[bookmark: _Hlk119054228][image: Fife Council logo]

Mossmorran & Braefoot Bay 
Community & Safety Committee Meeting

Date: Thursday 27th November 2025
Time: 18:30 
Location: ExxonMobil Site, Mossmorran

Present:        

Councillor Alistair Bain, Convener - Fife Councillor (AB) 
Councillor Julie MacDougall - Fife Council (JMacD)
Councillor David Barratt – Fife Council (DB)
David Fisher – SEPA (DF)
Tyne Bradley – Shell (TB)
Pauline McGeevor – Shell (PMcG)
Teresa Cassar – ExxonMobil (TC)
Emma Bradshaw - ExxonMobil (EB)
Stuart Neill – ExxonMobil (SN)
Kerry Myers - ExxonMobil (KM)
Alex MacDonald - Burntisland Community Council (AMacD)
Eleanor Martin – Lumphinnans Community Council (EM) 
James Martin - Lumphinnans Community Council (JM) 
Yvonne Izatt – Hill of Beath Community Council (YI)
John Minhinick – Aberdour Community Council (JM)
Paul McGowan – Lochgelly Community Council (PM)
Liz Wheatley - Crossgates & Mossgreen Community Council (GB)
Andrea Crail, Auchtertool Community Council (AC)
Mark Jeffery, Cardenden Community Council (MJ)
Alan Mitchell – Hill of Beath Community Council (AM)


In attendance:

Nigel Kerr - Fife Council (NK)
Morag Paterson – Fife Council (MP)

Apologies:

Kenny Bisset – Fife Council (KB)
Elaine Collins – Cardenden Community Council (EC)
Peter Franklin - Dalgety Bay & Hillend Community Council (PF)

1. Apologies for Absence 

Noted

2. Declaration of Interest  

None

3. Minutes of Previous Meeting

Minutes accepted

4. Current Situation Reports 

4.1  Councillors 

No complaints, however, lots of questions being asked.


4.2.1 ExxonMobil Chemicals Ltd 
                                                                          


        
TC & SN talked to the report previously circulated and highlighted the following:

4.2.1	Operations:  

· FEO Closure Announcement: At a townhall meeting on Tuesday 18th November we advised our employees and contractors that Exxon Mobil plans to shut down FEP in February 2026.  We understand and regret the impact this will have on our loyal and valued workforce, contractors and local communities.

FEP’s competitiveness has been impacted by a prolonged market downturn and the reduced availability and increasing cost of feedstock, combined with the considerable burden of persistent high energy costs and carbon taxes that international competitors do not have.

Various options were considered to continue production both the UK’s current economic and policy environment, combined with market conditions, mean a sustainable future for ethylene production on site couldn’t be identified.

The market was tested for an interest in FEP over several months however there were no viable offers.  Additionally, the potential for policy intervention that could support ExxonMobil’s continued production at FEP has been actively explored with the UK Government, but that route has not been successful.

Regrettably this outcome places all permanent ExxonMobil employees working at FEP at risk of redundancy.  It also impacts contractors by third-party organisations on site.
A comprehensive consultation will now be undertaken with the employees in which they will be offered an enhanced separation package, as well as retraining support.  There will be the opportunity for around a quarter of FEP employees to relocate to the Fawley complex in Hampshire.

The priority now is to support people through this challenging period while insuring continued safe operations at the site until the end of production.

Questions & Comments

Comment:  AMcD, Burntisland CC commented that the Alcan Plant in Burntisland was on the same scale as FEP.  The workers were very well handled by Fife Council and others.  This is a tragic loss for the employees and the community and glad to hear that FEP are handling this sensitively.

Question: Cllr JMcD asked what engagement there had been with the UK & Scottish Government? 
Answer:  TC informed that talks had taken place over several months in regards to what changes could be made to keep the plant open, however unfortunately the conclusion was that after looking at all avenues, nothing was viable.

Comment:  PM, Lochgelly CC commented that it was a travesty and that the whole community were affected.  He wanted assurances that the apprentices were going to be kept on finishing their time.  
Answer:  TC informed that they would get as much quality and experience whilst still at the plant and the company was trying to get them a positive outcome.  Fourth Year apprentices will stay on until their time is out.  Third year students will also be qualified, and the remaining apprentices would be helped to continue their apprenticeship in other organisations. 

Question:  PM, Lochgelly CC Is the site was going to reappear elsewhere outwith the United Kingdom?  
Answer: TC informed that Europe also have challenges however did not know of any plans to do so.  Unite States and China are easier to supply, and other areas of the world are.

Question: What are the plans for the restoration of the site?
Answer: Plans have started.  February 2026 the main process will close.  The plant will continue up to 2 years as there is a contractual obligation for 24 months. The site will be demolished and put back to its original state and options are being looked at Equipment will be reincorporated at other sites. 

Comment:  TC informed that 179 employees were in scope for relocation or redundancy. The first reduction of approx. 100 people will begin April 2026 leaving 70-80 people remaining to operate the site.  Demolition etc will take place through 2027 to 2028.  Braefoot Bay will go through the same decommissioning process as Mossmorran.
Question: PM, Lumphinnans CC commented that it was a huge decommissioning being undertaken and wanted to know what contaminations will there be on the land?
Answer:  TC informed that at this point there isn’t an answer for this however investigations will be carried out to ensure it is put back to being a clean greenspace.  

