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Introduction
As part of the Gaelic Language Plan (GLP) development, a number of consultation and engagement sessions were undertaken:  consultation over June and September 2025, an online Citizen Space consultation between June and August 2026, focus groups and feedback received through Gaelic Learning Week held at the beginning of August 20206.  

In relation to the consultation undertaken through Citizen Space, people were asked to share their views on the importance of the seven themes and the areas of focus identified in the proposed plan. The themes are:

· Using Gaelic
· Learning Gaelic
· Promoting Gaelic
· Strengthening Identity
· Improving Communications
· Enhancing Visibility
· Developing the Workforce

Methodology
Citizen Space is a digital consultation tool.  This tool allowed for anonymous submissions and ease of analysis.  Support was provided to anyone who required it by providing paper copies, staff were on hand at the Gaelic learning festival to talk through any questions and generally assist in the process and a focus group, facilitated by the CLD Gaelic practitioner. 

Snapshot of people
416 electronic responses were received from all areas of Fife. The largest proportion of responses are from the City of Dunfermline area, whilst the most common age group is 46-55 years, closely followed by those aged 36-45 and 56-65. 

Summary of responses
This summary report breaks down responses across each theme, with a table showing the percentage of people who rated each area of focus as “5 – extremely important” alongside the average rating. This highlights which proposals have the highest level of support from people. 

A summary of the qualitative responses under each theme is also provided.
When reviewing individual questions, the qualitative feedback has been included from people with an interest in Gaelic, ranging from those interested in the language to fluent speakers.  Responses from people who indicate no interest in Gaelic is summarised separately at the end, as these comments generally focus on opposition to Gaelic in Fife, rather than the content of the plan itself.  



Across all quantitative questions, people express polarising views on the proposed Gaelic Language Plan. For most areas of focus, the most common response is either “1 – not at all important” or “5 – extremely important”, indicating strong but contrasting views between those who support the proposal and those who do not. 
The highest levels of support are shown for actions relating to: 

· Gaelic learning opportunities
· Educational progression pathways
· Gaelic heritage and culture
· Increasing awareness of Gaelic history and identity 

The lower levels of support are shown for actions relating to: 

· Workforce development
· Corporate communications
· Recruitment and staffing initiatives
· Increasing Gaelic visibility within council materials and services

Although average scores generally fall between 2.8 and 3.3 out of 5, people commonly select either the highest or lowest rating rather than the middle scores. 
Overall, the strongest support is evident for proposals that increased opportunities to learn Gaelic, particularly though schools, adult learning programmes and heritage-based activities. People are less supportive of proposals relating to organisational, corporate and administrative uses of Gaelic. 

Theme 1:  Using Gaelic

In relation to each area of focus, people were asked to rate the importance in the use of Gaelic in Fife, with 1 indicating “not at all important” and 5 indicating “extremely important” (Question 1).

	Area of focus
	Percentage rating of 5 (Extremely important)
	Average rating

	Increased understanding of Gaelic heritage and culture
	45%
	3.34

	Recruit at least 2 Tutors to work in Fife over the length of this plan
	44%
	3.13

	Increased use of Gaelic music in Primary schools and increased access to Gaelic resources and learning opportunities
	40.6%
	3.17

	Adult Learning pathways are clearly promoted using a range of partners and offering learning progression across Fife
	40.6%
	3.17

	Increased uptake in traditional musical instruments and understanding of Gaelic language and culture in schools
	37.7%
	3.17

	Creation of program of events in central venue celebrating learners from all pathways
	32.2%
	2.99



The highest levels of support are recorded for actions aimed at increasing understanding of Gaelic heritage and culture with 45% of people rating this proposal as extremely important. This area of focus also received the highest average score of the six, suggesting that people place particular value on this. 

The proposal receiving the lowest level of strong support is the creation of a program of events celebrating learners, with 32.2% rating this as extremely important. This proposal also received the lowest average score (2.99 out of 5), indicating it is a lower priority to people. 

There is an average rating of 3.17 out of 5 across the six proposals, while the opinions are clearly divided, the findings indicate greater support for initiatives that increase opportunities to learn Gaelic and improve understanding of Gaelic heritage than for the creation of programmes that celebrate learning. 

For five of the six proposals, the most common response is “5 – extremely important”. The exception is the creation of a programme of events celebrating learners, where “1 – not at all important” is the most common response. 

