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THE FIFE COUNCIL - EDUCATION & CHILDREN'S SERVICES SUB-COMMITTEE – 
REMOTE MEETING 

9th November, 2021 10.10 a.m. – 10.55 a.m. 

  

PRESENT: Councillors Linda Erskine (Vice-Convener), James Calder, 
Bobby Clelland, Dave Dempsey, Ian Ferguson, Gary Guichan, 
Andy Heer, Helen Law, Kathleen Leslie, Rosemary Liewald, 
Ross Paterson, Fay Sinclair, Alistair Suttie, Derek Glen (substitute for 
Councillor Craig Walker), Lea McLelland (substitute for Councillor 
Julie Ford) and Mr. William Imlay. 

ATTENDING: Carrie Lindsay, Executive Director, Education & Children’s Services; 
Shelagh McLean, Head of Education & Children's Services (Early 
Years and Directorate Support); Avril Graham, Sustainable Estate 
Officer; Gillian Johnston, Project Manager (Early Learning and 
Childcare); Stewart Westwater, Headteacher, Education & Children’s 
Services; and Diane Barnet, Committee Officer, Legal & Democratic 
Services. 

APOLOGIES FOR 
ABSENCE: 

Mr. Alastair Crockett and Mr. George Haggarty 

 
Prior to the start of business, the Vice-Convener, on behalf of the Sub-Committee, extended 
best wishes for a speedy recovery to the Convener, Councillor Craig Walker.  
Councillor Erskine, in the absence of the Convener, thereafter took the Chair for this 
meeting. 

Councillor Erskine also welcomed Councillors Glen and McLelland to the meeting, 
substituting for Councillors Walker and Ford respectively. 

233. DECLARATIONS OF INTEREST 

 No declarations of interest were submitted in terms of Standing Order No. 7.1. 

234. MINUTE 

 The Sub-Committee considered the minute of meeting of the Education and 
Children's Services Sub-Committee of 7th September, 2021. 

 Decision 

 The Sub-Committee agreed to approve the minute. 

235. MINUTES 

 The Sub-Committee considered the minutes of meetings of the Education 
Appointment Committee of 24th, 29th and 30th September and 4th October, 
2021. 

 Decision/ 
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 Decision 

 The Sub-Committee noted the minutes. 

236. REVIEW OF THE MOTHBALLING OF MILTON OF BALGONIE PRIMARY 
SCHOOL 

 The Sub-Committee considered a report by the Executive Director, Education and 
Children's Services providing the outcome of the formal review of the mothballing 
of Milton of Balgonie Primary School. 

 Decision 

 The Sub-Committee agreed:- 

(1) to continue with the existing mothballing arrangements for Milton of 
Balgonie Primary School; 
 

(2) that, during the mothballing period, any children wishing to enrol at Milton 
of Balgonie Primary School would continue to be offered a place at 
Coaltown of Balgonie Primary School and provided with free transport if 
they met the distance criteria; and 
 

(3) that a further review by the Education Service would take place in 
June 2022, reporting the outcomes to the earliest relevant and available 
Committee of the Council thereafter.  

237. EARLY LEARNING AND CHILDCARE – ADMISSIONS 

 The Sub-Committee considered a report by the Executive Director, Education and 
Children's Services providing the results of the 2020/21 Early Learning and 
Childcare (ELC) Consultation and an update on future consultation relating to – 
amending the priority criteria within the ELC Admissions Policy; providing further 
detail regarding the decision that the Education Service agreed discretionary 
deferrals delivered through a partner provider; and detailing the deferral process 
from the initial application through to decision.  

 Decision 

 The Sub-Committee:- 

(1) noted the outcomes of the ELC Consultation, detailed in Appendix 1 of the 
report, and that they would be reflected in the ELC offer and Admissions 
process for 2022/23; 
 

(2) agreed that use of the biennial ELC Consultation was the most appropriate 
mechanism to consult with parents/carers regarding any change to 
application priority levels within the ELC Admissions Policy; 
 

(3) noted the action taken in response to the Scottish Government invite for 
notes of interest in the P1 Deferral Pilot and agreed that officers progress 
with the work required to deliver the pilot, as Fife Council had now been 
invited to become a funded pilot authority for 2022-23; and 

(4)/ 
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 (4) noted the P1 deferral process, from the initial application through to 

decision. 

238. EDUCATION & CHILDREN'S SERVICES SUB-COMMITTEE FORWARD 
WORK PROGRAMME 

 The Sub-Committee considered the Education and Children's Services Sub-
Committee Forward Work Programme. 

 Decision 

 The Sub-Committee noted the Education and Children's Services Sub-Committee 
Forward Work Programme, subject to amendment as necessary. 

 

 

______________________________ 
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Education & Children’s 
Services Sub-Committee 

28 January 2022 
Agenda Item No. 4 

2021.EAC. 75 
 
 
 
THE FIFE COUNCIL – EDUCATION & CHILDREN’S SERVICES  
COMMITTEE – EDUCATION APPOINTMENT COMMITTEE – GLENROTHES 
 
26 October 2021 9.00am – 11.30am 
 
 
PRESENT: Councillors Rosemary Liewald, Mary Lockhart, Shelagh McLean, 

Head of Service, Lesley Henderson, Education Manager, Claire 
Gaffney,Parent Representative, Emma Rae, Parent 
Representative.   