DF- SEPA also informed that investigation will be done to ensure this.

Question: Cllr AB asked what effect the closure will have on local companies.
Answer: NK informed that the supply chains will also be engaged with.

· 2019 Flaring Case:  Following a prosecution brought by SEPA with respect to elevated flaring at FEP in April 2019, the company pleaded guilty at Kirkcaldy Sheriff Court to two charges on 28/10/25.  The Sheriff handed down a fine of £176,000.

The company regret and apologise to local communities for the impact of the flaring event in 2019.

The flare system is the sites ultimate safety mechanism, and its use was vital to safely manage an unplanned unit shut down.

The company recognise that community trust is earned.  An investment of over £250m to improve operations reliability and reduce the potential for flaring, including an Enclosed Ground Flare, which has demonstrated in operation to be smokeless with no detectable noise or vibration.  Combined these have helped reduce elevated flaring by over 99 per cent compared to 2019.

· ECI: On Saturday, 16th August, the Vapour Combustion Unit (VCU) was shut down. During this time, operators noticed light smoke coming from the Enclosed Ground Flare (EGF), which was above the permitted limit. The team acted quickly to investigate and put measures in place to stop the smoke. SEPA were notified accordioning. To better understand what caused the smoking, given the low flaring rates at the time of the event, we engaged the EGF’s designer. From this it was concluded that smoke occurred due to a change in the gas mix. Following the review, a small adjustment to the control system was made to help prevent a reoccurrence in future. No complaints were received associated with this event.

· Multi Agency COMAH Exercise: We participated in a multi-agency emergency response exercise at Braefoot Marine Terminal to help test that the Fife External Emergency Plans for the Shell UK and ExxonMobil Braefoot Bay Marine Terminal supported an effective response to an incident with external impacts.

· General: More broadly, regular engagement with SEPA and HSE continues in-line with the planned inspection programme 





4.2.2	 Employment:

· Marking Our 40th Year: In honour of our 40 years of operations in Fife, we welcomed annuitants to join our current employees for a special event to reflect, reconnect and recognize those who have contributed to the plant’s success. The occasion included the unveiling of a commemorative sculpture and the presentation of our limited-edition 40-year pin badges.  

4.2.3	Supporting Our Community:

· Inspiring Future Generations:  We proudly welcomed 85 students from eight local high schools for an unforgettable day on site on Thursday 18th September site as part of the Salters’ Chemistry Festival — one of the largest events of its kind ever held in Scotland and FEP’s biggest student visit to date. The day on site aimed at inspiring and educating students about careers in chemistry through hands-on learning experiences. 

Students from Beath High School, Dunfermline High School, Glenwood High School, Inverkeithing High School, Lochgelly High School, Queen Anne High School, Viewforth High School, and Woodmill High School attended an insightful visit.

Students from National 5, Higher and Advanced Higher Chemistry classes toured the site, as well as the Shell site and participated in interactive science activities led by our volunteers, which included more than 30 employees ranging from apprentices to senior leaders. 

The students had previously visited Heriot-Watt University in Edinburgh as part of the programme. They engaged in hands-on experiments in the campus's laboratory before attending a careers panel featuring academic and industry experts.

· Mini Medics in the Making: More than 1,000 Fife School children recently took part in our Mini Medics programmes. Supported by FEP volunteers, a total of 34 sessions were delivered across eight schools to students aged 7 – 12. The sessions included practical and theory-based lessons deigned to give students essential first aid skills. Each session covered key topics including first aid, recovery position and how to perform CPR. 

All local primary schools were offered the opportunity to participate with Auchtertool Primary School, Burntisland Primary School, Dalgety Bay Primary School, Foulford Primary School, Hill of Beath Primary School, Lochgelly South Primary School, Lumphinnans Primary Community School and St Bride’s RC Primary School being the eight that responded.

· St Davids Harbour Beach Clean:  Despite the Scottish weather, our spirits were anything but dampened during our recent volunteer morning at St Davids Harbour Beach in Dalgety Bay. Teaming up with the Fife Coast & Countryside Trust, our group of volunteers brought sunny attitudes and plenty of energy to the local beach clean. We spent the morning clearing rubbish from the shoreline and surrounding area, helping to protect local wildlife and keep this coastal spot looking its best.
· Tree Planting in Bowhill:  Our volunteers were also happy to lend a hand to Community Champion Elaine Collins in Bowhill, where we helped plant an impressive 100 trees. Another team of volunteers from across all departments came together, swapping their usual PPE for gloves and spades, ready to make a lasting impact on the local environment. The team worked side by side to plant the saplings, knowing that in time these trees will grow to create a thriving habitat for wildlife and add new greenery to the area. It was a rewarding morning of teamwork and community spirit

· Spreading Christmas Cheer:  This November, we were happy to donate 200 Christmas hampers to over 150 local charities, schools and non-profit organisations. Our festive contribution this year marked an increase in activity, providing additional support for organisations working tirelessly to raise much needed funds for the communities in which they work. With the support of Fife Council Community Development Team Manager, Izzy Scott-Trimm, we were able to spread festive cheer during an evening of giving at Benarty Community Centre, where local organisations were warmly invited to collect their hampers.


