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[bookmark: _Hlk153197686]CONFIRMED MINUTE OF THE STRATEGIC PLANNING GROUP 
FRIDAY 9 MAY 2025, 14.00 – 16.00 (via Teams)

Present:  	Roy Lawrence (RLaw – Chair), Colin Grieve (CG), Audrey Valente (AV), Vanessa Salmond (VS), Chris Conroy (CC), Paul Dundas (PD), Lisa Cooper (LC), Dave Dempsey (DD), William Penrice (WP), Rosemary Liewald (RL), Morna Fleming (MF), Lesley Gauld (LG), Dafydd McIntosh (DM)
 
In Attendance:  	Paul Short (PS) – Item 4.2, Tom McCarthy-Wilson (TM), Alan Adamson (AA) – Item 5.1

	NO
	AGENDA NUMBER
	ACTION

	1
	SLT CHECK IN, WELCOME AND APOLOGIES
Roy Lawrence welcomed all to the meeting and noted that the meeting would be recorded for minute taking purposes due to the admin staffing shortages.
Apologies were noted from Lynne Garvey, Rachel Heagney & Claire Dobson.
	

	2
	MINUTES & ACTION NOTE OF LAST MEETING - 5 MARCH 2025
The minutes action log of the previous meeting on 5 March 2025 were approved as an accurate record. 
	


	3
	STRATEGIC PLANNING GROUP – FUTURE VISION
Roy Lawrence & Colin Grieve
Following on from the work initiated by Arlene Wood in her capacity as Chair of the SPG, Roy Lawrence and incoming Chair Colin Grieve reiterated the need to revisit the vision for the future of this group, ensuring agreement on a common purpose, expectations, membership and group terms of reference.
Colin Grieve advised that he welcomed collaboration with members on a one-to-one basis.
	











	4
	ANNUAL REPORTS
4.1	Commissioning Strategy
Alan Adamson introduced the report advising members that this was the first annual report demonstrating progress on the delivery plan associated with this enabling strategy. This report was co-produced by a working group comprising of representatives from across sectors and included an engagement consultation. Results from the consultation have helped form an action plan for 2025-26 highlighting 8 areas for further development.
Alan welcomed questions and comments from members.
Paul Dundas commended the report, giving thanks to all for an engaging report.
Other areas highlighted for discussion included progress with digital accessibility within care homes. This has been included in the 2025-26 action plan.
Audrey Valente advised members that this is an enabling strategy supporting service delivery therefore is written with a differing lens from the more public-facing strategies.

4.2	Local Housing Strategy
Paul Short presented the 2024 annual update which provided a useful insight into the progress of the Fife-wide housing strategy, incorporating updates on delivery of independent living hub and adapted housing, including technology enabled care.
Members were assured of the progress made, noting the rebranding of the “Smart Life in Fife” online assessment tool.

	


	5
	STRATEGY FLASH REPORTS
5.1	Advocacy Strategy
Alan Adamson provided an update on progress with the Advocacy Strategy. No items were highlighted for escalation and an annual report is scheduled to be presented in September 2025.
Members were assured by this update.

5.2	Workforce Strategy
Roy Lawrence provided an update on progression of the Workforce Plan. It was noted that work continues to monitor the current strategic risk score, however external influences prevent proactive measures to reduce this score.
Members were assured by this update.

	







	6
	PMO OVERSIGHT GROUP – MINUTE OF LAST MEETING
Item for noting only.
The minute of the last meeting of the PMO Oversight Group was unavailable due to staff absence and will follow in due course.
	

	7
	AOCB
No notification of other business received and therefore the meeting was closed by advising members of the date of the next meeting.
	

	8
	DATE OF NEXT SLT FORMAL (STRATEGIC) MEETING  
Monday 14 July 2025, 10:00 – 12:00
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