 
 
149. EXCLUSION OF PUBLIC AND PRESS 
 
 Decision 
 
 The Committee resolved that under Section 50(A)(4) of the Local 

Government (Scotland) Act 1973, the public be excluded from the 
meeting for the following item of business on the grounds that it involved 
the likely disclosure of exempt information as defined in Paragraph 1 of 
Part 1 of Schedule 7A to the Act. 

 
150. HEADTEACHER – TREETOPS FAMILY NURTURE CENTRE 
 
 The Committee interviewed 2 applicants on the short leet for this post.  
 
 Decision 
 
 Agreed to recommend the appointment of Lynn Berry, currently Acting 

Headteacher at Treetops Family Nurture Centre,Inverkeithing. 
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THE FIFE COUNCIL – EDUCATION & CHILDREN’S SERVICES  
COMMITTEE – EDUCATION APPOINTMENT COMMITTEE – GLENROTHES 
 
24 November 2021 12.00pm – 15.30pm 
 
 
PRESENT: Councillors Colin Davidson, Alistair Suttie, Angela Logue, Head of 

Service, Sarah Else, Education Manager, Emma Baillie, Parent 
Council.   

 
 
151. EXCLUSION OF PUBLIC AND PRESS 
 
 Decision 
 
 The Committee resolved that under Section 50(A)(4) of the Local 

Government (Scotland) Act 1973, the public be excluded from the 
meeting for the following item of business on the grounds that it involved 
the likely disclosure of exempt information as defined in Paragraph 1 of 
Part 1 of Schedule 7A to the Act. 

 
152. HEADTEACHER – LEUCHARS PRIMARY SCHOOL 
 
 The Committee interviewed 3 applicants on the short leet for this post.  
 
 Decision 
 
 Agreed to recommend the appointment of Richard Teall, previoulsy 

Headteacher at Killin and Crainlarich Primary Schools, Stirling . 
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28 January 2022 

Agenda Item No.5 

National Health & Wellbeing Census 

Report by: Carrie Lindsay, Executive Director (Education & Children’s Services) 

Wards Affected:  All 

Purpose  

To inform Elected Members of the arrangements in place for Fife Council to undertake 

the Scottish Government National Health and Wellbeing Census and to respond to the 

decision of Fife Council by providing information on the proposed content and processes 

associated with implementation, for decision. 

Recommendation(s)  

It is recommended that members: 

(1) note the reasons for implementing the National Health & Wellbeing Census in Fife. 

(2) note the overall range of key themes included within the questions. 

(3) agree the range of age-appropriate questions that children and young people will 

be asked. 

(3) note the Data Protection arrangements and that data about children and young 
people will be collected for statistical and research purposes only, as part of our 
duty as a local authority to plan for children’s services in our area. 

 
Resource Implications 

 
Officer and staff time will be required to undertake the National Health & Wellbeing 
Census in Fife. However, there are no direct resource implications relating to finance, 
people or assets. 
 

Legal & Risk Implications  

 
There are no direct legal/risk implications arising from the report. However, if Fife does 
not undertake a survey, the Fife specific data will not be available to the Authority to help 
us to understand the wellbeing and needs of our children and young people or to inform 
our work to improve services for children and families. 
 

  

Education & Children’s Services Sub-Committee 
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Impact Assessment  
 

An EqIA has not been completed and is not necessary because this report does not 
propose introduction of a policy or a change to existing policy. 
 

Consultation  

 
Consultation with young people and the adults around them is a constant feature of our 
Our Minds Matter work. This pupil survey will be a key aspect of this. 
 
 
 

1.0 Background 

1.1 At its meeting of 2nd December, 2021, Fife Council:  
 

a. noted the proposed Scottish Government Health & Wellbeing Survey  
b. noted the controversial and inappropriate nature of some of the questions therein  
c. noted that at least one other council has declined to use this survey on the grounds that 

other pre-existing surveys render it unnecessary  
d. agreed to postpone Fife Council’s participation in the survey until the Education and 

Children Services Sub-Committee can consider a report on the survey covering the 
following matters: -  
 

1)  why this survey is necessary in Fife  
2)  what questions will be asked of which year groups in schools  
3)  who will see any data collected  
4)  what use will be made of that data  
5)  what data protection measures will be in place 
 

2.0 Issues and Options 
 

2.1 Why this survey is necessary in Fife  
 
2.1.1 Plans have been developed to implement the Scottish Government National Health and 

Wellbeing Census with Fife young people in the target range, during school session 
2021/22. This will be the first opportunity we have had to use the survey, as 
implementation was delayed nationally due to the COVID pandemic. 

 
2.1.2 This census is designed to help us to promote and/or improve the well-being of children 

and young people in Fife, which is a specified duty within the Local Government in 
Scotland Act 2003. The results of the census will help us to  understand the wellbeing 
and needs of children and young people in Fife and will inform our work to improve 
services for children and families. Gathering this information is especially important, at 
this time, to help us to form an accurate picture of young people’s wellbeing after the 
pandemic and to help us to plan to support their recovery. 

