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Confirmed MINUTE OF THE FINANCE, PERFORMANCE & SCRUTINY COMMITTEE
TUESDAY 21ST JULY 2026 AT 1.30PM VIA MICROSOFT TEAMS


	Present:
	Cllr David Alexander (Chair)
John Kemp, NHS Non-Executive Board Member

	Attending:









In Attendance:

	Craig MacDonald, NHS Non-Executive Board Member
Tracy Hogg, Chief Finance Officer
Vanessa Salmond, Head of Strategic Planning & Performance
Roy Lawrence, Head of Culture, Engagement & Communities
Chris Conroy, Head of Integrated Community Care Service
Lisa Cooper, Head of Primary and Preventative Care Services
Lynne Garvey, Director of Health & Social Care Partnership
Karen Marwick, Head of Complex & Critical Care
Aylene Kelman, Deputy Medical Director 

William Penrice, Service Manager, Strategic Planning and Performance
Anca Willson, Programme Manager  
Karolina Dziubel, Management Support Officer (Minutes)


	Apologies for Absence:

	Cllr Dave Dempsey
Alistair Morris, NHS Non-Executive Board Member




	No.
	Item
	ACTION

	1. 
	WELCOME AND APOLOGIES

Cllr David Alexander welcomed members, noted apologies and reminded members that the meeting was being recorded via MS Teams to support accurate minute taking. Members were asked to keep contributions succinct to support time management.

Vanessa Salmond advised that this was her final meeting as Monitoring Officer and welcomed Craig MacDonald as a Non-Executive Board Member. Members thanked Vanessa for her contribution and welcomed Craig to the Committee.
	

	2.
	[bookmark: _Hlk208992679]DECLARATIONS OF INTEREST

No declarations of interest have been noted. 
	

	3.
	[bookmark: _Hlk208992689]MINUTES OF PREVIOUS MEETING – 15th MAY 2026 

The Committee approved previous minutes as an accurate record. 
	

	4.
	[bookmark: _Hlk208992701]MATTERS ARISING / ACTION LOG 

The Committee reviewed the action log. All actions noted have been actioned and are either complete or in progress. Updates were provided prior to the meeting. 
	



	5.
	FINANCE 
	

	5.1
	Finance Update (Finance Report inc. Savings Tracker)

Tracy Hogg presented the Month 2 financial position, noting a projected break-even position, with a small underspend of £24k against a £791m budget. Cost pressures remained in Prescribing, Service Level Agreements, Mental Health, Care at Home and Care Homes, mitigated by underspends linked to vacancies and recruitment challenges.

The £23.5m savings target was expected to be delivered in full, supported by the savings tracker and weekly PRU process. Members discussed unallocated savings, service-level variances, reserves and out-of-area placements, with assurance provided that these areas were being actively monitored.

Members welcomed the positive early-year position and agreed that the financial position should continue to be closely scrutinised.

Recommendations: 

The Committee was asked to note the Month 2 projected outturn and onward submission to the IJB.

Decision: 

1. The Committee noted the projected outturn position for delegated services at Month 2.
2. Members noted the proposed submission of the financial position and associated budget directions to the Integration Joint Board.
	


	[bookmark: _Hlk208389129]5.2
	Review of the IJB Strategic Risk Register

Tracy Hogg presented the refreshed IJB Strategic Risk Register following approval of the Strategic Plan 2026–29. The register supports delivery of the Strategic Plan and is managed through the Senior Leadership Team and IJB governance arrangements.

Following SLT review and an IJB Development Session, proposed changes included a new Strategic Plan Delivery risk, a new prevention risk, revised wording on information governance and digital transformation, closure of a duplicated Primary Care Services risk, reduction of the Clinical and Care Governance risk, and minor wording updates. Lynne Garvey noted the value of the review process and development sessions in strengthening the register.

Recommendations: 

The Committee was asked to consider the refreshed register and recommend approval for submission to the IJB.

Decision: 

1. The Committee noted the update and agreed the proposed revisions set out in the report.
	

	5.3 
	Revised Budget Direction

Tracy Hogg introduced the Revised Budget Report. The Committee were advised that the paper superseded the high-level directions issued during the budget setting meeting in March 2026. 

It has been noted that the paper provides a more in-depth breakdown of directions at portfolio level consistent with last year’s reporting. 

Recommendations: 

The Committee were asked to note the agreed budget by the IJB in March 2026 and the budget directions provided at portfolio level. 

Decision: 

1. The Committee noted the revised budget direction and the additional detail provided for delegated budgets. 
	

	6.
	PERFORMANCE 
	

	[bookmark: _Hlk211525726]6.1
	Performance Report

William Penrice presented the performance report, noting ongoing work to produce shorter, more focused versions for future reporting. The report outlined performance against key indicators and the escalation framework used to support improvement.

Members welcomed the maturing performance framework and asked that future reports clearly highlight key risks, areas for scrutiny and evidence of sustained improvement. Smoking cessation performance was discussed, with clarification that reported declines mainly related to community pharmacy measures and that improvement work remained in place.

Recommendations: 

The Committee was asked to consider the report for assurance on key Health and Social Care Partnership performance metrics.

Decision: 

1. The Committee received assurance on progress against key performance measures and noted the report.
	


	6.2
	Annual Performance Report

William Penrice introduced the draft Annual Performance Report 2025/26, noting that it set out how the IJB met statutory responsibilities in the final year of the previous Strategic Plan. The report was structured around National Health and Wellbeing Outcomes and drew on performance data, integration indicators and stakeholder feedback.
Members noted the importance of the report as a statutory submission to the Scottish Government and were invited to provide any final feedback before submission to the IJB.

