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MINUTE OF THE STRATEGIC PLANNING GROUP
HELD VIRTUALLY ON THURSDAY 5TH MARCH 2025 aT 2.00 PM

	Present:
	Lisa Cooper, Head of Primary & Preventative Care (Chair)
Cllr Dave Dempsey 
Cllr Sam Steele
Cllr Rosemary Liewald
Morna Fleming, Carer Representative
William Penrice, Service Manager, Performance Management & Quality Assurance
Lesley Gauld, Team Manager, Strategic Planning
Jillian Torrens, Head of Complex & Critical Care
Jacquie Stringer, Service Manager, Locality/Community Led Support
Paul Dundas, Independent Sector Representative
Tracy Harley, Service Manager (Participation and Engagement) 
Tom McCarthy-Wilson, Portfolio Manager, Planning and Performance, NHS Fife
Vanessa Salmond, Head of Corporate Governance
Fiona Forrest, Acting Director of Pharmacy and Medicines
Rachel Heagney, Head of Improvement, Transformation &PMO
Christopher Conroy, Head of Integrated Community Care Services

	Apologies for 
Absence:
	Roy Lawrence, Principal Lead for Organisational Development & Culture
Audrey Valente, Chief Finance Officer
Arlene Wood, Non-Executive NHS Fife Board Member
Paul Short, Service Manager, Housing Services
Vicki Birrell, Team Manager, Strategic Planning


	In Attendance:
	Gillian McNab, Management Support Officer (Minutes)


	[bookmark: _Hlk143270614]NO.
	TITLE
	ACTION

	1. 
	WELCOME AND INTRODUCTIONS
Lisa Cooper introduced herself as Chair and noted apologies.  Lisa Cooper informed the group that Arlene Wood will not be taking up the role as Chair and that the process had already started to identify a new Chair. 
	

	2. [bookmark: _Hlk116920938]
	MINUTE OF LAST MEETING – 7TH NOVEMBER 2024 AND ACTION LOG
Tom McCarty requested that the minute be changed to show his attendance. The minutes were agreed as an accurate record of discussion.  

 Action Log -  
There are 4 open actions on the Action Log. 
· Local Housing Strategy – to be picked up at the next meeting. 
· Mental Health and Wellbeing Strategy – on agenda for today.
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	3.

a.
	STRATEGIES

Mental Health & Wellbeing Strategy

Jillian Torrens presented the Mental Health & Wellbeing Strategy for discussion on content and feedback, noting there has been a working group set up to look at the aim for the next three years and where we are now.  

Jillian Torrens highlighted that £90m locally had been invested into Mental Health and this was very complex.  

Jillian Torrens also asked if there was anything members felt needed added i.e long term mental health.

The discussion was opened to members who provided their comments and feedback on the report.
Members welcomed the paper and highlighted the need to get it right going forward i.e. where direction would be, how do we know we have achieved this. Members also felt it was quite large in scale, how do we make this accessible for everyone, a quick read document. 
Jillian Torrens and Cllr Dave Dempsey to discuss offline. 
Jillian Torrens advised that the paper will also be discussed at the Quality and Communities Committee the next day and back to IJB.  
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	ANNUAL REPORTS 
Strategic Plan: Year Two Annual Report and Year Three Delivery Plan
William Penrice presented the ‘Strategic Plan: Year Two Annual Report’ and highlighted the process for assurance. Lesley Gauld also noted that 5% of the actions planned hadn’t started or had been cancelled, and 35% have been completed.  There are 61 planned actions. 
The discussion was opened to members who provided their comments and feedback on the report. Items raised for discussion included: had any thought been given to incorporate unpaid carers in Fife, the Home First Strategy; demographics of workforce; the levels of pupils completing foundation apprenticeship course in social work and social care, and whether there is scope to look at ‘return to practice’ in relation to attracting back former employees that may wish to return.
Actions that had not got passed plans was also discussed i.e. actions stating they are ‘complete’ and also ‘work continues’. LG confirmed that this may be because the action is complete, but another action has possibly been added. 
Lesley Gauld advised that these were all really helpful suggestions and will take these back to Roy Lawrence offline.  

Local Housing Strategy: Annual Update (2024)
To be added to the next agenda.  Members were asked to review the paper and have questions for Paul Short at the next meeting. 
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	5.
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	STRATEGY FLASH REPORTS 
Strategic Planning Group Review 2025
Report is for information and to consider how we would use this. 

The discussion was opened to members and concerns were raised on the number of people who responded ‘unsure’.  The length of the paper and time given before hand was aslo discussed. Vanessa Salmond advised that work is ongoing in the background on the SBAR to make it more direct.  

Lisa Cooper added that a development session around this could be helpful 

Members noted the considerable work being undertaken in relation to this

For Noting: Mainstreaming the Equality Duty and Equality Outcomes Progress Report (January 2025) 
Avril Sweeney presented the final version of the report that was included within the pack for noting. 
Morna Fleming made observations regarding page 275, locality planning and advised that members of the public are not welcome at locality planning meetings, and Pg 279 that carer providers do not all attend the forum and are not yet linking with the carer’s forum. Jacquie Stringer advised that forums were set up and it was found that the public didn’t find this helpful. Tracy Harley added that there was an attempt to involve carers/public.  This is a work in progress as we are asking people to volunteer their time.  Jacquie Stringer and Tracy Harley to take this off-line and to look at wording and different ways to get people involved.
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	6.

	PROGRAMME MANANGEMENT OFFICE (PMO) OVERSIGHT GROUP
Minute of last Meeting 29th August 2024 

Vanessa Salmond presented the minute of the last meeting held on the 17th December was submitted to the Strategic Planning Group for information only and for members to note its contents.  It was also noted that there has been another meeting held since then and the group has moved on since then. 
Members discussed the consistency of the group, how this would be brought forward to the Strategic Planning Group for assurance, and it was agreed that it was too lengthy.
Morna Fleming asked for clarity on what a GANT chart was.  Rachel Heagney advised that this was a project term for an action plan. 
Vanessa Salmond and Rachel Heagney to meet to discuss.
	









VS/RH

	7.

	ANY OTHER BUSINESS 
No other business was offered. 
	

	8.
	DATE AND TIME OF NEXT MEETING

Friday 9th May 2025 at 2.00 pm via MS Teams
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