4.3 Shell UK Ltd  



PM & SN talked to the report previously circulated and highlighted the following:

4.3.1 Safety and Environment

· Operational & Environmental Update: We had another steady period of operation over the reporting period and continued to operate with two of our operating modules online and one on standby. We embarked on a pitstop on Module 1 in late October to carry out some planned inspections on one of our main compressors. The Module is anticipated to be offline for a period of around 8 weeks while the work progresses. During this time Modules 2 and 3 will remain online, processing all products.

We completed the ground flare optimisation trial in October. During the trial, the ground flares were operated in maintenance-only mode, where the pilot lights were off and would only be turned on when needed. Minimal flaring was carried out during the trial, and the ground flares did not need to be turned on. We have now applied to SEPA to change our Pollution Prevention and Control (PPC) permit to continually use the ground flares in maintenance-only mode.

· Process and Personal Safety:  There were no process or reportable personal incidents in this reporting period.

· Emergency Response Exercises: Three emergency response exercises were carried out in this reporting period. 

• In September we exercised a scenario relating to pipework damage resulting in a gas release and casualties. 
• In October we held a tabletop exercise on a ship loading incident that resulted in casualties falling into the water and clouds of smoke. 

• In November we carried out a live play response with blue light services and Fife Council. The exercise was based on the previous month’s tabletop scenario. 
Three emergency response exercises in this reporting period were carried out. 

4.3.2	Fife NGL activities (Tables available in Report)

4.3.3 	Braefoot Bay activities (Tables available in Report)

4.3.4.	Current Workforce 219 in Total:  Shell UK 63; Contractors 149; Apprentices/Trainees 7 

4.3.5 	Community notices and feedback 

· Community notices:  One community notice was issued in this reporting period relating to the live play emergency response exercise in November. 

Our community notices can be read in full on the ‘Community Notices’ tab of the plant website: https://www.shell.co.uk/about-us/projects-and-sites/shell-fife-ngl/contact.html 

· Feedback:  During this period there were no complaints or feedback during this reporting period.

Question: AM, Hill of Beath CC asked for assurance that that there was no single point of failure.  
Answer: TB informed not for this site, mostly from Aberdeen.  An upgrade to be done here to get to zero.  Timescale – feasibility first, no details at this time.

Question: Cllr DB asked if flaring would get down to zero.
Answer: TB informed that they were looking to get down to zero within the next few months.  This was last done in 2022.

If you have a complaint or some feedback, and your request is not urgent, then please email pauline.mcgeevor@shell.com.

 If you need to contact Shell urgently, then please phone the Gatehouse at Shell Fife NGL +44 (0)1383 611333or at Braefoot Bay Marine Terminal +44 (0) 1383 892123.

4.3.6.	Social Investment, events and site visits 

· September:  Pupils from four nearby high schools joined a bus tour of Fife NGL, organised as part of a STEM programme by Exxon. Melanie Ward MP visited the site for a tour with the Plant Manager. During her visit, she spoke with site staff and joined a discussion about the Shell Skills Transition programme and local social investment projects.

· October: We welcomed three high school pupils to site for a weeklong work placement. The pupils, from Lochgelly and Dunfermline High School’s spent time with our operations, maintenance and electrical teams providing them with invaluable insight into different trades and the industry. Dunfermline HS pupil is pictured with Tyne Bradley. Members of our Shell and Kaefer teams volunteered at Trussel Trust foodbank warehouse in Dunfermline. They spent half a day sorting food and Christmas donations ready for distribution across the five foodbanks served by the warehouse: Inverkeithing, Benarty, Lochgelly, Cowdenbeath and Dunfermline.
· November:  Our SEGAL General Manager and Plant Manager visited one of our Shell Girls in Energy classes at the new Fife College campus in Dunfermline. The yearlong course covers units in Energy, Wind & Turbine systems, Solar hot water systems as well as employability and careers. We supported Lochgelly High School with their Engineering, Construction & Manufacturing careers afternoon. Pupils from S3-S6 signed up to attend the session which was facilitated by 10 businesses. They took part in hands-on activities as well as learned about employer expectations and job opportunities.

4.3.7.	Grants and Donations 

Community Grants of up to £1,000 are available to support charities and community groups near our operations in Aberdeen, Mossmorran, St Fergus, and Bacton. These grants can be applied for by an external charity or community group.  In this reporting period, we supported Maggies in Kirkcaldy to deliver free gentle exercise classes to people living with cancer in the Fife region

Please reach out to Pauline McGeevor, Community Liaison Officer on Pauline.mcgeevor@shell.com for more information.

4.3.8. Ongoing Social Investment 
Shell UK supports a number of community and STEM education programmes across the country. Fife NGL fenceline programmes are summarised below. 

· SkillsTransition:  The UK needs to grow its workforce and develop the skills required to make its netzero economy a reality. That’s why Shell UK has developed its SkillsTransition programme, which aims to help 15,000 people into jobs with a focus on the energy transition by 2035. We want as many people as possible to benefit from the energy system of the future, so that the transition is an opportunity for everyone. The Energy Transition Skills Hub at Fife College, offers an immersive learning experience within the college campus. It offers a broad range of skills to students training for opportunities within energy sectors.

