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Introduction 

Thriving Places
Building on the recommendations of the Fairness Matters report, this section of the Plan for Fife aims to ensure that Fife has safe, well designed and maintained places that promote wellbeing, where people are proud to be, and where they have access to the services and facilities they need at different stages of their lives.

The ambition is to develop thriving places across Fife – places where people can live long, happy and fulfilling lives; and places that people want to visit and invest in. Just now, there are big differences between many communities in Fife, with many parts of Mid-Fife doing less well than they should. We are working together, and with local communities, to reduce these inequalities and to create places where people can live safe, healthy and active lives.  We also aim to give local people a much bigger role in helping to plan their local places to ensure they are vibrant, distinctive and in keeping with the character of their surroundings - making the most of Fife’s valuable local landscapes, heritage and biodiversity, and meeting the challenges of climate and economic change.
We aim to ensure that Fife’s local communities have a good range of local services that are easy to access, meeting the needs of both residents and visitors. Our thriving places will be places where people feel they belong to their community, enjoy their environment and have access to high quality open spaces; good, affordable housing and community facilities. 
The Thriving Places section of the Plan for Fife has five ‘areas of focus’ and 27 short-term actions. 

Following feedback, the RAG status definition for the actions at the end of the report has changed to give a truer reflection on how they are progressing.

[bookmark: _Hlk15484197]Following a discussion report that was presented to the August meeting of Fife Partnership Board, this report has been updated through engagement with partners and partnership groups. This version of the report incorporates these changes for consideration by the Partnership Board.






								   Appendix 1
[bookmark: _Hlk21950091]Focus: Increase the supply of housing, improve conditions in the private rented sector and improve access to information and advice on housing choice
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What we are doing now?
As part of the Edinburgh and South East Scotland City Deal, Fife has set up a regional housing board to support the development of new homes, including affordable homes. We are working to secure additional funding to deliver the strategic transport infrastructure that is needed for overall growth through Dunfermline’s Strategic Development Areas (SDAs). We have undertaken financial modelling for the strategic transportation and primary education infrastructure needed for new developments. This work has underpinned Fife Council’s Capital Plan for 2019-2029.  

Phase 3 of the Fife Affordable Housing Programme is building momentum, with new site starts accelerating to meet the target of building 3,500 new homes by 2022.  Delivering the target will depend on enough land being available in areas of highest need. The programme will also need to adapt to building cost inflation, which has seen the average unit cost for a new Council home increase from £135,000 to £155,000. 
Fife Council has established a factoring service to offer management and maintenance services to up to 6,500 properties where there is common ownership with the Council.  A private sector housing condition survey was completed in August 2019 to inform a revised action plan which aims  to improve house conditions in this sector.  Fife is also responding to the national increase in homelessness through its Rapid Rehousing Transition Plan, which will deliver transformational change to homeless services over the next five years.  Plans are also being developed to achieve a revised national target to reduce fuel poverty to a maximum of 5% by 2040. 
What’s missing?
· A finalised approach for Dunfermline strategic transportation implementation interventions, as part of the Edinburgh and South East Scotland City Region Deal;
· Accelerated processes for land banking to support the delivery of future affordable housing programmes, particularly in Mid-Fife and other areas of high housing need;
· A revised funding model that accounts for construction cost inflation for new Council houses;
· A strategy to improve private sector housing conditions following completion of the private sector stock conditions survey;
· Greater consistency in the standard and delivery of housing options advice.   
What will we do next? 
· Develop a proposal to part-fund Dunfermline strategic transportation implementation interventions;
· Explore opportunities for grant and City Deal funding to ensure timely delivery of transport and education infrastructure;
· Accelerate processes to acquire land for affordable housing in Mid-Fife and areas of high housing need;
· Following update of the HRA Business Plan in 2019, manage the risks to delivering1,500 new Council homes by 2022;
	[bookmark: _Hlk14864036]Affordable Housing
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	Affordable housing units have been completed from April 2018 to March 2019. Fife is on track to reach the target of 3,500 affordable homes by 2022. 


· Review the strategy to improve private sector housing conditions, including a revised Below Tolerable Standard indicator;
· Implement measures to stem the increase in homelessness through the Rapid Rehousing Transition Plan; 
· Carry out an options appraisal to look at how best to achieve the revised 5% fuel poverty target.