 
2.1.3 The content of the census was developed (across several years, for use across 

Scotland) by representatives and experts across academia with extensive experience in 
conducting Health and Wellbeing research with children and young people. This group 
included representation from Education Scotland, Local Authorities and schools. NHS 
experts from Greater Glasgow and Clyde Health board were involved in the production 
of the Relationships, Sexual Health and Parenthood (RSHP) materials.  
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2.1.4 The questionnaires which make up the census have been ethically approved by 

independent researchers within the Scottish Government. 
 
2.1.5 The questions asked vary according to the age of the children, and the Scottish 

Government has confirmed that these questions are age appropriate.  Pupils will be 
supported in school if they wish to take part. 

 
2.1.6 A range of other surveys has, in the past, been used with groups of Fife young people. 

This has included: 
 

- Fife’s PupilWise Survey – designed to seek young people’s views of their school 
experience. 

- The Schools Health and Wellbeing (SHINE) network survey, which aims to support 
schools in understanding young people’s wellbeing needs with a focus on mental 
health.  

- The Scottish Schools Adolescent Lifestyle and Substance Use (SALSUS) Survey. 
The most recent data from this survey was collated in 2018. SALSUS has now been 
superseded by the National Health and Wellbeing Census. 

 
2.1.7 There is no suitable alternative, equivalent survey available for use across Scottish 

Education which covers the breadth of topics offered by the census. 
 
2.2 Questions 
 
2.2.1 The plan is that Primary 5 – S6 children and young people will be invited to fill  in an 

optional online health and wellbeing survey during this academic year. The 
questionnaire will be completed during school time, taking around 20-40 minutes 
depending on the age of the child. Completing this survey in school ensures that young 
people will receive support if they have any questions or concerns around the survey.  

 
2.2.2 Initially, the timeline for the surveys to be implemented in Fife was planned as follows: 
 

• S4 -S6 Young People – Pre Christmas 
• S1- S3 Young People and P5-P7 Young people – January to March. 

 
(S4-S6 young people were to be invited to share their views via the survey before 
Christmas so that this would not overlap with their preparations for prelims and exams 
between January and May. Some secondary schools, where assessments with S4-S6 
pupils had been planned before Christmas, were due to administer the survey post-
Christmas.) 
 

2.2.3 The March deadline for completion was to ensure that the aggregated results, produced 
from the census, could be shared with Fife schools to feed effectively into their 
improvement planning process, which informs plans for the following school session and 
beyond.  

 
2.2.4 The census includes questions relating to: 
 

• Physical Activity 
• Health 
• Emotional Wellbeing 
• Sleep 
• Eating Habits 
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• Social Media Use 
• Bullying 
• Family 
• Substance Use (Secondary Only) 
 

2.2.5 A range of key themes are included within the questions. Children and young people will 
be asked questions that cover a wide range of topics as summarised in the following 
table:  

 

• attitudes to school  
• perceptions of 

achievement  
• perceptions on the 

pressure of 
schoolwork  

• physical 
activity/exercise  

• eating behaviours  
• general health  
• general wellbeing (life 

satisfaction)  
• physical or mental 

health condition  

• sleep pattern  
• feeling of 

discrimination 
• relationship with peers  
• self-perception (body 

image)  
• experience of social 

media and being 
online  

• relationships with 
family / environment  

• relationships with 
parents/carers  

• resilience 

• involvement in 
decision making  

• involvement in positive 
activities  

• caring responsibilities  
• experience of bullying  
• aspirations and career 

planning  
• involvement in positive 

activities  
• sedentary behaviour  
• perception on places 

to play 

2.2.6 Some topics are only asked of certain groups of young people: 

At S2 and above: 

mental wellbeing  

use of alcohol  

use of tobacco  

At S4 and above: 

use of drugs  

relationships and sexual health 

 

 
2.2.7 The questions asked vary under the different themes, according to the age of the young 

person taking the survey. A list of these questions is provided in Appendix 1. Red shaded 
areas indicate where questions are not asked to particular year groups of children. 

 
2.2.8 The question path also varies in some places depending on the answers given by the 

children. An example of this in the Sexual Health section is outlined in Appendix Two. 
 

2.3 Data protection measures and Use of data 
 
2.3.1 The individual data about children and young people is being collected for  statistical and 

research purposes only, as part of our duty as a local authority to plan for children’s 
services in our area.  

 
2.3.2 This information about children and young people will help us to:  
 

• plan and deliver better policies for the benefit of Fife’s children and families, or 
specific groups  

• better understand some of the factors which influence the outcomes for children  
• target resources better  
• enhance the quality of research to improve the lives of people in Fife 
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• provide a window on society  
 

2.3.3 All information will be highly confidential and secure. Information that allows individual 
children or young people to be identified will not be published, or made publicly available, 
nor will data be routinely used to take any direct actions for individual children and young 
people as a result of the information they provide. 

 
2.3.4 No one other than a very small team of analysts and IT support staff within each local 

authority will see the answers provided by children and young people. These staff are 
trained to keep data safe, confidential and anonymous. Children and young people will 
not be asked to type their name into the survey. Their answers will be stored securely, 
and their schools, teachers or parents/carers will not see any of the answers provided by 
individual children and young people.  