People were also asked if there was anything missing from this theme and to share any additional comments or thoughts (Questions 2 & 3).

People frequently referenced music and the support provided by the Gaelic Community in Fife. There was strong support for further music tuition and community events, as well as wider cultural activities including poetry, theatre and art, to encourage people to come together and speak Gaelic.

There was no specific mention or support for Kodaly in people's qualitative answers but the quantitative data points towards support for this action.

People express support for community activity based around music, with many saying that they feel that this approach to language makes it fun and offers social connection.

People raised concerns that this does not go far enough and that there needs to be education on why people in Fife should learn Gaelic and what the connection is to them and their heritage.

Adult education action received the most mentions of support, with people requesting that there should be a lot more adult learning activities made available. Frequent issues and concerns brought up around this are: accessibility, location (people frequently ask for more provision in Dunfermline), times of classes and cost.

Concern is expressed that 2 additional tutors will not be sufficient to cover Fife.


Theme 2:  Learning Gaelic

People were asked to rate the importance of each area of focus in relation to learning Gaelic in Fife, with 1 indicating “not at all important” and 5 indicating “extremely important” (Question 4).


	Area of focus 
	Percentage rating of 5 (Extremely important)
	Average rating

	Extend opportunities for Gaelic learning into Secondary Sector in one or two selected areas where Gaelic is already offered in the Primary Cluster
	45%
	3.17

	Increased number of learners are experiencing Gaelic language and culture
	42.3%
	3.13

	Support to families requesting Gaelic Medium Education
	38.7%
	3.11

	Update and maintenance of clear points of information and access for families considering Gaelic Medium Education
	36.1%
	3.01



The highest level of support was for extending opportunities for Gaelic learning into the secondary sector, with 45% of people rating this proposal as extremely important. This focus area also has the highest average score, highlighting its importance for people. Update and maintenance of clear points of information and access for families considering Gaelic Medium Education has the lowest level of strong support (36.1%) and lowest average rating (3.01). 

The average rating across the areas of focus was 3.11 out of 5. These findings suggest that people place greatest importance on expanding Gaelic learning opportunities and ensuring progression pathways through the education system. 

For update and maintenance of clear points of information and access for families considering Gaelic Medium Education, the most common response is “1 – not at all important”. For the remaining three proposals, the most common response was “5 –extremely important”. 

When asked if there was anything missing including sharing any additional comments (questions 5 & 6), people reiterated how important they thought access to Gaelic Medium Education was.  Many explained how difficult they found it to access this for their children and expressed sadness at not being able to have experienced it for themselves as children.

People are keen for routes to Gaelic qualifications through to high school and further education.

Some people speak about adult education and mention different routes to do so, these include conversational groups, classes or activities such as book groups in Gaelic.
Theme 3:  Promoting Gaelic 

People were asked to rate the importance of each area of focus in promoting Gaelic in Fife, with 1 indicating “not at all important” and 5 indicating “extremely important” (Question 7).

	Area of focus
	Percentage rating of 5 (Extremely important)
	Average rating

	Fife is included in National tourism relating to Gaelic language and culture
	41.4%
	3.12

	Increased access to Gaelic in a wide range of high quality outdoor, cultural and leisure opportunities
	37.7%
	3.05

	Gaelic recognised as an asset in industries and businesses.
	34.9%
	2.92



Responses indicate that the strongest support is for ensuring that Fife is included in national tourism activity relating to Gaelic language and culture, with 41.4% of people rating this as extremely important. This suggests recognition of the potential role of Gaelic in promoting Fife’s cultural identity. This area also has the highest average score (3.12). 

The lowest level of strong support is around recognising Gaelic as an asset in industries and businesses (34.9% and 2.92 average score), suggesting a lower priority for people. 

The average rating across the three proposals is 3.04 out of 5 with findings suggesting that people are more supportive of proposals linked to tourism, culture and community participation than those more focused on economic and business development. 

When asked if anything was missing from this theme and sharing any additional comments or thoughts (questions 8 & 9), signage was frequently brought up under this theme, suggesting that, there is a perception this could function as a promotional tool, often mentioned alongside additional ways to include Gaelic into daily lives. People are keen that this is not limited to place names, but should include welcome signs, public toilets and information signs.