Focus: Invest in key town centres through a ‘town centre first’ principle

What are we doing now?
Following confirmation of an allocation of £4.3 million for Fife from the Scottish Government’s Town Centres Fund, projects have been identified to deliver capital investment, with a focus on towns in Mid-Fife, reflecting higher vacancy rates for commercial properties and the recognition that Mid-Fife presents a number of challenges in terms of poor outcomes. 
For Kirkcaldy, the Placemaking and Parking pilot has issued a Place Standard survey, and a multi-service officer team has been established to implement the outcomes of the pilot and work with partners on emerging activity plans.  
We are helping to establish a Digital Improvement District in Cupar (Cupar Now), which has been jointly funded by Fife Council, Scottish Government (via Scotland’s Improvement Districts and Scotland’s Towns Partnership) and Digital Scotland. This will proceed to ballot in December 2019
What’s missing?
· A new way to co-ordinate our approach to private and public sector investment in town centres; 
· Re-visioning the future and purpose of town centres; 
· Dunfermline Delivers; the Business Improvement District (BID) company lost its renewal ballot in June this year. Work is now underway to explore alternative models and transitional funding which would enable the delivery of as much of the proposed programme of projects and events as possible.
· Kirkcaldy 4 All has announced that the BID will wind down in 2020. Work has commenced on identifying maintenance of business engagement during this period.

What will we do next?
· Develop innovative models of business and community-led town centre operations and development; 
· Implement the Mid-Fife Economic Action Plan, starting with the 2020 outcomes for town centres, including the provision of more high-quality business space, and build on new investments, such as recent investment in retail businesses in Cowdenbeath;
· Deliver the Scottish Government Town Centres Fund, with a focus on Mid-Fife. The fund must be spent or legally committed by March 2020 and project plans are in place for the funded schemes.
· Complete a review of environmental health and planning conditions for town centre living in relation to noise and air pollution; 
· Implement investment in Inverkeithing following the award of funding from Historic Environment Scotland and the National Lottery Heritage Fund to maximise the use of heritage assets and create a new public realm for the town centre;
· Support preparations for a ballot on 12th December on the national Digital Improvement District (DID) pilot in Cupar, including the development of governance arrangements; 
· Implement the first two sites under the Big Start Fife non-domestic rates relief pilot. 

	
Town Centres


	17.8%
	
Average vacant town centre commercial floorspace in Mid-Fife town centres


	67%
	Of businesses in Kirkcaldy Town Centre are eligible for 100% rates relief[image: C:\Users\canderson-35\Desktop\Kdy Town Ctr.png]


	
	




Focus: Invest in preventative community safety measures and improve collaborative working, with a focus on the areas of greatest need

What are we doing now?
Fife Community Safety Partnership (FCSP) is developing a new delivery plan, which will align with Plan for Fife themes and ambitions.  It will also link to the Scottish Government’s five strategic objectives for a ‘Safer and Stronger Scotland’.   

The plan will focus on four key workstreams, with statutory partners providing a senior strategic lead, as follows: 

· Tackling offending (Strategic Lead: Police Scotland);
· Anti-social behaviour (Strategic Lead: Fife Council);
· Unintentional harm (Strategic Lead: Fire and Rescue Service); and
· Public health & wellbeing (Strategic Lead: NHS Fife).

The FCSP group includes seven elected members and will report to Fife Council’s Community and Housing Services Committee.   Workshops will be held in the coming months to inform the delivery plan. The first of these was held on 28th October 2019.

Whilst this transformational change is at an early stage, with a proposed implementation date of April 2020, partners continue to work together to deliver community safety with a focus on, for example, road safety, injury prevention and anti-social behaviour.
Fife Alcohol and Drug Partnership continue to work together to deliver early intervention initiatives for substance misuse. The Partnership recently held development workshops to ensure the activity remains appropriate and effective.
   
What’s missing?
· An established process that enables the work of FCSP to complement and inform the work of other partnerships in Fife, and vice-versa; 
· [bookmark: _Hlk22907939]Enhanced information sharing between partners in support of FCSP priorities.
· An awareness of the complexity of the community safety landscape and the social conditions that impact on how safe people feel.
· The recognition of mental health demand and a cohesive partnership approach to supporting those affected.

What will we do next?
· Review area safer communities co-ordinating groups (ASCGs) to ensure collaborative work identifies joint solutions to local problems;
· Ensure that the delivery plan aligns national priorities, Plan for Fife outcomes and local priorities;
· Identify key areas of activity, capture learning, and explore how connections can be improved between local and national work;
· Horizon scanning to identify good practice and consider if similar solutions would benefit Fife; 
· Develop an evaluation matrix to ensure the partnership’s work remains appropriate and effective, with clear outcomes for the communities of Fife. 
· Develop enhanced data sharing across partners.
· Continue to promote an improved understanding of the complexities of community safety through a revised definition and awareness raising with community stakeholders.

· Understanding mental health demand and establish meaningful services and support for those impacted;

	

Community Safety

	87%
	of people feel very or fairly safe walking alone in their neighbourhood at night (Fife).  This is an increase from 85% in the previous year and is above the Scottish average of 82%.

	[bookmark: _Hlk23143145]0.2%
	reduction in recorded crime (Group 1-4 crime) in Fife from 17/18 to 18/19.

