell.



	Further Information

They haven’t spoken to the SharePoint team direct about this. Their in-house SharePoint Champion is Alan Paterson and the BTS Analyst was Alan Baird.
The customer was advised to log the call by Alan Scott and basically, they are looking to see if there’s currently a case Management system available that they can use.  A system that allows management of the case (including time recording), hold all correspondence related to the case, and manage the file retention based on the case record, not the files, i.e. file retention based on the completion and value of the case. The ability to access the system without logging into the Council network would avoid connection through Remote Desktop. The full functional requirements will need to be established.


	Budget

No budget currently available however, can be investigated once they know what is available.

	Architect Comments







	Problem 2

Unable to receive payments for sale of land and admin fee any other way than via cheque. Staff are currently not in the office, therefor unable to pick them up in a timely manner

	Further Information

It would be “nice to have” the ability to receive online payments. 


	Architect Comments 







	Problem 3

There is need to put more material online and refresh and develop the estates webpages. Put plans and land ownership information online so that customers can have a look themselves rather than requesting the information from Estates, which is time consuming and not ideally feasible.


	Further Information

This is already being looked at by Clare Bates as part of the Customer Programme, however, GIS upgrades and Ordinance Survey mapping from GIS to Autocad may then have BTS involvement.


	Architect Comments
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