· Shell UK Girls in Energy:  A one-year course specifically designed to encourage young women to engage in STEM subjects and to consider a career in the global energy sector as it transitions towards net zero. It is for 14 to 17-year-olds, sponsored by Shell UK and delivered in partnership with Fife College and NESCol in Aberdeen and Aberdeenshire
· STEMovators:  The programme supports learners and their teachers with a range of innovative STEM projects, developed with industry partners, including CCS in a Box and Climate Smarter. The interdisciplinary projects – accompanied by resource kits and teacher CPD courses – support teachers to tackle challenging STEM concepts through engaging activities; while supporting pupils to develop valuable skills and knowledge; to encourage uptake in STEM subjects and careers.

· Shell Twilight: We have sessions running in Lochgelly. Shell Twilight is a national programme delivered by Scottish Sports Futures which provides multi-sports sessions infused with education and life-skills. Sessions are free for 11- to 21-year-olds. https://scottishsportsfutures.org.uk/shell.twilight/ 

· Cowden in the Community:  Using football as the vehicle and tool in both the classroom and activity sessions, pupils improve on important life-skills such as leadership, resilience, respect and improve their confidence. The ‘Football Champions’ six-week programme is being delivered to primary schools in Cowdenbeath, Kelty, Lochgelly, Benarty/Ballingry and Cardenden.


4.4 SEPA 


DF talked to the report previously circulated and highlighted the following:

4.4.1 Mossmorran Hub website: https://beta.sepa.scot/local-environmental-issues/mossmorran/ SEPA Mossmorran Hub including an update on the recent FEP Court Case.

4.4.2	Inspections

    FEP 
• Initial discussions around Site Closure work. 
• Project to reduce nitrogen dioxide emissions – quarterly meetings (latest Nov 2025). 
• Monthly update calls with Site. 
• COMAH Inspection on Climate Change Adaptation in February 2025. 
• Inspection of Enclosed Ground Flare following maintenance in August 2025.

FNGL 
• Switch to single ground flare processed in November 2024. Now in operation. 
• COMAH 5 yearly Safety Report received in November 2025. Review now ongoing. 
[bookmark: _Hlk219720506]• Ongoing work on ground flare maintenance and use, with Inspection completed in    October 2025. 
• Variation regarding Flaring Optimisation Programme being processed. This will be placed on SEPA’s website for 28 days for public consultation once the draft is completed. 
• Monthly update calls with Site.
Braefoot Bay

·  FNGL COMAH 5 yearly Safety Report received in November 2024, and review completed.

4.4.3	Complaints since last update (16 August 2025 to 20 November 2025) – 0

4.4.4	Noise Monitoring
SEPA continue to operate two continuous noise monitoring stations, one at the Lochgelly water tower and the other on farmland immediately north of the Mossmorran complex.

SEPA intend to remove the farmland monitor shortly as it is located to target the elevated flare only. Due to very low elevated flaring levels this purpose has not been met over the past three years, and the ongoing resource can no longer be justified as the equipment is needed elsewhere.

4.4.5	Air Monitoring and Website
The SEPA air monitoring network data continues to be available in near real time to the public at: Mossmorran Air Quality Network (sepa.org.uk)

SEPA are still working on the Total VOC (TVOC) dataset backdated to Jan 2023.

SEPA are reviewing the ongoing provision of real time air monitoring, which has been live in its current form for almost three years, since January 2023.

Comment: AMcD, Burntisland CC had read in the paper regarding the fine that had been given at Kirkcaldy Sheriff Court and felt that this group should have been informed before it went into the papers.  DF informed that once it goes to the Procurator Fiscal, SEPA have no further dealings with it.  


4.5 Update on Expert Advisory Groups 


NK talked to the report previously circulated and highlighted the following:

4.5.1 Mossmorran and Braefoot Bay Expert Advisory Group on Air Quality.
[bookmark: _Hlk197933007]The Independent Air Quality Report for 2024 is expected to be completed by the end of November 2025.The 2024 report will be accompanied by a two-sided leaflet summarising the content of the report in a non-technical format. These documents will then be placed on the dedicated Fife Council Mossmorran and Braefoot Bay (MMBB) web pages at: 
https://www.fife.gov.uk/kb/docs/articles/environment2/environmental-health/mossmorran-and-braefoot-bay 