	5.28%
	reduction of ASB – 26,114 incidents in 2018/19 v 27,571 in 2017/18



[bookmark: _Hlk14864899]Focus: Invest in sport, leisure, culture and learning activities, and integrate community services and provision

What are we doing now?
We are continuing to invest in Fife’s sport, leisure and cultural infrastructure to promote better access to high quality, affordable facilities and provision.  We are also working with local communities to promote greater participation in physical activity and sport, with all the health benefits this can bring. 

Recent initiatives include plans to redevelop the Adam Smith Theatre as a creative hub for Kirkcaldy and the surrounding areas. Partners recently secured a £300,000 investment to develop a multi-use pathway at Lade Braes, St Andrews. Leven and Dalgety Bay leisure centres recently underwent major refurbishments. Initiatives like these build on previous developments, such as the new Fife Cycle Park and the Lochore Meadows visitor centre.
 
We are currently introducing a common booking and payment system across Fife Council and Fife Sports and Leisure Trust facilities. This will make it much easier for customers to take advantage of sport and leisure opportunities across Fife.  We are also consulting on how best to shape and implement a £3.5 million investment in play parks as part of a new strategy for future play park provision. The Fife Pilgrim Way long distance footpath was opened on 5th July 2019. This new walking route complements the existing Fife Coastal Path and will further enhance Fife’s national and international reputation as a leading destination for outdoor recreation.
 
Working closely with local communities and partners, Fife Council is developing a new integrated model for our community assets, including new multi-use community facilities at Capshard, Hill of Beath, Templehall and Abbeyview.  Partners are also working with nurseries, schools and clubs to increase participation levels in physical activity and sport, particularly in those areas that currently experience the poorest outcomes in terms of physical activity, health and wellbeing.
What’s missing?
· Fife has a large infrastructure of indoor and outdoor sport and leisure facilities, which presents challenges in terms of both running costs and ensuring their long-term maintenance. Some facilities are underutilised at certain times, with evidence of lower participation rates among certain groups and in certain areas;
· [bookmark: _Hlk21965885]Despite good efforts to co-ordinate sport and leisure provision, historically there have been different arrangements across services and facilities in Fife.  The supply of facilities and services doesn’t always reflect different levels of demand across Fife.

What will we do next?
· Develop a revised sport and leisure strategy to provide a strategic framework for the provision of services and facilities over the next three years;
· Through the Communities and Wellbeing Partnership Group, commission work to improve programmes to address long term conditions, including social prescribing;
· Introduce an improved booking and payment system to improve customer access.  This will pave the way for a review of operating arrangements across community use, community health and sport and leisure facilities in Fife.
[image: ]
	[bookmark: _Hlk21686862][bookmark: _Hlk14866115]



Sport, Leisure, Culture and Learning


Ref: Fife Director of Public Health Report 2018-2019


[bookmark: _Hlk14865522]Focus: Deliver targeted investment in Fife’s green and public spaces, and promote sustainable management solutions

[bookmark: _Hlk14865796]What are we doing now?
Our approach to managing Fife’s green and public spaces is driven by a desire to put people and nature at the heart of what we do - improving Fife’s biodiversity while promoting physical and mental wellbeing. We need to make this happen in ways that are sustainable in the context of declining public sector budgets. 

Working closely with partners and local communities, Fife Council is developing new land management and community-led operating models for its parks and open spaces. For example, local community groups now manage Craigtoun and Silverburn parks. In St Andrews, £300,000 is being invested in a multi-use pathway project at Lade Braes. The Council is also converting poorly used green space into allotments.  Nine new allotment sites have been created over the past two years, bringing the total number to 32. A further two sites will be created in 2020.
 
Partners are working with local communities to deliver a wide range of biodiversity projects, ranging from small scale initiatives, such as the Kelty Community Wildlife Garden, to large-scale projects like the Kennoway Back Burn river restoration. Fife Council is currently carrying out Fife-wide engagement on the future provision of play parks. 
 
Fife Council’s woodlands - over 1,000 hectares in around 80 woods - have been audited to measure the community benefit they provide. So far, four high scoring woodlands have been actively managed to provide benefits for local communities and wildlife. By 2025, the Council aims to plant over 150,000 trees, covering 100 hectares. For example, an area of Council land at the old Minto Colliery site has been identified for woodland expansion, with planting taking place in the winter of 2020. The Council has also secured £1.5 million from SEPA and £659,000 from SNH to develop a green network along the Lyne Burn between Dunfermline town centre and Duloch, starting in autumn 2019. 
SEPA, Fife Council and a range of partner organisations are delivering an ambitious programme to improve biodiversity and connectivity along the course of the River Leven. The initial phase involves work in the Levenmouth area to improve woodlands, open spaces and paths, and to bring vacant and derelict land back into use.  
What’s missing?
· Local engagement to identify financially and environmentally sustainable management models for Fife’s green and public spaces; 
· A sustainable delivery model for the future of Fife Council woodlands; 
· Additional sites for woodland expansion. 
What will we do next?
· Engage with local communities to implement alternative ways of managing green and public spaces, for example, by re-wilding grassland, creating more community growing spaces and planting community woodlands. Together with local communities and Fife Coast & Countryside Trust (FCCT), we will undertake a number of pilot projects to look at different approaches;
· Working in partnership with a not-for-profit organisation, investigate a pilot operating model for the long-term management of Fife Council woodlands. 
· [image: ]Investigate potential sites for woodland expansion within urban greenspaces and on brownfield sites. 
	