 
2.3.5 However, we have Child Protection responsibilities and if analysts see anything in the 

answers provided by a child/children or young people that raises concerns, they may 
need to do something to help protect these individuals. This would be the only 
circumstance in which the identity of an individual child or young person would be sought. 
This would be done by identifying these individuals from a separate database that holds 
the names of children and young people together with their Scottish Candidate Number, 
which we will have access to as a local authority. This will not happen very often, so it is 
highly unlikely that anyone will contact children, young people or their families. 

 
2.4  Sexual Health Section 
 
2.4.1  We recognise that the Sexual Health section of the report has been of particular interest 

when reflecting upon the content of the census. 
 
2.4.2  In reviewing this section it may be useful to consider the reason for asking these 

questions within the context of Young People’s Sexual Health.  
 
2.4.3 Teenage pregnancy rates are gradually being reduced in Scotland.  In Fife, the rates 

have reduced significantly since 2010 but remain higher than many other local authority 
areas. The most recent public health data shows that Fife is the fifth highest council area 
in terms of teenage pregnancies. 

 
2.4.4  Unplanned pregnancies, HIV, Hepatitis and sexually transmitted infections remain 

significant public health concerns. 
 
2.4.5 Local data on key factors such as pregnancies, terminations, STIs and blood borne 

viruses is limited (often time-lagged due to the process required to verify data) and 
primarily focused on treatment and outcome data. For example, the most recent Public 
Health data in this area dates back to 2019 published in 2021. 

 
2.4.6  Information on the risk-taking behaviours that can lead to these health concerns, more 

targeted and preventative actions, is scarce and often difficult to gather. This gap in data 
is of particular concern as the impacts of the pandemic are not fully understood yet.  
Young people may need us to modify some of our supports and practices to respond 
better to their needs.  

 
2.4.7 Sexual Health responses garnered via the HWB Census questions would help us to 

develop a more rounded understanding of the range of Fife young people’s sexual 
experiences and behaviours and the ways in which they might benefit from access to 
further layers of information or supports. 
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3.0 Potential Next Steps 
 

3.1  Local authorities have scope to make modifications to the content of the survey but must 
give careful consideration if undertaking this as alterations will affect a) the ability to 
compare results across Scotland and b) the young people’s experience of the survey. 
Individual questions can be removed, or altered, and additional questions can be added.  

 
3.2 To address the queries in relation to the Sexual Health section there is an option to make 

some modifications to that section. For example, two additional questions could be 
inserted after the initial two questions of that section, which are about healthy 
relationships. As follows: 

  

Current Question One:   

 

Current Question Two: 

   

Optional New Question a: 

Have you had any sexual experiences with a boyfriend or girlfriend? 

-  Prefer not to say 

-  No 

-  Yes 

 

Optional New Question b: 

Would you be willing to answer any questions about your sexual experiences? 

- No 

- Yes 
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3.3.  The aim of introducing these additional questions would be to introduce more filtering 
stages to the flow of questions which young people experience. This would in effect 
mean that young people who preferred not to be asked these questions or who had no 
sexual experience would not be asked the subsequent questions in this section. 

 

4.0 Conclusions 
 

4.1 Plans are currently paused to implement the Scottish Government National Health and 
Wellbeing Census with Fife young people in the target range during school session 
2021/22. Modifications are possible to the implementation plans. 

 
4.2  A range of key themes are included within the questions. Children and young people will 

be asked questions that cover a wide range of topics, with some topics only asked of 
certain groups of young people. 

 
4.3.   All information will be confidential and secure and collected for statistical and   research 

purposes only. 
 

List of Appendices 

1. Equality Impact Assessment Summary Report 

2. National Health & Wellbeing Census - Survey Questions 

3. Sexual Health Section – Diagram of Progression Through Questions  
 
Background Papers 
 
The following papers were relied on in the preparation of this report in terms of the Local 
Government (Scotland) Act, 1973: - None 
 
Report Contacts: 
 

Shelagh McLean 
Head of Education & Children’s Services 
Fife House 
Telephone: 03451 55 55 55 + VOIP 444229 
Email:  shelagh.mclean@fife.gov.uk 
 

Rona Weir 
Education Manager 
Fife House  
Telephone: 03451 55 55 55 + VOIP 441985 
Email: rona.weir@fife.gov.uk 
 

Gavin Waterston 
Quality Improvement Officer 
Fife House  
Telephone: 03451 55 55 55 + VOIP 430292 
Email:  gavin.waterston@fife.gov.uk 
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Appendix 1 

Equality Impact Assessment Summary Report 

 

Which Committee report does this IA relate to (specify meeting date)?  

Education & Children’s Services Sub Committee 

28 January 2022 

What are the main impacts on equality?  

None. The report seeks approval to undertake a survey of groups of children & 

young people. 

The survey is voluntary and will be offered to all children & young people within the 

relevant age groups, across all education sectors, with any support for completion 

provided, as necessary. 

What are the main recommendations to enhance or mitigate the impacts 

identified?  

N/A 

If there are no equality impacts on any of the protected characteristics, 

please explain.  

The report seeks approval to undertake a survey aimed at all young people within 

the relevant age groups. 

Questions are age specific and support is available to ensure all can/have the 

opportunity to take part. 