The Independent Air Quality Report for 2025 is currently being progressed with IOM and an online MS Teams meeting is intended for January 2026 at which the Expert Advisory Group (EAG) on Air Quality members will discuss the proposed structure, scope and content of this report in seeking to accommodate all relevant comments from EAG members. Will look to submit this report at the same time as the MMBB General Annual Progress Report 2025 which is expected to be submitted to the Fife Council Environment, Transportation and Climate Change Committee Meeting of Tuesday 26th May 2026.
Mossmorran and Braefoot Bay Expert Advisory Group on Noise, Vibration and Light:
Regarding any complaints relating to noise, vibration and light this would be assessed. If there was an indication that the issue arose from the Mossmorran complex, was ongoing and there was no obvious solution – then this would trigger the group to meet to discuss issues, what further investigations were required and agree suitable remedial actions if appropriate (Task and Finish Group).
Mossmorran and Braefoot Bay General Annual Progress Report 2025.
It is intended that the Mossmorran and Braefoot Bay (MMBB) General Annual Progress Report 2025 report will be submitted to the Fife Council Environment, Transportation and Climate Change (ETCC) Scrutiny Committee on Tuesday 26th May 2026. As part of the requisite preparation of the relevant Committee report, a full draft report will be expected to be produced by 21st April 2026. It would there be appreciated if all relevant contributors to this report could therefore provide their relevant reports/updates by the end of next March 2026 at the latest. This report after the Fife Council ETCC Scrutiny Committee of Tuesday 26th May 2026 meeting will then be presented to the next relevant three Area Committee meetings (Cowdenbeath, South West Fife and Kirkcaldy Area Committees) for noting purposes.

4.5.2	Issues for Escalation – No issues raised


5 Any Other Business

5.1	None


6 Date of Next Meeting

The next meeting will be held on 5th February 2026 at Dunfermline City Chambers

Meeting dates for 2026:  TBC
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Mossmorran and 
Braefoot Bay Community 
Safety Committee


27th November 2025







FEP Closure Announcement


At a townhall meetings on Tuesday 18th November, we advised our employees and contractors that 


ExxonMobil plans to shut down FEP in February 2026, following an employee consultation. 


We understand and regret the impact this will have on our loyal and valued workforce, contractors and 


local communities. 


FEP’s competitiveness has been impacted by a prolonged market downturn and the reduced availability 


and increasing cost of feedstock, combined with the considerable burden of persistent high energy 


costs and carbon taxes that international competitors do not have. 


We considered various options to continue production, but the UK’s current economic and policy 


environment, combined with market conditions, mean we cannot identify a sustainable future for 


ethylene production at the site.


We have also tested market interest in FEP over several months, but there were no viable offers. 


Additionally, the potential for policy intervention that could support ExxonMobil’s continued production 


at FEP has been actively explored with UK Government, but this route has not proven successful


Regrettably, this outcome places all permanent ExxonMobil employees working at FEP at risk of 


redundancy. It also impacts contractors employed by third-party organisations at the site. 


A comprehensive consultation will now be undertaken with our employees, in which we will be offering 


an enhanced separation package, as well as retraining support. There will be the opportunity for around 


a quarter of FEP employees to relocate to our Fawley complex in Hampshire.  


Our priorities now are to support our people through this challenging period, while ensuring continued 


safe operations at the site until the end of production.







2019 Flaring Case


Following a prosecution brought by SEPA with respect to elevated flaring at FEP in April 2019, we 
pleaded guilty at Kirkaldy Sherrif Court to two charges on 28th October.  The Sherrif subsequently 
handed down a fine of £176,000.


We regret and apologise to local communities for the impact of the flaring event in 2019.


The flare system is our site’s ultimate safety mechanism, and its use was vital to safely manage an 
unplanned unit shut down. 


We recognise that community trust is earned . We have invested over £250m to improve operational 
reliability and reduce the potential for flaring, including an Enclosed Ground Flare, which has 
demonstrated in operation to be smokeless with no detectable  noise or vibration.


Combined these have helped to reduce elevated flaring by over 99 percent compared to 2019.







ECI


On Saturday, 16th August, the Vapour Combustion Unit (VCU) was shut down. During this time, 
operators noticed light smoke coming from the Enclosed Ground Flare (EGF), which was above the 
permitted limit. The team acted quickly to investigate and put measures in place to stop the smoke. 
SEPA were notified accordioning.


To better understand what caused the smoking, given the low flaring rates at the time of the event, 
we engaged the EGF’s designer. From this it was concluded that smoke occurred due to a change in 
the gas mix. Following the review, we made a small adjustment to the control system to help prevent 
a reoccurrence in future. No complaints were received associated with this event. 
    
Multi Agency COMAH Exercise 


We participated in a multi-agency emergency response exercise at Braefoot Marine Terminal to help  
test that the Fife External Emergency Plans for the Shell UK and ExxonMobil Braefoot Bay Marine 
Terminal supported an effective response to an incident with external impacts. 


General
More broadly, regular engagement with SEPA and HSE continues in-line with the planned inspection 
programme.







Marking our 40th Year


In honour of our 40 years of operations in Fife, we welcomed annuitants to join our current 
employees for a special event to reflect, reconnect and recognize those who have contributed to the 
plant’s success.


The occasion included the unveiling of a commemorative sculpture and the presentation of our 
limited-edition 40-year pin badges. 







We proudly welcomed 85 students from eight local high schools for 
an unforgettable day on site on Thursday 18th September site as part 
of the Salters’ Chemistry Festival — one of the largest events of its 
kind ever held in Scotland and FEP’s biggest student visit to date. 


The day on site aimed at inspiring and educating students about 
careers in chemistry through hands-on learning experiences. 


Students from Beath High School, Dunfermline High School, 
Glenwood High School, Inverkeithing High School, Lochgelly High 
School, Queen Anne High School, Viewforth High School, and 
Woodmill High School attended an insightful visit.


