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[bookmark: _Hlk153197686]UNCONFIRMED MINUTE OF THE STRATEGIC PLANNING GROUP 
FRIDAY 18 JULY 2025, 10.00 – 12.00 (via Teams)

Present:  	Colin Grieve (CG - Chair), Roy Lawrence, Audrey Valente (AV), Vanessa Salmond (VS), Caroline Cherry (CC), Chris Conroy (CC), Paul Dundas (PD), Dave Dempsey (DD), William Penrice (WP), Morna Fleming (MF), Lesley Gauld (LG), Dafydd McIntosh (DM), Sam Steele (SS), Vicki Birrell (VB), Susan Fraser (SF), Anca Wilson (AW), Nicola Broad (NB)
 
In Attendance:  	Lynda Reid-Fowler (item 3.2), Gemma Reid (minutes)

	NO
	AGENDA NUMBER
	ACTION

	1
	SLT CHECK IN, WELCOME AND APOLOGIES
Colin Grieve welcomed all to the meeting and noted that the meeting would be recorded for minute taking purposes.
Apologies were noted from Rosemary Liewald, Fiona Forrest, Rachel Heagney, Paul Short, Lisa Cooper and Ben Hannan.
	

	2
	MINUTES & ACTION NOTE OF LAST MEETING – 9 MAY 2025
The minutes and action log of the previous meeting on 9 May 2025 were approved as an accurate record. 
Caroline Cherry highlighted that she will temporarily Chair the Dementia Strategy Working Group.
	


	3
	ANNUAL REPORTS
3.1	Annual Performance Report 2024-25
Audrey Valente presented the Annual Performance Report (APR) for 2024–25, which the Integration Joint Board (IJB) is required to publish by the end of July each year. The report was submitted for assurance and discussion.
Audrey advised that the report is structured around the nine Health and Wellbeing outcomes and highlights key challenges, including increased demand for health and social care services and reduced financial resources as the cost-of-living crisis continues to impact on local and national budgets.
The report includes:
· 41 case studies showcasing service impact and innovation.
· A summary of internal and external awards received by colleagues across the Partnership.
· An Easy Read version (Appendix 2) and a shorter public-facing version.
Once approved, the report will be:
· Submitted to the Scottish Government.
· Shared with Fife partner agencies.
· Published on the Fife HSCP website.
· Featured in the Director’s Briefing.
Audrey confirmed the final version will be presented to the IJB for approval at the end of July.
Chair opened to questions from members.
Morna Fleming indicated that she intended to send questions via email to Audrey and highlighted the case study on page 64 which is intended to be gender-neutral, but it currently includes a reference to “her,” which should be revised.
Dave Dempsey noted that this report had been presented to the Finance, Performance and Scrutiny Committee on 16 July 2025, where a link was shared to guidance on the contents of a performance report. It was noted that the current report could be more concise, and this should be addressed in future versions.
Audrey acknowledged the feedback and will discuss it with her team to support continuous improvement for next year.
RECOMMENDATION:
· Members were assured by the update, and once completed the report was approved for progression to the IJB.

3.2	Alcohol & Drugs Strategy Annual Report 2024-25
Lynda Reid-Fowler presented the ADP Annual Report for 2024–25 highlighting that some of the timelines referenced in the report are inaccurate due to changes in meeting dates. 
The report provides an overview of drug and alcohol service delivery in Fife aligned with the Fife ADP strategy and outlines key achievements, ongoing challenges, and areas for improvement, which also helps inform the local ADP workplan 2025-26. 
Approval was requested for the submission of both the report and the associated survey to the Integration Joint Board and Scottish Government.
No questions were highlighted from members
RECOMMENDATION:
· Members were assured by this update and supported progression of the report to the IJB AND Scottish Government.
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	4
	STRATEGY UPDATES
4.1	Home First Strategy Update – Community Hospitals Transformation
Chris Conroy presented an update on the Home First Strategy, providing assurance on the ongoing transformation of community hospital services. The programme aims to modernise inpatient care while enhancing rehabilitation and broader care services delivered at home or in homely settings across Fife.
The proposal was approved by the Integration Joint Board (IJB) in March 2024 and by the NHS Board in January 2025. A full report is available in Appendix 1. This paper outlines more detailed delivery plans, including timelines.
Key developments include:
· Specialist Sites: Two specialist sites are being developed at Glenrothes and Cameron Hospitals over the next 12–18 months. Work has already commenced.
· Glenrothes Hospital will be dedicated to stroke and neurological community rehabilitation.
· Cameron Hospital will be dedicated to general community rehabilitation.
· Both sites will undergo remodelling to become fit-for-purpose facilities.
· Bed Reduction and Capacity Planning: The transformation includes a reduction of 37 community hospital beds, with contingency plans in place to manage winter surges. Closure of these beds is to commence in September 2025, with full closure of the 37 beds by January 2026.
· Financial Impact: The programme is forecast to deliver £1 million in savings this financial year, increasing to £2 million next year. This £2m saving is inclusive of a £800,000 investment to support the shift to community-based models of care.
· Governance and Communication: The transformation is supported by a robust communication and engagement plan, with regular updates provided to the IJB and relevant committees.