Greenspace


[image: Pittencrieff Park]Voted Scotland’s best park 2019 in a fields in trust poll. We were awarded 3 green flag awards for parks in 2019


 


	[bookmark: _Hlk20986863][image: ]Ambition: Everyone has access to affordable housing options

	Key Actions
	Expected Outcome Status
Aug 2018           Nov 2019

	Promote investment and align public sector capital investment to unlock developer funding for transport and education infrastructure.
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	Deliver an integrated approach to support the delivery of strategic housing across Fife’s nine identified ‘strategic development areas.
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	Deliver a ‘Phase 3’ affordable housing programme of 3,500 homes by 2022.
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	Implement robust measures to improve private sector housing conditions.
	[image: ]
	[image: cid:image009.jpg@01D57F7B.5F4610F0]

	Prevent homelessness by providing more housing options and supporting households to sustain their accommodation.
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	Deliver energy efficiency measures to reduce fuel poverty and improve health and wellbeing across all housing tenures.
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	[image: ]Ambition: Fife’s main Town Centres stand out as attractive places to live, work 
and visit

	Key Actions
	Expected Outcome Status
Aug 2018           Nov 2019

	Implement a pilot for the use of non-domestic rates relief to support and promote town centres.
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	Use town centre funds to attract external funding to improve the environment and built heritage in town centres.
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	With local business groups, explore the potential for creating new Business Improvement Districts.
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	Promote ‘digital towns’, including free public Wi-Fi, in Mid-Fife’s key town centres.
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	Bring derelict land and buildings back into use.
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	[bookmark: _Hlk21612972][image: ]Ambition: All our communities benefit from low levels of crime and anti-social 
behaviour

	Key Actions
	Expected Outcome Status
Aug 2018          Nov 2019

	Deliver co-ordinated action to reduce anti-social behaviour, with a clear focus on those areas with the greatest problems.
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	Improve information sharing and collaborative working to promote public protection and safer communities.
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	Reduce levels of unintentional injury through targeted interventions and enhanced home safety visits.
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	Reduce levels of reoffending by providing support for people with an offending history.
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	Promote public health and public safety through better collaboration, including staff co-location, in the delivery regulation and public protection services.
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	[image: ]Ambition: Every community has access to high quality outdoor, cultural and 
leisure opportunities 

	Key Actions
	Expected Outcome Status
Aug 2018          Nov 2019

	Implement measures that provide a quick response to local environmental issues and promote community pride in local public spaces.
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	Implement alternative, low-impact management models for parks and greenspace across Fife.
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	Expand the coverage of Fife's woodlands to meet the multiple targets with the Fife Forestry and Woodland Strategy to promote community and biodiversity benefits.
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	Map community provision across Fife, identify gaps and take action to improve access to local assets and facilities
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	Implement measures to improve access to green recreation and play space, especially in more deprived communities, in order to maximise health, education and biodiversity benefits, and support initiatives that reduce social isolation.
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	Develop a high-quality active travel network and infrastructure to connect communities.
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	Develop the Fife Coastal Path and Fife Pilgrim Way as key recreational and tourism assets.
	[image: ]
	[image: cid:image009.jpg@01D57F7B.5F4610F0]

	Improve affordable and sustainable travel and public transport, particularly in rural parts of Fife and during evenings and weekends.
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	Promote opportunities for people to take advantage of new technologies and the internet, including access to high speed broadband services and Wi-Fi across rural Fife.
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	Promote participation in sport, physical activity and healthy lifestyles.
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	[bookmark: _Hlk21612947]Key
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	Warning - Issues to be addressed to ensure delivery
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	Alert - Potential issues further work required
	[image: cid:image009.jpg@01D57F7B.5F4610F0]
	OK – Going well, progressing as planned
	[image: cid:image006.png@01D57F7B.5F4610F0]
	Completed



Note: Progress at August 2018 was based on a different scoring system, as follows: 
	Key
	[image: ]
	No clear delivery plan, lack of activity
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	Work initiated
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	Delivery plan in place and on target
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