Students from National 5, Higher and Advanced Higher Chemistry 
classes toured the site, as well as the Shell site and participated in 
interactive science activities led by our volunteers, which included 
more than 30 employees ranging from apprentices to senior leaders.


The students had previously visited Heriot-Watt University in 
Edinburgh as part of the programme. They engaged in hands-on 
experiments in the campus's laboratory before attending a careers 
panel featuring academic and industry experts. 


Inspiring Future Generations 







More than 1,000 Fife School children recently took part in our Mini Medics programmes. Supported by FEP 


volunteers, a total of 34 sessions were delivered across eight schools to students aged 7 – 12.


The sessions included practical and theory-based lessons deigned to give students essential first aid skills. Each 


session covered key topics including first aid, recovery position and how to perform CPR.


All local primary schools were offered the opportunity to participate with Auchtertool Primary School, 


Burntisland Primary School, Dalgety Bay Primary School, Foulford Primary School, Hill of Beath Primary 


School, Lochgelly South Primary School, Lumphinnans Primary Community School and St Bride’s RC Primary 


School being the eight that responded.


Mini Medics in the Making







Despite the Scottish weather, our spirits were 
anything but dampened during our recent 
volunteer morning at St Davids Harbour Beach 
in Dalgety Bay. 


Teaming up with the Fife Coast & Countryside 
Trust, our group of volunteers brought sunny 
attitudes and plenty of energy to the local 
beach clean. 


We spent the morning clearing rubbish from 
the shoreline and surrounding area, helping to 
protect local wildlife and keep this coastal spot 
looking its best. 


St Davids Harbour Beach Clean 


Tree Planting in Bowhill 


Our volunteers were also happy to lend a 
hand to Community Champion Elaine Collins 
in Bowhill, where we helped plant an 
impressive 100 trees.


Another team of volunteers from across all 
departments came together, swapping their 
usual PPE for gloves and spades, ready to 
make a lasting impact on the local 
environment. 


The team worked side by side to plant the 
saplings, knowing that in time these trees will 
grow to create a thriving habitat for wildlife 
and add new greenery to the area. It was a 
rewarding morning of teamwork and 
community spirit.







This November, we were happy to donate 200 Christmas hampers to over 150 local charities, schools and 


non-profit organisations.


Our festive contribution this year marked an increase in activity, providing additional support for 


organisations working tirelessly to raise much needed funds for the communities in which they work.


With the support of Fife Council Community Development Team Manager, Izzy Scott-Trimm,  we were 


able to spread festive cheer during an evening of giving at Benarty Community Centre, where local 


organisations were warmly invited to collect their hampers. 


Spreading Christmas Cheer 
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Mossmorran and Braefoot Bay  


Community and Safety Liaison Committee Report 
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About us 


The ‘Mossmorran complex’ in Fife includes two plants operated by two separate companies: the Fife 


NGL plant operated by Shell U.K. Ltd. and the Fife Ethylene Plant operated by ExxonMobil. The Shell 


Fife NGL Plant is operated 24/7 all year round in a system of critical national infrastructure that 


transports, processes and distributes gas from the North Sea (UK & Norway), enabling about 20% of 


UK gas supply. The plant helps meet industry and domestic power needs every day and provides 


feedstock to manufacture a wide range of household products in Scotland and the UK. 


 


1. Safety and environment 


Operational & environmental update  


We had another steady period of operation over the reporting period and continued to operate 


with two of our operating modules online and one on standby. We embarked on a pitstop on 


Module 1 in late October to carry out some planned inspections on one of our main compressors. 


The Module is anticipated to be offline for a period of around 8 weeks while the work progresses. 


During this time Modules 2 and 3 will remain online, processing all products. 







Shell Fife NGL Community & Safety Liaison Committee Report 
 


 


3 


We completed the ground flare optimisation trial in October. During the trial, the ground flares 


were operated in maintenance-only mode, where the pilot lights were off and would only be 


turned on when needed. Minimal flaring was carried out during the trial, and the ground flares did 


not need to be turned on. We have now applied to SEPA to change our Pollution Prevention and 


Control (PPC) permit to continually use the ground flares in maintenance-only mode. 


Process and personal safety 


There were no process or reportable personal incidents in this reporting period.  


 


Emergency Response Exercises 


We carried out three emergency response exercises in this reporting period.  
• In September we exercised a scenario relating to pipework damage resulting in a gas 


release and casualties. 
• In October we held a tabletop exercise on a ship loading incident that resulted in 


casualties falling into the water and clouds of smoke. 
• In November we carried out a live play response with blue light services and Fife Council. 


The exercise was based on the previous month’s tabletop scenario.  
 


2. Fife NGL activities  


NGL processed (tonnes) 


 August September October 
NGL Processing 147,605 131,547 183,878 
Planned 160,152 125,216 190,286 
Average/Day 4,761 4,385 5,931 


 


3. Braefoot Bay activities  


Shipping (number of vessels) 
 August September October 
Propane 2 1 2 
Butane 1 2 2 
Propane/Butane 1 0 0 
Gasoline 4 1 3 
Total 8 4 7 
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4. Workforce 


Shell UK 63 
Contractors 149 
Apprentices/Trainees 7 
Total 219 
  


5. Community notices and feedback 


Community notices 
We issued one community notice in this reporting period relating to the live play emergency response 


exercise in November.  