Further information is available from:  Name / position / contact details:   

Shelagh McLean 

Head of Education & Children's Services 

Shelagh.mclean@fife.gov.uk  
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Appendix 2 – Census Questions 
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Appendix 3 - Sexual Health Questions Section 

 

Diagram of Progression through questions 
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Education and Children’s Services Sub-Committee 

 

28 January 2022 

Agenda Item No. 6 

Inspection Outcomes  

Report by:                Carrie Lindsay, Executive Director, Education and Children’s Services 

Wards Affected: ALL 

Purpose 

 
The purpose of this paper is to provide for the Education and Children’s Services 
Committee an overview of the outcomes and key messages from school/early 
learning centre improvement work and Care Inspectorate Inspections 
 

• Early Learning and Childcare (ELC) settings, Primary, Secondary and Special 
Schools  

• Care Inspectorate within the Early Learning Centres  

• Care Inspectorate within Residential Provision 

• Care Inspectorate within Out of School/Creche Provision  

Recommendation(s) 

 
The Education and Children’s Service Committee is asked to: 

• Scrutinise the outcomes of the overview; and 

• Note areas of success and progress, as well as the actions being taken to 
ensure continued improvement 

 

Resource Implications 

 
None 
 

Legal & Risk Implications 

 
There are no direct legal/risk implication arising from the report.  
 

Impact Assessment 

 
An impact assessment checklist is not required as this is a performance report. 
  

Consultation 

 
 There was no specific consultation related to this report 
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1.0 Background  
 
1.1 The Care Inspectorate, formerly known as the Care Commission, is the independent 

scrutiny and improvement body for care and children’s services.  It  regulates and 
inspects Care Services, Early Learning and Childcare including nursery classes. The 
timetable for inspections is organised directly by the Care Inspectorate with no notice 
given to head teachers/managers and staff prior to the inspection beginning. 

 
1.2 On 1st April 2018 Scotland’s Health and Care Standards came into effect, replacing 

the National Care Standards.  The Care Inspectorate is required, by law to consider 
the Health and Social Care Standards when making decisions during our 
inspections. 

 
The headline outcomes are: 
 

- I experience high quality care and support that is right for me 
- I am fully involved in all decisions about my care and support 
- I have confidence in the people who support and care for me 
- I have confidence in the organisation providing my care and support 
- I experience a high-quality environment if the organisation provides the 

premises 
  
1.3 The grades awarded to services at inspections by the Care Inspectorate describe 

how well those services are performing against quality themes and statements. 
Inspectors use their professional knowledge and experience, along with the National 
Care Standards, to determine the most appropriate grades. The Quality themes until 
April 2019 were as follows:  

 

•     Quality of Care and Support 

•     Quality of Environment 

•     Quality of Staff 

•     Quality of Management and Leadership 
 

Since the end of April 2019, the Care Inspectorate Quality indicators have been:   
 

How well do we support children and young people’s wellbeing? 
How good is our leadership? 
How good is our staff team? 
How good is our setting? 
How well is our care and support planned? 

 
 Account is also taken of information and intelligence received on the performance of 
 care services: from people who use them, the complaints process, and from 
 notifications received from services about significant events that happen or any 
 major change that affect the service delivered. 
 
1.4   It is not uncommon for care services to see their grades change over time, either 

positively or negatively. Inspectors always inspected on the first Quality Statement in 
the Quality themes (Care and Support) and now on the first and last theme (How well 
do we support children and young people’s wellbeing? and How well is our care and 
support planned?). They may then pick other selected additional Quality Statements 
based on where they judge the service has most room for improvement. It is 
therefore hard to measure one inspection against another. Continual improvement is 
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needed to raise the bar, and this is why services are required to undertake their own 
self-evaluation and improvement activity. 

  
1.5 Education Scotland inspects in a range of educational establishments, including 

special schools, early learning and childcare, independent schools, primary schools, 
residential schools, and secondary schools.  Inspections are designed to serve the 
core purpose of ‘improving outcomes for all Scotland’s Learners.’  All Education 
Scotland Inspections have been paused since March 202 due to COVID 19. 

 
1.6 Education Scotland announced in September 2021 that they would be re-starting 

external scrutiny activity in two Phases. 
 
 Phase 1 October – December 2021 
  

Phase one will include a number of schools and settings who were awaiting the 
outcome of a further inspection following scrutiny activity before the pandemic. 
Education Scotland are aware that senior leaders, staff, practitioners, and learners 
have been working together to take forward a range of improvement activities. HMIE 
colleagues are keen to engage in discussion with senior leaders and staff about 
these improvements and also the steps being taken to support COVID-19 recovery. 
 
National Thematic Inspections During this academic year, HMIE will carry out 
national thematic inspections focused on COVID-19 recovery. 
 
The first three national thematic inspections will focus on the following themes:  
 

• Approaches to supporting children’s and young people’s wellbeing  

• Outdoor learning  

• Local approaches to recovery  

 

Phase 2 January 2022 onwards 
 
Individual ELC and school inspections will resume from January 2022. HMIE will 
continue to take account of COVID-19 recovery and the context in which you have 
been working during the pandemic. As a result, for the remainder of this school year, 
inspections will focus on the four quality indicators (QIs) as required for the National 
Improvement Framework:  
 

QI 1.3 – leadership of change  
QI 2.3 – learning, teaching and assessment  
QI 3.1 – ensuring wellbeing, equality, and inclusion 
QI 3.2 – raising attainment and achievement 

 
In addition, HMIE will continue to have a focus on safeguarding in each inspection.  
 