This area is a cause for concern for some, who think it might end up as a box ticking exercise, or that it would not be enough without education, ensuring wide understanding of Fife's cultural connection to Gaelic.








Theme 4:  Strengthening Gaelic Identity 

People were asked to rate the importance of each area of focus in strengthening the identity of Gaelic in Fife, with 1 indicating “not at all important” and 5 indicating “extremely important”.

	Area of focus
	Percentage rating of 5 (Extremely important)
	Average rating

	Increased awareness of Gaelic heritage through historical venues/related activities
	41.8%
	3.22

	Gaelic is clearly recognisable as an aspect of Fife life including buildings
	35.3%
	2.98



Of the two proposed areas of focus, increasing awareness of Gaelic heritage through historical venues and related activities receives the highest level of support with 41.8% rating it extremely important (3.22 out of 5 on average). 

A lower proportion of people rate Gaelic being a recognisable aspect of Fife life as extremely important but there is still a high percentage at 35.3 (2.98 on average). The results from people suggest that there is more support for increasing awareness through historical venues and related activities compared to increasing visibility within buildings and public spaces. 

Across the two proposals, there is an average rating of 3.11 out of 5.  “1 – not at all important” whilst people rated increased awareness of Gaelic heritage through historical venues/related activities as “5 – extremely important”. 

When asked to share additional comments and asked if anything was missing from this theme, (Questions 11 & 12), generally, there was not a lot of detail added here. Most already mentioned their support for signs in previous questions with some saying that they think it is important to include Gaelic in tourism as it will add value.

There are suggestions of potential partners who could support with this. These include Scottish fisheries, stagecoach and libraries.

Some questioned the use of the translated logo, asking questions about where and when it would be used.




Theme 5:  Improving communication of Gaelic

People were asked to rate the importance of each area of focus in improving communications of Gaelic in Fife, with 1 indicating “not at all important” and 5 indicating “extremely important”.


	Area of focus
	Percentage rating of 5 (Extremely important)
	Average rating

	Increased awareness of Fife as a welcome destination
	40.6%
	3.17

	Stronger social media connections including in online engagement
	36.5%
	3.00

	Increased visibility of Gaelic language including in correspondence
	31.5%
	2.89

	Increased confidence and awareness of Gaelic in front-line services
	28.9%
	2.82



Increasing awareness of Fife as a welcoming destination receives the highest level of support, with 40.6% of people rating this area of focus as “extremely important”. This suggests people view activities that promote Fife and raise awareness of Gaelic as having particular value. Increased confidence and awareness of Gaelic in front-line services show a lower level of high support with only 29% of votes being “5 – extremely important”. 

The average rating across the four proposals is 2.98 out of 5. The most common response is “5 – extremely important” for increasing awareness of Fife as a welcome destination, whilst the three remaining proposals are most rated “1 – not at all important” which highlights the polarising views across the survey. 

When asked if anything was missing from this theme and to share any additional comments or thoughts (Questions 14 & 15), social media was mentioned most, as an extra point for people, suggesting platforms such as Tik Tok for a younger audience.  Correspondence followed as a popular topic for these questions with many saying that they think that every correspondence from the council should come in Gaelic and English as standard.

People also commented on the desire for a clear website which would clearly inform people about what provision they can find where and when. Some also suggest a monthly newsletter with both local and national updates.

Theme 6:  Enhancing Visibility  

People were asked to rate the importance of each area of focus in enhancing visibility of Gaelic in Fife, with 1 indicating “not at all important” and 5 indicating “extremely important”.

	Area of focus
	Percentage rating of 5 (Extremely important)
	Average rating

	New ways to promote Gaelic through everyday school life are introduced
	45%
	3.13

	Increased visibility of Gaelic language and opportunities online via the Council website including in digital material
	36.1%
	2.98

	Gaelic is more visible in corporate material and online
	29.6%
	2.84



Introducing new ways to promote Gaelic through everyday school life gained the highest level of support, with 45% of people rating this proposal as extremely important. This is also the highest average score within the theme, suggesting people view schools and educational settings as an important way of increasing the visibility and awareness of Gaelic. Support is lower for the other proposals in this area. 

There is an average rating of 2.99 across all three proposals, with findings suggesting there is generally greater support for visibility measures linked to education and learning than those focused on corporate and organisational communications. This was highlighted by the most common response for introducing new ways to promote Gaelic through everyday school life being “5 – extremely important” whilst the other proposals are more commonly voted “1 – not at all important”. 