 


Our community notices can be read in full on the ‘Community Notices’ tab of the plant website: 


https://www.shell.co.uk/about-us/projects-and-sites/shell-fife-ngl/contact.html 
 


Feedback  
We did not receive any complaints or feedback during this reporting period. 


If you have a complaint or some feedback for us, and your request is not urgent, then please email 


pauline.mcgeevor@shell.com. If you need to contact Shell urgently, then please phone the Gatehouse 


at Shell Fife NGL +44 (0)1383 611333or at Braefoot Bay Marine Terminal +44 (0) 1383 892123. 


 


6. Social Investment, events and site visits 


September 


Pupils from four nearby high schools joined a bus tour of Fife NGL, organised as part of a STEM 


programme by Exxon. 


Melanie Ward MP visited the site for a tour with the Plant Manager. During her visit, she spoke with 


site staff and joined a discussion about the Shell SkillsTransition programme and local social 


investment projects. 



https://www.shell.co.uk/about-us/projects-and-sites/shell-fife-ngl/contact.html
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 October 


We welcomed three high school pupils to site for a weeklong work 


placement. The pupils, from Lochgelly and Dunfermline High School’s 


spent time with our operations, maintenance and electrical teams 


providing them with invaluable insight into different trades and the 


industry. Dunfermline HS pupil is pictured with Tyne Bradley.  


 


Members of our Shell and Kaefer teams volunteered at Trussel Trust 


foodbank warehouse in Dunfermline. They spent half a day sorting food 


and Christmas donations ready for 


distribution across the five foodbanks 


served by the warehouse: Inverkeithing, 


Benarty, Lochgelly, Cowdenbeath and 


Dunfermline.  


 


 


 


November 


Our SEGAL General Manager and Plant 


Manager visited one of our Shell Girls in 


Energy classes at the new Fife College 


campus in Dunfermline. The yearlong 


course covers units in Energy, Wind & 


Turbine systems, Solar hot water systems as 


well as employability and careers.   


 


We supported Lochgelly High School with 


their Engineering, Construction & Manufacturing careers afternoon. Pupils from S3-S6 signed up to 


attend the session which was facilitated by 10 businesses. They took part in hands-on activities as well 


as learned about employer expectations and job opportunities.  
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2025 Social Investment & Community calendar overview 


January -  FNGL Charity Awards 


February - Student placement  


March -  Visit to St Jospeh’s RC Primary School & we hosted Lochgelly High School  


April -  Stemovators Celebration event & Fife Family Fun Day  


May -   DYW Fife Board visit, Fife Business Awards, Beath High School employability  


Programme 


 June –  Visit to Fife College, Lochgelly High School, Kinross High School and  


Glenrothes High School visited site 


 August –  Student placement 


 September - School visit to site and we hosted Melanie Ward MP 


 October -  School pupil work placements and volunteering at the Trussel Trust 


 November - Visit to Girls in Energy, support to Lochgelly High School careers event  


 


7. Grants and donations  


Community Grants of up to £1,000 are available to support charities and community groups near 


our operations in Aberdeen, Mossmorran, St Fergus, and Bacton. These grants can be applied for 


by an external charity or community group. 


 


In this reporting period, we supported Maggies in Kirkcaldy to deliver free gentle exercise classes 


to people living with cancer in the Fife region. 


 


Please reach out to Pauline McGeevor, Community Liaison Officer on Pauline.mcgeevor@shell.com 


for more information. 


 


8. Ongoing Social Investment 


Shell UK supports a number of community and STEM education programmes across the country. 


Our Fife NGL fenceline programmes are summarised below.  


 


SkillsTransition - The UK needs to grow its workforce and develop the skills required to make its net-


zero economy a reality. That’s why Shell UK has developed its SkillsTransition programme, which 


aims to help 15,000 people into jobs with a focus on the energy transition by 2035. We want as 



mailto:Pauline.mcgeevor@shell.com
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many people as possible to benefit from the energy system of the future, so that the transition is an 


opportunity for everyone. The Energy Transition Skills Hub at Fife College, offers an immersive 


learning experience within the college campus. It offers a broad range of skills to students training 


for opportunities within energy sectors.  


 


Shell UK Girls in Energy - A one-year course specifically designed to encourage young women to 


engage in STEM subjects and to consider a career in the global energy sector as it transitions 


towards net zero. It is for 14 to 17-year-olds, sponsored by Shell UK and delivered in partnership 


with Fife College and NESCol in Aberdeen and Aberdeenshire.  


 


STEMovators - The programme supports learners and their teachers with a range of innovative 


STEM projects, developed with industry partners, including CCS in a Box and Climate Smarter. 


The interdisciplinary projects – accompanied by resource kits and teacher CPD courses – support 


teachers to tackle challenging STEM concepts through engaging activities; while supporting pupils 


to develop valuable skills and knowledge; to encourage uptake in STEM subjects and careers.  