HMIE will prioritise time to discuss the impact of the pandemic and the actions your 
school have in place to support recovery and improvement. 
 
On 3rd December 2021 Education Scotland announced that taking the ongoing 
challenges settings and schools face dealing with COVID-19 and stakeholder views 
into account, HMIE will not resume the routine early learning and childcare and 
school inspection programme as originally planned. 
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From mid-February, if COVID-19 conditions allow, HMIE will carry out “recovery” 
visits to support the education sector as it continues to respond to the impact of the 
current pandemic.  They will not report on specific quality indicators or give grades 
as part of the visit. 

 
1.7 Throughout the last session we have continued to support all our establishments 

through a range of quality improvement processes with school leaders.  These 
processes ensure we are aware of our establishment’s strengths and areas for 
development.  This knowledge is gained from Virtual Learning Partnerships, 
Improvement Plans for Session 2021 - 2022, Standard and Quality Reports and 
attainment, attendance and exclusion data gathered from schools. 

 
1.8 Also throughout the last session and into this session we have worked 

collaboratively with Education Scotland and ADES (Association of Directors of 
Education Scotland) to evaluative our strengths and areas for improvement with our 
own systems and processes. 

 
2.0 Issues and Options 
 
Education Scotland inspections of Fife Council establishments, session 2020 - 2021 
 
2.1 There have been no Education Scotland Inspections throughout this session. 
 
Care Inspectorate Inspections: 
 
2.2 Between August 2020 and August 2021, 8 Early Years provisions were inspected by 

Care Inspectorate.  These inspections were across early years provision within 
primary school and family nurture centres. 

 
 Evaluative grades for individual establishments are included in Appendix 1. 
 
2.3 Between August 2020 and September 2020, 3 establishments were visited and 

inspected against Key Questions as stated in 1.3.  May 2021 – August 2021 5 
establishments were inspected and graded in line with Key Questions linked directly 
to managing and responding to COVID 19. 

 
2.4 Throughout session 2019 – 2020, there were 0 out of school club and 0 creche 

inspections. 
 
2.5 Between August 2020 and June 2021 there was one inspection within the 

Residential Home/Residential Child Care. 
 
 Evaluative grades for this individual establishment are included in Appendix 2. 
 
2.6 As part of Phase 1 Education Scotland (Section 1.6) Freuchie Primary School and 

Beath High School engaged in return visits from HMIE in November 2021, following 
inspections that took place in 2019.   

 
2.7 The outcome of the return visit to Freuchie Primary School was published on 14th 

December 2021 with HMIE concluding, ‘The school has made very good progress in 
taking forward all areas of improvement that were identified at the original 
inspection.’   
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2.8 The outcome of the return visit to Beath High School was published on 25th January 
2022.   It stated that staff focus during both periods of school closure was on 
ensuring that support was available for all young people. Health and wellbeing and 
mental resilience was a high priority. During the two periods of school closure, young 
people were well cared for by staff and their learning was supported and resources 
targeted at those most in need.. 

 It was also recognised that relationships across the school, amongst pupils and with 
staff, have improved significantly.  

 
 Staff have addressed the areas for development from the original inspection 

successfully. As a result, Education Scotland will make no more visits to the school 
in connection with the original inspection.  

 
2.9 Queen Anne High School, Beanstalk Family Nurture Centre and Calaiswood Special 

School participated in the national thematic inspection focussed on Approaches to 
supporting children and young people’s wellbeing.  We await the publication of the 
report for this national inspection. 

 
2.10 The two other national thematic inspections – Outdoor Learning and Supporting 

Recovery did not involve any Fife establishments. 
 
Other evidence of Improvement Support during Session 2020 -2021 
 
2.11 During Session 2020 – 2021 Education Scotland worked collaboratively with the 

Local Authority, Clusters of Schools, and Individual schools to build capacity in the 
system and support improvement.  

 
2.12    The following support was planned and delivered by Education Scotland colleagues 

collaboratively with Local Authority/Education Managers 
 

• Waid Cluster Schools – High quality feedback 

• External Scrutiny Primary Schools – Planning, Tracking and Monitoring 

• Development of Curriculum – All Secondary Schools 

• ASN Review – ASN Team 

• Quality Improvement approaches to support recovery - Education Managers 

• Early Years Engagement – All early year’s settings 

• Learning, Teaching and Assessment – St Andrews RC High School 

• Follow up to Inspection Support – Freuchie Primary School 

• Follow up to Inspection Support – Beath High School and Bell Baxter  
           High School 

 
2.13 This planned support provided opportunity for high quality professional dialogue for  
 school leaders and supported recovery and improvement work in individual schools, 
 across clusters and across Local Authority. 
 