People were also asked if there was anything missing from this theme and to share any additional comments or thoughts (questions 17 & 18).  Responses indicate some duplication from questions 14 and 15 with people mentioning specific pieces of correspondence such as council tax letters and further suggesting that they think a variety of signs should be bilingual.

Three people mention peripatetic Gaelic teachers being in schools to provide support and to encourage language skills to other teachers. This idea is seemingly supported by others who say that schools need consistent fluent Gaelic speakers.
In this space people talk about making Gaelic fun and inviting for people by working with small businesses and utilising the arts.

Theme 7:  Developing the Workforce  

People were asked to rate the importance of each area of focus in Developing the Workforce of Gaelic in Fife, with 1 indicating “not at all important” and 5 indicating “extremely important”.

	Area of focus
	Percentage rating of 5 (Extremely important)
	Average rating

	Increase the number of confident Gaelic users across Fife Council services
	35.8%
	2.93

	Increased visibility of Gaelic within recruitment advertising, Council publications and online material including statement that Gaelic skills are valued
	32.5%
	2.91



Although support levels are similar across both proposals, people are slightly more supportive of measures aimed at increasing Gaelic language confidence within council services than measures focused on promoting Gaelic within recruitment and communications. 

Increasing the number of confident Gaelic users across Fife Council services received the highest level of strong support within this theme, with 35.8% of people rating this area of focus as extremely important. 

The average rating across both proposed actions is 2.93 out of 5. Compared with themes relating to education, learning opportunities and heritage, workforce development proposals generally receive lower levels of support. For both proposals, the most common response given is “1 – not at all important” reflecting the views of the people within this area. 

When asked if there was anything missing from this theme and to share any additional comments or thoughts (questions 20 & 21), people suggest that Fife Council's website should be in Gaelic and English.  Some people suggest different incentives for council staff to gain Gaelic skills such as salary top up and certification.

People are in support of an audit of Gaelic language skills and having a directory so that support can be found.








Summary of feedback provided by those who object to a Gaelic plan 

There are many people who object to the need for a plan. This is illustrated by the responses which rate each aspect of the plan as the lowest priority and who state that they have no interest in Gaelic. This group consists of 155 people.

Common objections include:
· Concerns about the budget and conflicting priorities.
· More pressing language need i.e. Someone who speaks Gaelic will almost certainly understand English but someone with BSL or Polish as their first language might benefit much more from someone in the council being able to speak to them. 
· The pressure that schools are under with limited resources.
· The omittance of Scots language from the plan.
· Pictish heritage not being given the attention they thought it should.
· Gaelic not being the historic language of Fife.
· Gaelic being a “dead language.”

Less often used objections are:
· It being a Politically motivated policy.
· English being the only language we should speak in Scotland.

Conclusion
The findings from all of the responses across all of the themes demonstrate that views are contrasting. Across most areas of focus, people are most likely to select either “1 – not at all important” or “5 – extremely important”, indicating strong but polarising opinions for the proposed actions. 

The strongest levels of support are consistently recorded for proposals relating to Gaelic learning opportunities, educational progression pathways, heritage and culture and increasing awareness of Gaelic history and identity. In particular, proposals focused on school-based learning, adult learning pathways and promoting understanding of Gaelic heritage receives the higher average scores and proportions of people selecting “5 – extremely important”. 

Lower levels of support are typically recorded for proposals relating to workforce development, corporate communications, recruitment initiatives and increasing the visibility of Gaelic within council services. Average ratings are commonly at the midpoint of the scale; however, this reflects the strong opposing views rather than neutral opinions. Across the areas of focus, the most common response is either the highest or lowest rating available.

Overall, the results suggest that people place importance on increasing opportunities to learn Gaelic with a demand there for education surrounding Gaelic language throughout school age years and access to more adult learning opportunities. 

Some general concerns about the plan are raised several times throughout the qualitative data that are not in relation to specific actions but about the plan more generally. These are mostly around that it is not measurable. A few people expand further, to say that they think it should contain SMART objectives to deliver meaningful change to the Gaelic community in Fife. People question how we will know that the plan is being delivered. Some also point out that there is little mention of growth, which feels, to them, like a lack of ambition.
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