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	3 YEAR EVALUATION



	Organisation Name
	
	Value of SLA
	£



Evaluation Criteria
	(1) Mutually Agreed Responsibilities
	Fully Met
	Partly Met
	Not Met
	Remarks/Substantive Evidence If Not Met

	
Fife Council









	
	
	
	

	
Voluntary Organisation










	
	
	
	






	(2a) Describe how the project being funded links with Fife Council’s Plan for Fife themes and priorities, Follow link: Plan for Fife
	What Was Done
	Remarks/Substantive Evidence 

	Opportunities for All



	
	

	Thriving Places



	
	

	Inclusive Growth & Jobs



	
	

	Community Led Services



	
	




	(2b) Describe how the project being funded links with Fife Council’s Area Plans, Following link (if applicable): Local Community Plans or CLD etc 
	What Was Done
	Remarks/Substantive Evidence 

	


	

	

	


	
	

	


	
	




	(3) Explain what statistics are held about services provided with FC monies.  
	What Was Done
	Remarks/Substantive Evidence 

	 

	
	

	

	
	

	

	
	




	(4) Outstanding Issues
	Remarks

	Has there been any issues arising from the Annual Monitoring exercises?
	







	(5) Project Outcomes and Outputs - Please complete this Section for each individual component

	Component Description:
	

	Value of Award for this Component:
	£



	Outcomes - have all outcomes been met?
	Fully
	Partly
	No
	Qualitative Data Evidence 

	

	☐	☐	☐	

	

	☐	☐	☐	

	

	☐	☐	☐	

	

	☐	☐	☐	

	

	☐	☐	☐	



	Outputs - have all outputs been met?
	Fully
	Partly
	No
	Quantitative Data Evidence 

	
	☐	☐	☐	

	
	☐	☐	☐	

	
	☐	☐	☐	

	
	☐	☐	☐	

	
	☐	☐	☐	



	Beneficiary Targets & Client Group
	Fully
	Partly
	No
	Remarks/Substantive Evidence 

	[bookmark: _Int_otcwsyq3]Over the full 3 year period, have beneficiary targets been met
	☐	☐	☐	


	Has the appropriate Client Group benefited
		☐
	☐	☐	




	(6) Performance
	Fully 
	Partly 
	No
	N/A
	Remarks/Substantive Evidence 

	Has the organisation analysed the data collected and fed this information into their evaluation process?
	☐	☐		☐
	☐	





	Do they consult effectively with users of the services?
	☐	☐	☐	☐	





	Has the organisation evaluated and monitored their service overall to assess their service provision? (Include any independent assessments carried out.)
	☐	☐	☐	☐	



	Do their internal systems and procedures appear competent and are they capable of establishing systems to measure quality and quantity of work (what has happened over period of SLA)?
	☐	☐	☐	☐	





	Do they provide services which are accessible and user friendly?
	☐	☐	☐	☐	




	Do they deliver a quality service and provide value for money? 
	☐	☐	☐	☐	




	Can they evidence continued need for the service they provide?
	☐	☐	☐	☐	





	Has the organisation’s performance been hampered in any way? Has the organisation met its targets over the last few years?
	☐	☐	☐	☐	




	What long term plans do staff/MC/Volunteers have for the organisation?

	

	(7) Organisation (not all will be applicable)
	Yes
	No
	N/A
	Remarks/Substantive Evidence

	Is the organisation focused on goals and long-term outcomes and capable of setting and meeting new targets?
	☐	☐	☐	



	Does the organisation possess clear understanding of roles and responsibilities of management, staff, volunteers and link officers?
	☐	☐	☐	



	Are they committed to developing and improving skills and abilities of everyone associated with the organisation?
	☐	☐	☐	



	Where appropriate, are there proper policies and procedures in place to enable the organisation to comply with legislative requirements for the protection of children, young people and adults at risk and are they regularly reviewed?
	☐	☐	☐	

	Is there an annual budget and quarterly report on accounts?
	☐	☐	☐	



	If appropriate has an assessment been made of the technical aspects of the project?
	☐	☐	☐	



	Have any forecasts of future performance been verified as realistic?
	☐	☐	☐	



	Is there a service user on the Management Committee, if not, how are their views represented?
	☐	☐	☐	

	Explain how the organisation raises/attracts additional funding.
	







	(8) Officer Evaluation 

	Are there any areas/issues that the organisation/project is doing that are worthy of note?
	




	Are there any areas/issues that could do with some improvement?
	




	Are there any areas/issues where some additional support would lead to an improvement in service to customers?
	




	What should be added to/taken out of any future SLA agreed between Fife Council and this organisation/project?
	




	What major issues (if any) have been raised by customers of the service that have not yet been properly addressed?  Have you (Evaluator) actually discussed issues with customers?
	




	Are there any major concerns relating to this organisation?
	







	(9) Officer Recommendation

	








Evaluating Officer Signature:	 

Service:  										

Date:  

	Updated March 2025
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