Recommendations: 

The Committee was asked to review the draft Annual Performance Report before onward submission to the IJB.

Decision: 

1. The Committee welcomed the draft Annual Performance Report 2025/26, noted its balanced presentation and agreed that no substantive amendments were required prior to submission to the IJB on 29th July 2026.
	

	7.
	SCRUTINY
	

	7.1
	Mainstreaming the Equalities Duty & Equality Outcomes Progress Report

Tracy Hogg presented the report, which provided assurance on progress in mainstreaming equality duties and delivering the Equality Outcomes Action Plan 2023–26. All actions had been completed, with reporting brought forward to align with the Strategic Plan 2026–29.

Members welcomed progress and noted the strengthening of EQIA processes and equality reporting. Some members observed that future actions should be framed more measurably to support assessment of impact.

Recommendations: 

The Committee was asked to consider the report for assurance and support submission to the IJB.

Decision: 

1. The Committee noted the progress, took assurance from the report and supported submission to the IJB on 29th July 2026.
	


	7.2 
	Whistleblowing Report

Roy Lawrence presented the Whistleblowing Annual Report 2025–26. The report outlined IJB oversight responsibilities and work to ensure the dual-employer model did not create barriers to staff raising concerns.

Members noted the multi-agency Whistleblowing Group, priorities to improve awareness and consistency, and work with commissioned and third-sector providers. Discussion covered low case numbers, benchmarking limitations and the need to capture and share learning from concerns raised.

Recommendations: 

The Committee was asked to consider the report for assurance and support submission to the IJB.

Decision: 

1. The Committee welcomed the assurance around whistleblowing arrangements and agreed submission to the IJB on 29th July.
	

	8.
	STRATEGIES
	

	8.1
	Commissioning Strategy

Tracy Hogg presented the final annual report on delivery of the Commissioning Strategy 2023–26. The report provided assurance regarding achievement of the strategy's objectives and outlined next steps associated with the development of a refreshed commissioning framework aligned to the Strategic Plan 2026–29.

Tracy Hogg advised that six of the eight planned actions had been completed, with the remaining two actions paused to allow alignment with Strategic Plan renewal. The report also summarised key achievements and learning over the three-year implementation period.

Discussion focused on market capacity and the use of care services outside Fife. Members queried whether expenditure on out-of-area placements had reduced and how local and external care provision was monitored. Assurance was provided that out-of-area placements continue to be closely scrutinised, with ongoing work to support people to return to Fife where appropriate.

Recommendations: 

Members were asked to consider the report for assurance that the Commissioning Strategy 2023-26 is and has been effectively delivered in line with the Commissioning Strategy vision and principles.

Decision: 

1. The Committee received assurance that the Commissioning Strategy 2023–2026 had been effectively delivered in line with its vision, objectives and commissioning principles.
	

	8.2
	Home First Strategy Final Report

Chris Conroy introduced the final report on the Home First Strategy 2023–26 and acknowledged Anca Wilson’s leadership contribution. The report summarised progress and set out how key elements would be embedded in delivery of the Strategic Plan 2026–29.

Members noted progress in supporting people to remain at home or in homely settings, including improvements in discharge arrangements, integrated pathways, community hospital transformation and single-handed care. The programme had delivered savings of approximately £4.75m while improving outcomes.

Discussion covered discharge bed days, increasing frailty, demand pressures and a digital workstream that had not progressed because anticipated benefits did not justify the investment required.

Recommendations: 

The Committee was asked to take assurance from the work, progress and achievements over the three-year cycle of the Home First Strategy.

Decision: 

1. The Committee received assurance on delivery of the Home First Strategy and recognised the significant achievements made during the three-year programme.
	

	8.3
	Carers Strategy

Roy Lawrence presented the proposed Carers Strategy 2026–29, developed through engagement with carers, young carers, partners, communities and staff. The strategy supports statutory requirements under the Carers Scotland Act and prepares for future care reform.

Members noted the strategy’s focus on performance and quality assurance, strengthened commissioning arrangements and Fife’s contribution to national policy development. Roy thanked carers, young carers, third sector partners and the Joint Carers Strategy Group for their input.

Discussion covered flexible community-based respite, the forthcoming Care Reform Bill and support for young carers, including school engagement, young carer champions and educational support.

Recommendations: 

Members were asked to approve the Carers Strategy 2026–29 for submission to the IJB and take assurance on its alignment with legislation, national policy and the views of carers in Fife.

Decision: 

1. The Committee approved the Carers Strategy 2026–29 for onward submission to the IJB.
2. Members received assurance on the strategy and its alignment with legislation, national policy and the views of carers in Fife.
	

	9.
	GOVERNANCE 
	

	9.1
	Workplan 

Tracy Hogg advised members that previously discussed blank entries within the Work Plan had now been completed and that any future changes to scheduled reports would be communicated in advance. The Committee noted the updated Work Plan.
	

	10.
	ITEMS FOR HIGHLIGHTING

No items were identified for escalation to the Integration Joint Board.
	

	11.
	AOCB

No other business was discussed. 
	

	[bookmark: _Hlk134034277]12.
	DATE OF NEXT MEETING 

Friday 18th September at 10am via MS Teams. 
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