 


Shell Twilight – We have sessions running in Lochgelly. Shell Twilight is a national programme 


delivered by Scottish Sports Futures which provides multi-sports sessions infused with education 


and life-skills. Sessions are free for 11- to 21-year-olds. https://scottishsportsfutures.org.uk/shell-


twilight/  


 


Cowden in the Community - Using football as the vehicle and tool in both the classroom and 


activity sessions, pupils improve on important life-skills such as leadership, resilience, respect and 


improve their confidence. The ‘Football Champions’ six-week programme is being delivered to 


primary schools in Cowdenbeath, Kelty, Lochgelly, Benarty/Ballingry and Cardenden. 



https://scottishsportsfutures.org.uk/shell-twilight/

https://scottishsportsfutures.org.uk/shell-twilight/
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PUBLIC 


PUBLIC 


Mossmorran and Braefoot Bay Community and Safety Liaison Committee 


SEPA Update: 20 November 2025 


1. Mossmorran Hub website: SEPA Mossmorran Hub including an update on the recent FEP Court 


Case. 


 


2. Inspections: 


FEP 


• Initial discussions around Site Closure work. 


• Project to reduce nitrogen dioxide emissions – quarterly meetings (latest Nov 2025). 


• Monthly update calls with Site. 


• COMAH Inspection on Climate Change Adaptation in February 2025. 


• Inspection of Enclosed Ground Flare following maintenance in August 2025. 


 


FNGL 


• Switch to single ground flare processed in November 2024. Now in operation. 


• COMAH 5 yearly Safety Report received in November 2025. Review now ongoing. 


• Ongoing work on ground flare maintenance and use, with Inspection completed in October 


2025. 


• Variation regarding Flaring Optimisation Programme being processed.  This will be placed on 


SEPA’s website for 28 days for public consultation once the draft is completed. 


• Monthly update calls with Site. 


Braefoot Bay 


• FNGL COMAH 5 yearly Safety Report received in November 2024, and review completed. 


 


3. Complaints since last update (16 August 2025 to 20 November 2025) – 0 


 


4. Noise Monitoring 


SEPA continue to operate two continuous noise monitoring stations, one at the Lochgelly water 


tower and the other on farmland immediately north of the Mossmorran complex.  


SEPA intend to remove the farmland monitor shortly as it is located to target the elevated flare only. 


Due to very low elevated flaring levels this purpose has not been met over the past three years, and 


the ongoing resource can no longer be justified as the equipment is needed elsewhere.  


5. Air monitoring and website 


 


The SEPA air monitoring network data continues to be available in near real time to the public at: 


Mossmorran Air Quality Network (sepa.org.uk) 


 


SEPA are still working on the Total VOC (TVOC) dataset backdated to Jan 2023. 


 


SEPA are reviewing the ongoing provision of real time air monitoring, which has been live in its 


current form for almost three years, since January 2023.  



https://beta.sepa.scot/local-environmental-issues/mossmorran/

http://informatics.sepa.org.uk/MossmorranAirQualityNetwork/
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Fife Council Written Submission on Expert Advisory Groups to Mossmorran and Braefoot Bay (MMBB) Community and Safety Committee Meeting of 27th November 2025

Mossmorran and Braefoot Bay Expert Advisory Group on Air Quality

[bookmark: _Hlk197933007][bookmark: _Hlk219720863]The Independent Air Quality Report for 2024 is expected to be completed by the end of November 2025.The 2024 report will be accompanied by a two-sided leaflet summarising the content of the report in a non-technical format. These documents will then be placed on the dedicated Fife Council Mossmorran and Braefoot Bay (MMBB) web pages at: 

https://www.fife.gov.uk/kb/docs/articles/environment2/environmental-health/mossmorran-and-braefoot-bay 



[bookmark: _Hlk219720961]The Independent Air Quality Report for 2025 is currently being progressed with IOM and an online MS Teams meeting is intended for January 2026 at which the Expert Advisory Group (EAG) on Air Quality members will discuss the proposed structure, scope and content of this report in seeking to accommodate all relevant comments from EAG members. Will look to submit this report at the same time as the MMBB General Annual Progress Report 2025 which is expected to be submitted to the Fife Council Environment, Transportation and Climate Change Committee Meeting of Tuesday 26th May 2026.

[bookmark: _Hlk219721048]Mossmorran and Braefoot Bay Expert Advisory Group on Noise, Vibration and Light

Regarding any complaints relating to noise, vibration and light this would be assessed. If there was an indication that the issue arose from the Mossmorran complex, was ongoing and there was no obvious solution – then this would trigger the group to meet to discuss issues, what further investigations were required and agree suitable remedial actions if appropriate (Task and Finish Group).

Mossmorran and Braefoot Bay General Annual Progress Report 2025.

It is intended that the Mossmorran and Braefoot Bay (MMBB) General Annual Progress Report 2025 report will be submitted to the Fife Council Environment, Transportation and Climate Change (ETCC) Scrutiny Committee on Tuesday 26th May 2026. As part of the requisite preparation of the relevant Committee report, a full draft report will be expected to be produced by 21st April 2026. It would there be appreciated if all relevant contributors to this report could therefore provide their relevant reports/updates by the end of next March 2026 at the latest. This report after the Fife Council ETCC Scrutiny Committee of Tuesday 26th May 2026 meeting will then be presented to the next relevant three Area Committee meetings (Cowdenbeath, South West Fife and Kirkcaldy Area Committees) for noting purposes.

   

     