2.14 In September 2021, managers and officers from the Education Service engaged in a 

collaborative improvement approach with colleagues from ADES and Education 
Scotland.  The focus of this collaborative improvement was to consider aspects of 
the approach taken in Fife to supporting and challenging our schools, school leaders 
and their teams, and the impact this is having on school improvement and outcomes 
for children/young people. 
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2.13 Key Themes explored through this work were: 
 

• Self-Improving System 

• Literacy and Numeracy 

• Equity & Quality Improvement Capacity Building 

• Learning, Teaching and Assessment Strategy 
 
2.15 Summary of Feedback Received from Collaborative Improvement Model  
 
Strengths  
 

- Confident and empowered leaders within Fife establishments. 
- School leaders have ownership of the system and supporting guidance which has 

evolved in line with national and local context. 
- School leaders are actively seeking the support and the challenge that the system is 

designed to provide. 
- Strong culture of Professional Learning supported by a comprehensive Professional 

Learning & Leadership framework. 
- Online professional learning has broadened accessibility for staff across Fife. 
- Commitment at LA level to building capacity in the use of improvement methodology 

to support improvement activity across the system. 
- Workshop for Literacy & Conceptual Understanding in Numeracy programmes for 

leaders and practitioners are based on current research evidence and continue to be 
regularly reviewed and evaluated.  Guidance is well used to support teachers to plan 
and assess high quality learning and teaching in literacy and numeracy. 

- Schools were able to demonstrate they had a continued focus on the cost of the 
school day as well as closing the poverty related attainment gap. 

- Learning with care strategy has moved at pace and this is supporting care 
experienced young people in schools. 

- Promoting Playful Pedagogy is having a positive impact on attainment, transitions, 
and engagement of children in learning. 

- Assessment and moderation networks have been revitalised. 
 
Next steps 

 
- Review aspects of the self-improving system where they may be inconsistencies in 

approaches that are perceived to be/or are weakening our system. 
- Continue to strengthen connection between Professional Learning and Directorate 

priorities. 
- Continue to support the use of Quality Improvement methodologies as fundamental 

approaches to addressing improvement priorities in schools and early learning 
centres. 

- Build on strength of Pupil Equity Fund (Attainment Scotland Fund) networks to 
provide continued challenge to schools and to share good practice. 

- Refresh renew and relaunch Learning, Teaching & Assessment Strategy and 
supporting materials, emphasising key features of high-quality learning, teaching and 
assessment that remain, developments in approaches during pandemic (digital), and 
also area of need that have increased that we will have a greater focus on. 

- Continue to support schools in the development of guidance to share with 
parents/carers around the conceptual numeracy approach. 

- Develop guidance on planning for progression in learning linked to playful pedagogy. 

41



 

3.0 Conclusions 
 
3.1 Evidence gathered on the performance of our establishments has looked different 

this session due to no formal Education Scotland Inspections and very few Care 
Inspectorate inspections.  Our internal systems and external opportunities to work 
collaboratively both locally and nationally has provided strong evidence that our 
schools and early years settings are focused on improving outcomes for all children 
and young people. 

   
3.2  Within Fife, we seek continuous and sustained improvement through the 

engagement and empowerment of school leaders.  School leaders are supported 
and challenged through Learning Partnerships which have been established across 
all schools. Learning Partnerships: 

 

• Focus on school improvement and improved outcomes for children and young 
people 

• Support strong partnership working between school leadership teams as well 
as outcomes focussed collaboration 

• Provide opportunities to share areas of good practice, expertise, strategies for 
improvement and offer challenge to achieve continuous improvement 

• Support the further development of self-improving systems at local level 
 

To ensure continued support and challenge for all establishments, our Learning 

Partnership process will continue through a hybrid approach – some visits face to 

face in school and some virtual activity. 

3.3 We will continue to work in collaboration with schools/early years settings within Fife 
and across the broader South East Improvement Collaborative to continue to 
improve outcomes for all children and young people in all educational 
establishments. 

 
3.4  Although prior to COVID inspection activity in schools and centres was increasing, 

some schools will not have been inspected for a considerable period of time. We 
cannot and do not wait on inspection activity alone to help secure continuous 
improvement Working with professionals across Fife, the Directorate is seeking to 
ensure that schools and practitioners take increasing ownership for improving 
practice and, of course, improving outcomes for our children and young people. This 
is entirely consistent with the national direction of travel in terms of emphasising the 
 importance of schools and Headteachers leading the improvement process through 
the empowerment agenda. 

 
List of Appendices 

 
1. Evaluative Grades for Care Inspectorate for Early Years Settings Session  
2. Evaluative Grades for Care Inspectorate for Residential Settings 

 
Report Contact 
 
Jackie Funnell 
Education Manager 
Fife House, North Street, Glenrothes, Fife, KY7 5LT 
Telephone: 03451 55 55 55   Ext 450397 
Email: Jackie.funnell@fife.gov.uk
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Appendix 1 – Care Inspectorate – Early Years Settings 

                  

 

Service Name Publication Quality of care 
and support 

Quality of 
Environment 

Quality of Staffing Quality of 
Management and 
Leadership  

Key questions 
linked to COVID 

Gallatown 
Nursery 

09/08/2021     5 

Carnegie Primary 
School Nursery 

22/06/2021     3 

Rimbleton 
Primary School 
Nursery 

25/05/2021     4 

St Kenneth’s RC 
Primary School 
Nursery 

27/04/2021     5 

Sunflower FNC 08/06/2021     5 

Viewforth Nursery 21/09/2020  4  4  

Valley Primary 
School Nursery 

27/08/2020 5  5   

Denend Primary 
School Nursery 

24/08/2020 5   5  

 