Chair opened to questions from members.
Morna Fleming gave thanks to Nicola Harkins for detailed responses to her questions following Quality & Communities Committee and hopes her feedback regarding wording will be reflected in the final paper. Chris Conroy confirmed that the paper would be updated prior to progressing to the Integration Joint Board (IJB).
Vanessa Salmond informed members that, since the report was initially approved by the IJB in March 2024, additional detail has been added. As a result, a formal Direction will now accompany the paper when it is presented to the IJB on 30 July 2025.
RECOMMENDATION:
· Members were assured by the report. Following slight amendments and the addition of a Direction it was approved for progression to IJB.
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	5
	PMO OVERSIGHT GROUP
5.1	Minute of previous meeting – 8th April 2025
Morna noted that the Transforming Overnight Care project (p.287) has now been closed and transitioned into business as usual, with a comprehensive explanation as to why the project could not be delivered in the manner previously discussed at various committees. It was Morna’s opinion that the lessons learned from this experience were significant and merit further, more detailed discussion. She expressed a desire for more opportunities to reflect on this in future meetings.
Audrey indicated that she would explore an alternative approach to this paper for future meetings of the SPG, in discussion with Colin and Vanessa.
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	6
	GOVERNANCE
6.1	Review of SPG Workplan
Vanessa Salmond explained that this is a standing agenda item intended to provide oversight of the reports scheduled throughout the year, noting that there may be a need for Extraordinary meetings to conclude business as we travel through the year due to prioritising of the Strategic Plan.
	

	7
	STRATEGIC PLAN
7.1	Strategic Plan Update
William Penrice provided an update on the Strategic Plan, apologising to members for the delayed distribution of the paper.
He delivered a presentation outlining the current draft of the strategy and proposed ways to involve the Strategic Planning Group (SPG) more actively in the process, noting an early draft was due by September, with the final version targeted for completion by the end of November 2025.
William welcomed questions following the presentation.
Paul Dundas highlighted a recent survey aimed to assess how engaged local organisations are with strategic planning.
· Key findings:
· 60% approval rating for current strategies.
· 72% of respondents were unaware of the work done by Locality Planning Groups.
· Only 3 respondents had ever attended a locality planning group meeting.
It was identified that there is significant untapped potential for engagement and awareness, and more effort is needed to raise awareness of available services.
A suggestion was made to consider including a summary of the survey into the Needs Assessment to highlight gaps and opportunities.
There was discussion around the priorities noted within the plan and it was suggested that the focus should shift from finance with more emphasis on working together and public engagement. Willian Penrice agreed to take an action based on this discussion.
Strategic Planning Group Involvement:
Colin Grieve suggested that some actions may need to happen outside of regular meetings (e.g., extraordinary meetings) due to misalignment between timescales and governance cycles.
Morna highlighted that if SPG is to take ownership of the Plan, they must be more actively involved. Lesley Gauld suggested a Development Session.
Vanessa Salmond noted the need to be realistic and focus on what is achievable for the draft, highlighting that the Strategic Plan should set the vision and be refreshed annually.
Colin Grieve agreed that the priority is to complete the draft, ensure it meets needs, and have it approved by the IJB by end of September, before implementation begins.
Roy Lawrence gave assurance around work ongoing, confirming initial conversations are happening now.
NEXT STEPS:
3rd September – outline of 1st draft to SPG for discussion.
(William Penrice to circulate pertinent parts to members for comments / feedback prior to this meeting.)
Development Session to be scheduled mid-September to agree first draft. (Date TBC following discussion between Audrey and William.)
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	8
	AOCB
No notification of other business received and therefore the meeting was closed by advising members of the date of the next meeting.
	

	9
	DATE OF NEXT SLT FORMAL (STRATEGIC) MEETING  
Wednesday 3 September 2025, 14:00 – 16:00
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