
 

 

1. Supportive & engaged 
communities and 

partnerships where adult 
protection concerns are 

recognised and responded 
to appropriately and 

without delay

2 . Comprehensive and 
systematic approaches to 

evaluating process and 
practice and making 
outcome focussed 

improvements. 

3. Effective leaders, 
procedures and tools to 

guide practice

4. All staff across partner agencies feel 
supported and are confident in identifying 
and responding to harm and providing an 

integrated response to reduce harm

5. Minimise the impact of COVID-19 on 
working practices and risk of harm

 

Risks are recognised 
and responded to 

without delay

Adults feel safer as a 
result of our 
intervention

Adults at risk and 
their families are 

empowered to make 
decisions about 

keeping safe

Interagency staff feel 
knowledgeable,  
confident and 

supported

Fife ASPC 2021-23 Improvement Plan on a page 
 

 

 

1 Stakeholder 
Engagement

2 Outcome 
focussed 

improvements

3 Improving 
Procedures

4 Workforce 
Development

5 COVID-19 
Recovery

What success 

will look like 

Our shared vision is to ensure that all adults at risk feel 

safe, supported and protected from harm 

Our Improvement plan is guided 

by the following key principles: 

Risks to the adult are 

recognised, and responded to at 

the earliest stage 

Adults will be empowered to 

make choices about keeping safe 

from harm  

Adults at risk, their carers and 

family (where appropriate) will 

be listened to, understood , 

respected and will have the 

opportunity to express their 

views  

Adults at risk will be safer as a 

result of our activity, which will 

be based on the least restrictive 

intervention 

Adults will have access to 

integrated and personalised 

services to keep safe from harm 

ASPC have 

identified the 

following five 

priority areas 

Our aims: 

what we 

want to 

achieve 

For the full plan Click here 

 

https://www.fife.gov.uk/__data/assets/word_doc/0031/176908/ASPC-Strategic-Improvement-Plan-2021-23-FINAL.docx