3- adequate   4 – good  5 – very good 
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Appendix 2 – Care Inspectorate – Residential (Ramsey Gardens) 

 

 

How well do we support children and young people's wellbeing? 5 - Very Good  

1.1 Children and young people experience compassion, dignity, and respect 5 - Very Good  

1.2 Children and young people get the most out of life 5 - Very Good  

1.3 Children and young people's health benefits from their care and support they experience 5 - Very Good  

 

How good is our leadership? 5 - Very Good  

2.2 Quality assurance and improvement are led well 5 - Very Good  

 

How good is our staff team? 5 - Very Good  

3.3 Staffing levels are right and meet children and young people's needs, with staff working well together 5 - Very Good  

 

How good is our setting? 5 - Very Good  

4.3 Children and young people can be connected with and involved in the wider community 5 - Very Good 

 

How well is our care planned? 4 - Good 5.1  

Assessment and care planning reflects children and young people's needs and wishes 4 - Good 
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Education & Children's Services Sub-Committee  Forward Work Programme 
28 January 2022 

Agenda Item No. 7 

   
 

Education & Children's Services Sub-Committee of 1 March 2022 

Title Service(s) Contact(s) Comments 

Secondary School Staffwise 
Survey Update 

Education and Children's Services Neil Finnie, Murray Mcbain Update since E&CS 11.02.20 - 
Minute Ref. Para. 168 of 
2020.ECS.63.  Results from May 
2021 survey.  Remove from FWP? 
Shelagh to confirm. 

Childcare Services and Play 
Practice Development 

Education and Children's Services Shelagh McLean, Gary Peattie ECS 03.11.20. Decision called-in 
to Scrutiny, 09.02.21 (Ref Para 36 
of 2021.ECHSC.18/19); deferred 
to FC 25.02.21 (Ref Para 214 of 
2021.FC.248/249).  Referred back 
to Sub-Committee for further 
reports, including full business 
plan. 
Deferred from 09.11.21 meeting - 
Elected Member workshop(s) to 
be arranged in the interim 
(Shelagh). 

Fife Corporate Parenting Board - 
6-Monthly Update/Analysis 

Education and Children's Services Kathy Henwood, Lynn Gillies, 
Michael Scanlin 

Para. 206 (4) of 2021.ECS.85 
(16.03.21) refers.  Mtg 18.08.21 to 
discuss proposed restructure. 
Unable to meet timescale for 
09.11.21 meeting - Service to 
issue as a briefing note meantime.  
Consider at March meeting. 

Education & Children's Services 
Sub-Committee Forward Work 
Programme 

   

Children's Services Inspection 
Update 

Education and Children's Services Kathy Henwood, Christine Moir  
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Education & Children's Services Sub-Committee  Forward Work Programme 
28 January 2022 

Agenda Item No. 7 

   
 

Education & Children's Services Sub-Committee of 1 March 2022 

Title Service(s) Contact(s) Comments 

Chief Social Work Officer Annual 
Report 

Education and Children's Services Kathy Henwood Deferred from 09.11.21 meeting to 
01.03.22 meeting. 

Our Minds Matter Update Education and Children's Services Rona Weir Reference to be made to 
Community Mental Health. 

Education & Children's Services 
Directorate Revenue Budget 
2021-22 - Update 

Education and Children's 
Services, Finance and Corporate 
Services 

Alison Binnie  

Education & Children's Services 
Directorate Capital Investment 
Plan 2021-22: Progress Report 

Education and Children's 
Services, Finance and Corporate 
Services 

Alison Binnie  

Building Fife's Future Education and Children's Services Shelagh McLean  

Devolved School Management Education and Children's Services Shelagh McLean, Kevin Funnell-
Ed 

 

Swimming - Fife Council Motion Education and Children's Services Rona Weir, Pamela Colburn  

Support for Voluntary 
Organisations (Grants to Third 
Sector Organisations) 

Education and Children's Services Kathy Henwood, Lynn Gillies, 
Christopher Campbell 

 

 

Unallocated 

Title Service(s) Contact(s) Comments 

Dunfermline North Catchment 
Review 

Education and Children's Services Shelagh McLean Para. 88 of 2018.EChSC.52 refers 
- to carry out a catchment review 
in Dunfermline North. 

Establishing the Walked Routes to 
Schools - Assessment 

Education and Children's Services Shelagh McLean, Neil Finnie, 
Murray Mcbain 

E&CS 19.03.19, 2019 Para 116 - 
update one year from 
implementation in Aug '21, now 
Aug '23. 

Workforce Planning Education and Children's Services Shelagh McLean  
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Unallocated 

Title Service(s) Contact(s) Comments 

Positive Destinations Outcomes Education and Children's Services Stuart Booker, Karen Lees Was due 01.03.22.  Due to 
timescale of data released from 
Scottish Government, date to be 
advised. 

Review of ASL Strategy - Update Education and Children's Services Maria Lloyd, Deborah Davidson, 
Vivienne Sutherland 

Possibly March, 2022. 

Positive Destination Outcomes Education and Children's Services Maria Lloyd, Stuart Booker Outline work in this area including 
reform area work. 

Digital Strategy Education and Children's Services   
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